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 WE BUILD COMMUNITY 
FGM Architects Inc. | An Employee-Owned Firm 

Chicago • St. Louis • Austin • Milwaukee   
 

May 12, 2022 
 
James Barr, Township Administrator 
Hanover Township 
250 S. IL Route 59 
Bartlett, Illinois 60103 
mail: JBarr@hanover-township.org 
 
Re: Hanover Township Emergency Services 
 FGMA#  21-3142.01 
 
Dear Mr. Barr,  
 
Enclosed please find our compiled Bid Tabulation for above referenced Project.  Bids were received on May 6, 
2022, and a total of six (6) bids were received.  Due to possibility of alternate selection, The two (2) lowest bidders 
without alternates, and with alternates, were scoped and reviewed. 
 
Base Bid Review: 
The low bidder, Manusos General Contracting, Inc., was scoped and reviewed.  During the bid scope process it was 
determined that the bidder did not include all of the required base bid site work in their number, as designated in 
the bid documents. FGMA has past experience with this contractor, and references researched were positive.  
They were also able to provide requested information (AIA 305, etc.). 
 
FGMA then attempted to scope the second low bidder, Kandu Construction Inc.  Communication was made by 
phone, and we requested information for review, including references and AIA 305.  At the time of this letter, we 
have been waiting for three (3) days (while sending email reminders on urgency), and just received the requested 
completed form.  This doesn’t give FGMA enough time to make reference checks and still be able to generate this 
recommendation letter in time to meet the Township meeting docket deadline. 
 
As such, it is FGMA’s recommendation that if the Township chooses to proceed with Base Bid scope only, that the 
first and second bidders be disqualified or listed as non-responsive.  If the Township is to only proceed with Base 
Bid scope, FGMA would recommend award of contract to the third low-bidder, Empire Construction Company.  We 
have reviewed them in the Alternate scope review below; see for more information.  Their base bid was 
$2,888,000.00.   
 
Alternate Bid Scope Review: 
Given the limited scope and costs, it is not FGMA’s recommendation to accept Alternate No 1 for the removal of 
the brick knee wall on the building.  Unless the Township’s budget cannot account for this cost, we would keep this 
scope in the project, and not accept this credit. 
Alternate No2 & No3  are future extensions for water and sanitary, and should be accepted or rejected together.   
Alternate No 4 is for replacing the asphalt pavement with concrete on the project.  This is cost that FGMA would 
recommend proceeding with if the Township’s budget can afford it. 
Therefore, it is FGMA’s recommendation to accept Base Bid, Alt No 2, Alt No 3, & Alt No 4. 
 
Based upon the recommended alternates above, the low bidder, Empire Construction Company out of Chicago IL, 
was scoped and reviewed.  The bid package provided is in accordance with the requirements of the Bidding 
Documents, and the necessary requirements for Bonding and Insurance are able to be met.  A copy of their bid and 
submitted AIA A305 (and support documents) is included herewith for record. We have reviewed the bid and 
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scope of work with Empire Construction Company, and they indicated their Bid is complete and includes all work 
indicated in the Bidding Documents, and that they can complete the work as scheduled, and are ready to start the 
project.   
 
The second low bidder with the recommended alternates is Kandu Construction Inc., which was the non-
responsive company noted in the base bid review.   
 
Empire Construction Company’s base bid was $2,888,000.00, an alternate No 2 bid of $78,000.00 for future 
sanitary extension, an alternate No 3 bid of $265,000.00 for future watermain extension, and an alternate No 4 bid 
of $25,000.00 for concrete pavement in lieu of asphalt.  Base bid includes $80,000.00 contingency allowance, 
$30,000.00 testing allowance, and $25,000.00 door hardware allowance. All allowances are to be used at the 
Township’s discretion.  Unused allowance will be credited back to the Township at project’s end. 
 
If the Alternate recommendation is followed as presented above, the total contract with bidder would be 
increased to $3,256,000.00. 

The latest budget discussion between FGM Architects and Hanover Township was that the total project had to fall 
around the $3.2 million range. This makes the received bid very favorable.  Therefore, if the Township budget can 
accommodate, we recommend award of bid, with Alternates No2, No3, & No4, to Empire Construction Company 
for the Total Bid for $3,256,000.00. 
 

Please let us know your decision at your earliest convenience.  Upon your direction, FGM Architects will draft a 
construction contract for signatures, issue the Notice of Intent, request bonds and insurance, and notify the 
contractor to proceed with the project.  We would look to set up a kickoff meeting within the next couple of weeks 
to discuss schedule and lead items. 
 
If you have any questions or comments, please do not hesitate to call me. 
 
Sincerely, 
 
 
 
 
 
 
Jason Estes, AIA | Principal  
JasonEstes@fgmarchitects.com 
 
cc:  Caleb Hanson, HT 

Jake McLaughlin, FGMA 
Mary Cave, TEG 

 
 
 
Enclosure(s): Bid Tabulation Form, AIA A305, Empire Construction Co. Bid Form 
 
 



BID TABULATION

Signed:

Project Name: Hanover Township Emergency Services Witness #1

Witness #2

Project Number: 21-3142.01 Date: May 6 ,2022

8:30am

1 2 3 4 1 2 3 4 5 6 7

1 2 3 4 5

(DEDUCT) Brick 

Veneer knee wall 

(ADD) Sanitary 

Construction to future 

Phases

(ADD) Watermain 

Construction to future 

phases

(ADD) Concrete 

Pavement

Removal of 

unsatisfactory soil 

and replacement with 

satisfactory soil 

material. 

Ductile Iron 

Water Main - 

8 inch

Ductile Iron 

Water Main - 

12 inch

Ductile Iron 

Fittings - 8 inch, 

22.50 degree 

bend

Ductile Iron 

Fittings - 12 inch, 

22.50 degree 

bend 

Ductile Iron 

Fittings - 8 inch, 

45 degree bend

Ductile Iron 

Fittings - 8 

inch, 45 degree 

bend 

MANUSOS GENERAL CONTRACTING, 

INC
x x x x x x $2,705,095 $1,913,095 $560,000 $232,000 $16,500 $469,000 $320,950 - $95 $97 $129 $585 $1,115 $585 $1,115 $3,495,045

Kandu Construction Inc. x x x x x x $2,767,000 $2,134,000 $615,000 $18,000 $1,500 348,000$   270,000$   280,000$   $90 $93 $120 $550 1,100$    660$      1,100$ $3,665,000

Empire Construction Company x x x x x x $2,888,000 $1,818,424 $1,069,576 - $40,000 $78,000 $265,000 $25,000 $78 $98 $98 $1,200 $1,700 $1,000 $1,600 3,256,000$   

Efraim Carlson & Son, Inc x x x x x x $3,186,000 $1,926,000 $1,260,000 - $21,500 74,500$      232,000$   - $53 $90 $130 $425 1,130$    435$      1,255$ 3,492,500$   

Integral Construction Inc. x x x x x x $3,250,000 $1,381,000 $1,404,000 $465,000 $19,000 80,000$      337,000$   96,000$      $95 $90 $120 $650 1,200$    750$      1,500$ 3,763,000$   

Construction Inc. x x x x x x $3,795,000 $2,160,000 $1,500,000 $135,000 $25,000 85,000$      275,000$   130,000$   $5 $225 $260 $600 650$       600$      600$    4,285,000$   

TOTAL w/ 

AlternatesContractor
Base Bid

includes allowances ($80k,$30k, & 25k)

Bid

Bond

Unit PriceAlternates
Addendum

Breakout Price (Building 

Only)

Breakout Price          (Site 

Work Only)

Breakout Price        (Misc 

not included in 

breakout)
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KOLNICKl PETERSO:X & WIRTH, LLC 

EMPIRE CONSTRUCTION COMPANY 

NOTES TO FINANCIAL ST A TEMENTS 

DECEMBER 31, 2020 

NOTE3-BACKLOG 

The following schedule summarizes backlog on contracts during the year ended December 31, 2020. Backlog 
represents the amount of revenue the Company expects to realize from uncompleted contracts in progress at year 
end and from contractual agreements on which work has not yet begun: 

Backlog balance at beginning of year 
New contracts during the year 

Total 
Less: contract revenues earned during the year 

Backlog balance at end of year 

NOTE 4- LEASE AGREEMENTS 

3,553,549 

3,553,549 
1,978.454 

$ 1.575�095 

The Company leases office space under operating leases. During 2020, the Company leased office space under 
an operating lease with payments of$1,380 per month. The lease expired October 31, 2020. The Company leases 
office space under a 5-year operating lease with payments of $5,100 per month, with lease payments increasing 
2.5% in the fourth year. The lease expires October 31, 2025. The Company has two options to renew the lease 
with lease payments increasing 2.5% per year. Future payments to be made under the leases are as follows: 

2021 $ 61,200 
2022 61,200 
2023 61,455 
2024 62,730 
2025 52,275 

Total $ 298.860 

Rent expense for the year ended December 31, 2020 was $24,000. 

NOTE 5 - CASH FLOW INFORMATION 

Cash paid during the year ended December 31, 2020 for interest paid and income taxes were: 

Interest 

Income taxes 

$ 

$ 

0 

0 

llllllll













Document A305" - 2020 Exhibit C 

Project Specific Information 

This Exhibit is part of the Contractor's Qualification Statement, submitted by Empire 
Construction Company and dated the 30th day of June in the year 2021 
Thirty June two thousand twenty one 

PROJECT: 

CONTRACTOR'S PROJECT OFFICE: 
Empire Construction Company 
214 W Ohio Street, 4th Floor 
Chicago IL 60654 

TYPE OF WORK SOUGHT 

General Trade, Demolition, Carpentry 

CONFLICT OF INTEREST 
NIA 

§ C.1 PERFORMANCE OF THE WORK
§ C.1.1 When was the Contractor's Project Office established?
0212112016 

§ C.1.2 How many full-time field and office staff are respectively employed at the
Contractor's Project Office?
32 Fulltime Employees

§ C.1.3 List the business license and contractor license or registration numbers for the
Contractor's Project Office that pertain to the Project.

NIA 

§ C.1.4 ldentify key personnel from your organization who will be meaningfully involved
with work on this Project and indicate ( 1) their position on the Project team, (2) their office
location, (3) their expertise and experience, and ( 4) projects similar to the Project on which
they have worked.

Hamzeh Assaf 

Project Manager 

214 W Ohio Street, 4th Floor, Chicago, IL 60654 

Resume attached 

§ C.1.5 Identify portions of work that you intend to self-perform on this Project.

Demolition and Carpentry

§ C.1.6 To the extent known, list the subcontractors you intend to use for major portions of
work on the Project. Empire Construction Company - Self Performed

ADDITIONS AND DELETIONS: 

The author of this document has 

added information needed for its 

completion. The author may also 

have revised the text of the original 

AIA standard form. An Additions and 

Deletions Report that notes added 

information as well as revisions to the 

standard form text is available from 

the author and should be reviewed. A 

vertical line in the left margin of this 

document indicates where the author 

has added necessary information 

and where the author has added to or 

deleted from the original AIA text. 

This document has important legal 

consequences. Consultation with an 

attorney is encouraged with respect 

to its completion or modification. 

AJA Document A305'" - 2020 Exhibit C. Copyright© 2020 by The American Institute of Architects. All rights reserved. The" American Institute of Architects," "AIA," 
the AIA Logo, and "AIA Contract Documents" are registered trademarks and may not be used without permission. This document was produced by AIA software at 

1 
12:00:32 ET on 06/30/2021 under Order No.7948402072 which expires on 11/19/2021, is not for resale, is licensed for one-time use only, and may only be used 
in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org. 
User Notes: (1784165483) 
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© 2022 FGM Architects 

C O N T R A C T O R  B I D / S C O P E  R E V I E W  
Date: 05/10/2022 

Client/Project Name: Hanover Township Emergency Services Building 

Project Number: 21-3142.01 

Contractor Name: Empire Construction Company 

Contact Name & Title: Lubna Khan | President 

Address: 214 W. Ohio St, 4th Floor , Chicago, IL 60654  

Phone Number: 312-374-3388 

Completed by: Jacob McLaughlin 

 

GENERAL ITEMS YES NO 

Review Bid Form.  Submitted without modification? 
Comment:  

X  

All blanks filled in on Bid Form? 
Comment:   

x  

Did they give break out pricing? 
Comment:  

X  

Did they provide numbers for all alternates? 
Comment:  

X  

Bid signed and sealed by authorized employee of Contractor? 
Comment: 

X  

Addenda Acknowledged on Bid Form? 
Comment: 

X  

Did Contractor complete all the Certificates required to be submitted with 
the Bid Form? 
Comment: 

X  

Did Contractor submit a Bid Bond?  Certified check?  Cashier’s check?   
Comment: Bid bond 

X  
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Contractor Bid/Scope Review Name 

GENERAL ITEMS YES NO 

Does Contractor agree to comply with Prevailing Wage requirements? 
Comment: 

x  

Will Contractor prepare and submit monthly Certified Payroll Statements, 
including subcontractors, to the Owner? 
Comment: 

x  

Did Contractor submit A310 – Bid Bond if asked for? 
Comment: 

x  

Did Contractor submit A305? 
Comment: 

  

Did Contractor attend the Pre-Bid Meeting and tour? 
Comment:  

x  

Did Contractor’s proposed Subcontractors attend the Pre-Bid Meeting? 
Comment: 

 x 

Did Contractor visit the site and become familiar with all aspects of the 
Work? 
Comment:  

X  

Did the Contractor’s proposed Subcontractors visit the site and become 
familiar with all aspects of the Work? 
Comment: no sure. Site excavator  

X  

Is Contractor aware this project is tax exempt, and did they include this in 
their Bid? 
Comment: 

X  

Is Contractor satisfied that their bid includes the entire scope of Work for this 
project?  
Comment: 

X  

Is the Contractor’s Bid per plans and specs, including any single sourced 
materials and manufacturers? 
Comment:  

  

Does the Contractor’s Bid include all allowances indicated? 
Comment: 

X  
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Contractor Bid/Scope Review Name 

GENERAL ITEMS YES NO 

Is Contractor willing to participate in the Owner’s security plan and allow all 
employees that will be on site to be processed thru the background 
screening process?  Are his subcontractors in agreement with this policy? 
Comment: 

X  

Contract Form, AIA 101, Stipulated Sum.  Has the Contractor reviewed or is 
familiar with this form and is Contractor willing to sign? 
Comment: 

X  

General Conditions, AIA 201. Did Contractor review and understand all 
aspects?  Are the requirements included in the Bid? 
Comment: 

X  

Did Contractor review and understand all aspects of the Supplementary 
Conditions?  Are all requirements included in the Bid? 
Comment: 

X  

Will Contractor provide Insurance Coverage as described in the 
Supplementary Conditions?  Including amounts and additional insureds?  
Has the Contractor included the cost of insurance in the Bid? 
Comment: 

X  

Can the Contractor obtain the required Performance, Payment, and 
Material Bonds?  Has the Contractor included the cost of the bonds in the 
Bid?  
Comment: 

X  

Does Contractor understand the site logistics, including access, parking, and 
deliveries, restrictions, etc?  Has the Contractor included any unusual 
requirements in the Bid? 
Comment: 

X  

Has Contractor reviewed the submittal process and will they adhere to the 
requirements? 
Comment: 

X  

Is Contractor aware that they are solely responsible for site safety? 
Comment: 

x  

Is Contractor aware that they is solely responsible for all construction 
activities including ways, means, methods, and techniques to provide the 
Work? 
Comment: 

x  
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Contractor Bid/Scope Review Name 

GENERAL ITEMS YES NO 

Has the Contractor reviewed the proposed construction schedule and do 
they agree and willing to commit to it? 
Comment:  

x  

Will the Contractor prepare and submit a submittal schedule within 2 weeks 
of contract award? 
Comment: 

x  

Will the Contractor prepare and submit a detailed construction schedule 
indicating progress of the work to meet the Substantial Completion Dates? 
Comment: 

x  

Notes and Comments: 
 
Are you comfortable with your bid? –  
Did you forget anything, or qualify anything? –  
Are you able to still meet the schedule? (especially in today’s environment) 
–  
Any concerns with materials or lead times? –  
References sent? 
Alt 4  

  

 
 

PROJECT SPECIFIC ITEMS COMMENTS 

Base Bid Proposal | with alt Max  $2,888,000 | $3,256,000 

Pre-Engineered Structure Sub-Contractor  Morton  

Longest Lead times to consider 
- Preengineer building 
- HVAC –  
- OH doors 

Does the base bid include sanitary and 
watermain construction for phase 1 
(emergency services)?  

 

If chosen, can they provide unit prices for 
8 inch and 12 inch watermain that more 
closely reflect the difference in costs? 

No problem. Was working on direct unit price 
when bid was due. 
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Contractor Bid/Scope Review Name 

PROJECT SPECIFIC ITEMS COMMENTS 

 

 
 



 

R E F E R E N C E  V E R I F I C A T I O N  

Date:   May 11, 2022 
 
Project Name: Hanover Township Emergency Services Building 
 
Project No:  21-3142.01 
 
Contractor Name: Empire Construction Company 
Address:  214 W. Ohio St, 4th Floor 
City, State, Zip:  Chicago, IL 60654 
 
Reference Name: Northeastern Illinois Regional Crime Lab 
 
Contact Person: Philip Kinsey 
 
Telephone No:  (406) 493-8083 
 
1. Did they perform <Name of Project Referenced> for you? Was it new construction 

or renovation? Building out of a forensic lab space. Renovation. Started at $1.1 
million, now is $1.3 million. 
 

2. What was the project delivery system? Design-Bid-Build, Construction Manager as 
Constructor, Construction Manager Advisor or other? GC 

 
3. Was the project completed on schedule?  If not, give a brief description of what 

caused the project to go past scheduled completion date. Punch list items being 
addressed currently. Supply chain issues. Owner noted the architectural drawings 
did not indicate the correct mechanical equipment; lead times for equipment 
pushed project.  

 
4. Was the project completed on budget or as bid?  If not, give a brief description of 

the number and type of change orders that occurred (Owner initiated, Unforeseen 
Conditions, Design errors) and if they were contentious) From the owners 
perspective the architect missed/under designed scope for mechanical system. 
Started at $1.1mil, now at $1.3mil  

 
5. Did they provide initial documentation such as Insurance, Bonds, Contracts, 

Submittal Schedules, Product Data and other documentation? Good 



 
 
6. Did they communicate with A/E in accordance with Contract Documents? 

Meeting minutes, proper lines of communication, etc. Owner was inexperienced 
with construction. Wishes they walked them through more of the project. 

 
7. Did they submit, follow and update a written project schedule in accordance with 

Contract Documents? Yes 
 

8. Was the quality and timeliness of submittals acceptable? Yes. 
 
9. Did they adequately staff the project? Superintendent? Could have been better. 

Owner felt like there could have been more people on site. This may be 
inconclusive.  

 
10. Did they properly coordinate and cooperate with sub-contractors and other 

contractors? Yes 
 
11. Were materials and workmanship in compliance with Contract Documents? 

Substitutions during construction? Installed unapproved work? Yes.  
 
12. Did they generate an inordinate number of RFI? Were they justified? Frivolous? No 
 
13. Did they submit appropriate documentation for Pay Requests, Change Orders, 

RFP’s, LEED, etc.? no 
 
14. Did they perform punch-lists prior to requesting A/E final reviews? Still in process of 

completing punch-list. 
 
15. Did they submit close-out documentation in accordance with Contract 

Documents? n/a 
 
16. *On a scale of 1-5 (5 being the best) how would you rate their quality of work? 4 – 

would work with again. Architect on project was not great, made things difficult. 
 
17. *On a scale of 1-5 (5 being the best) how would you rate the quality of their sub-

contractors? 4 
 



 
18. Have you worked with this contractor on other projects? Was the experience similar 

to this one? Better? Worse? Explain. This was the only project they had done with 
them.  

 
19. *Would you work with this contractor again and would you refer this contractor to 

someone else?  Why? Why not. Yes, would work with them again, good to work 
with. 

 
20. Additional Comments:  
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