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i HANOVER

7 TOWNSHIP

240 S. Illinois Route 59, Bartlett, Illinois 60103
Regular Meeting of the Township Board

September 3, 2024
7:00 PM

AGENDA
Call to Order — Roll Call
Pledge of Allegiance
Town Hall (Public Comments)
Presentation - Veterans Honor Roll SP4 William J. Collins
Reports
A. Supervisor’s Report
B. Clerk’s Report
C. Assessor’s Report
D. Trustees’ Committee Reports
E. Department Reports
Bill Paying
Unfinished Business
New Business
A. Regular Meeting Minutes of August 20, 2024
B. Executive Session Minutes of August 20, 2024
C. Approval of the Fiscal Year 2024 Audit
D. Consideration of Community Education Supports Task Force Report
Executive Session

Other Business

Adjournment

Our mission is to continuously improve the quality of life for Hanover Township residents.
Our vision is a better life through leadership, innovation, and diversity.



VETERANS HONOR ROLL
WE ARE PROUD TO HONOR THOSE WHO
HAVE SERVED US SO VALIANTLY

NamE: (/. /s e ] Ealliy s
abpREss: K55 7 JAATh vy D
CITY/ZIP CODE: E{OA}) ORI
PHONE#: S 77 —(,F L~ Y274/
DATEOF BIRTH: _/—//~ /T /L

BRANCH OF SERVICE: /7>~ 71 L

HIGHEST RANK ATTAINED: __/~— &/

YEARS OF SERVICE: FRoM _ /7 L5 10 /927

MEDALS AWARDED OR OTHER CITATIONS:
WHT PDEF SEF- wedal, |/, Blirm SEppyires /“XP@P' /,

N © g/n /i Qe NS eeg S mﬂ/m///s / CHa ==L p e = ) ~Ry
INJURIES: AO N

Comments: Please include any interesting stories, events, and/or
memories of your time in the military. Please include additional
sheet(s) if needed.

Attach copy of discharge papers, DD-214 or any other significant
records regarding your time in the military. We will be happy to make
copies and return your originals.

A historical file will be made regarding your time serving your
country and will be available for future generations.

Thank you,

(Boin & 77 Zuie

Supervisor



Hanover Township
Board Audit Report
From 8/20/24 -9/2/24

Total Town Fund

Total Senior Services Fund

Total General Assistance Fund

Total Road Maintenance Fund

Total Committee for Senior Citizens Services
Total Mental Health Board Fund

Total IMRF Fund

Total Social Security Fund

Total Vehicle Fund

Total Capital Fund

Total All Funds

Total

40,923.94
28,382.17
12,041.67

8,318.15

1,570.72

91,236.65

Supervisor Town Clerk
Attest

Trustee Trustee

Trustee Trustee



Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
1014 - Town Fund - Expenditures
101CHN - Community Health
1014453 - Printing
Check 08/27/2024 158482 COTG Inv# IN5397221 Copier Charges OCH 25.78
Total 1014453 - Printing 25.78
1014454 - Travel & Training
Check 08/27/2024 158504 Sarah Tyrrell (v) Mileage Reimbursement July/Aug 26.67
Check 08/28/2024 158514 James Kramer (v) Mileage Reimbursement July 2024 63.45
Total 1014454 - Travel & Training 90.12
1014457 - Furniture and Computer Equip
Check 08/27/2024 158492 Leaf (379-002) Inv# 16988763 LL Copier Lease OCH 71.39
Total 1014457 - Furniture and Computer Equip 71.39
1014465 - Medical Supplies
Check 08/21/2024 158465 McKesson Medical Surgical Inv #22494245 Lysol wipes 38.44
Check 08/21/2024 158465 McKesson Medical Surgical Inv #22493173 Glucose tests, cholesterol tests 318.07
Check 08/27/2024 158496 McKesson Medical Surgical Inv#t 22501445 Cassettes, Test Cholestec 415.40
Check 08/27/2024 158496 McKesson Medical Surgical Inv# 22503957 Rack, Tube HDPE Coated Wire 36.11
Total 1014465 - Medical Supplies 808.02
1014491 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 1,081.32
Total 1014491 - Health Insurance 1,081.32
1014492 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 16.86
Total 1014492 - Dental, Vision & Life Insurance 16.86
Total 101CHN - Community Health 2,093.49
101CVA - Community Affairs
101CMA - Community Relations
1014619 - Office Supplies
Check 08/20/2024 158364 Staples Inv# 356172345 Intern Office Printer Ink 75.96
Total 1014619 - Office Supplies 75.96
1014623 - Phone & Intrnt
Check 08/27/2024 158507 Tom Kuttenberg Cell Phone Reimbursement April 2024-September 2024 300.00
Total 1014623 - Phone & Intrnt 300.00
1014627 - Community Affairs
Check 08/27/2024 158475 Bartlett Historical Society 2024 Bartlett Cemetery Walk Sponsor 200.00
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Check 08/27/2024 158488 Ignite the Courage Inv# 000023 Car Show Sponsor 2024 750.00
Total 1014627 - Community Affairs 950.00
1014692 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 11.24
Total 1014692 - Dental, Vision & Life Insurance 11.24
Total 101CMA - Community Relations 1,337.20
Total 101CVA - Community Affairs 1,337.20
101ES - ES - Expenditures
1014802 - Equipment
Check 08/20/2024 158355 Air One Equipment, Inc. Inv# 210195 Coupler for SCUBA 586.26
Check 08/27/2024 158470 Aerial Influence LLC Inv# 8222046 New Drone Batteries (2) 658.00
Total 1014802 - Equipment 1,244.26
1014803 - Uniforms
Check 08/27/2024 158476 Bartlett Sports Inv# 6791 Printing on Uniforms HTES Cadets 112.00
Check 08/27/2024 158502 Ray O'herron Co., Inc. Inv# 2361413 Pants & Dress Belt 108.64
Total 1014803 - Uniforms 220.64
1014804 - Printing
Check 08/20/2024 158361 Kwik Print Inv# 76055 Business Cards 48.10
Total 1014804 - Printing 48.10
1014809 - Pre-Volunteer Screening
Check 08/27/2024 158497 Midwest Service Corporation Inv# 35508 Random Drug/Alcohol Screen (10) 870.00
Total 1014809 - Pre-Volunteer Screening 870.00
1014811 - Station Utilities
Check 08/27/2024 158499 Nicor 91 Acct# 91-98-58-5112 9 Monthly Charges7/16-8/15 30.58
Total 1014811 - Station Utilities 30.58
1014813 - Vehicle Fuel & Maintenance
Check 08/27/2024 158501 Preventative Maintenance Systems, Inc Inv# 31132 Replaced Exhaust Tube, Repaired Vehicle Horn 1,600.43
Total 1014813 - Vehicle Fuel & Maintenance 1,600.43
1014891 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 1,165.74
Total 1014891 - Health Insurance 1,165.74

1014892 - Dental, Vision & Life Insurance
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 8.99
Total 1014892 - Dental, Vision & Life Insurance 8.99
Total 101ES - ES - Expenditures 5,188.74
101ISE - Insurance & Employee Benefits
1014513 - Employee Wellness
Check 08/20/2024 158362 McKesson Medical Surgical Inv# 22477579 Employee Flu Shots (30) 789.26
Total 1014513 - Employee Wellness 789.26
Total 101ISE - Insurance & Employee Benefits 789.26
101MAIN - Facilities Maintenance
1014202 - Office Supplies
Check 08/27/2024 158506 Staples Inv# 6009049131 5 Desk Calendars 38.95
Total 1014202 - Office Supplies 38.95
1014205 - Janitorial Supplies
Check 08/27/2024 158474 Bade Supply Inv# 89826 Roll Towels, Toilet Paper, Liners, Air Freshner, Soap 811.50
Total 1014205 - Janitorial Supplies 811.50
1014212 - Building Maintenance - Astor
Check 08/27/2024 158489 Johnson Controls Security Solutions Inv# 40448811 Sept - Nov Security Monitoring Astor Ave 274.13
Total 1014212 - Building Maintenance - Astor 27413
1014234 - Building Maintenance ES Station
Check 08/27/2024 158489 Johnson Controls Security Solutions Inv# 40448817 Alarm System HTES Station 255.00
Total 1014234 - Building Maintenance ES Station 255.00
1014291 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 6,543.63
Total 1014291 - Health Insurance 6,543.63
1014292 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 70.06
Total 1014292 - Dental, Vision & Life Insurance 70.06
Total 101MAIN - Facilities Maintenance 7,993.27
101THE - Town Hall Expense
1014402 - Telephone - Town
Check 08/20/2024 158357 Comcast (185) Inv# 211671079 Monthly Phone Service August 2024 468.56
Total 1014402 - Telephone - Town 468.56
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount

1014405 - Internet Access - Town

Check 08/20/2024 158358 Comcast (773 ES) Acct# 877110083 0226773 Internet Fee 8/18/24-9/17/24 103.48

Check 08/20/2024 158359 Comcast (098) Acct 933670098 Monthly Cable/Internet Charges August 2024 939.95
Total 1014405 - Internet Access - Town 1,043.43
1014416 - Equipment Rental - Town

Check 08/27/2024 158478 Canteen Rfrsh Svc 05635/002/00002 Admin Inv# ORD302996 Monthly Water Machine Rental Fee 51.47
Total 1014416 - Equipment Rental - Town 51.47

Total 101THE - Town Hall Expense 1,563.46
101TOE - Town Office Expense

1014401 - Postage

Check 08/21/2024 158466 Purchase Power Easy Permit Postage August 2024 Postage Admin 547.25
Total 1014401 - Postage 547.25
1014404 - Office Supplies

Check 08/20/2024 158363 Staples Inv# 6009049133 Binder Clips 2.88

Check 08/27/2024 158479 Canteen Rfrsh Svc 05635/001/00001 OCH Inv# ORD301855 Breakroom Coffee/Supplies 138.34

Check 08/27/2024 158506 Staples Inv# 6009049131 Monthly Planner, Wall Calendar (2), Desktop Calendar (1) 39.97

Check 08/28/2024 158513 Canteen Rfrsh Svc 05635/001/00001 OCH Inv #0RD302266 Admin water cooler filter change 210.00
Total 1014404 - Office Supplies 391.19
1014412 - Travel Expenses

Check 08/28/2024 158515 Katy Dolan Baumer Travel Reimbursements from 5/2, 5/9, 7/29 499.00
Total 1014412 - Travel Expenses 499.00
1014424 - Education & Training

Check 08/28/2024 158512 Brendan Cooke (v) Educational Assistance EMT Certificate 1/16/24-5/14/24 1,187.00

Check 08/28/2024 158516 Kelly Corona (v) Educational Assistance - Master of Social Work 5/6/24-8/24/24 4,000.00
Total 1014424 - Education & Training 5,187.00
1014429 - Miscellaneous

Check 08/28/2024 158515 Katy Dolan Baumer Election Day Supplies 148.25
Total 1014429 - Miscellaneous 148.25
1014534 - Passport Services

Check 08/21/2024 158466 Purchase Power Easy Permit Postage August 2024 Postage Passports 1,000.00
Total 1014534 - Passport Services 1,000.00
1014591 - Health Insurance

Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium August 2024 3,568.07
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Total 1014591 - Health Insurance 3,568.07
1014592 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 44.21
Total 1014592 - Dental, Vision & Life Insurance 44.21
Total 101TOE - Town Office Expense 11,384.97
109YFS - Youth & Family Services
109ADM - Administration & Clinical
1094618 - Psychiatric Backup
Check 08/27/2024 158473 Alexian Brothers Behavioral Health Hospit June 2024 1,280.00
Check 08/27/2024 158473 Alexian Brothers Behavioral Health Hospit July 2024 720.00
Total 1094618 - Psychiatric Backup 2,000.00
1094624 - Client Mgmt Software
Check 08/27/2024 158491 Kenneth Young Center Inv# T014898 CIS Maintenance Support August 2024 350.00
Total 1094624 - Client Mgmt Software 350.00
1094691 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 6,054.27
Total 1094691 - Health Insurance 6,054.27
1094692 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 51.89
Total 1094692 - Dental, Vision & Life Insurance 51.89
Total 109ADM - Administration & Clinical 8,456.16
1090UT - Outreach & Prevention
1094644 - Travel
Check 08/27/2024 158503 Ryan Dickinson Mileage Reimbursement July 2024 72.36
Total 1094644 - Travel 72.36
1094656 - Youth Center Equipment
Check 08/20/2024 158356 Canteen Rfrsh Svc 05635/001/00003 YFS Inv# ORD289838 IWYC Water Machine Filter Replacement (2) 210.00
Check 08/27/2024 158480 Canteen Rfrsh Svc 05637/002/00002 YFS ... Inv# ORD302995 Water Machine Rental 8/19/24-9/15/24 51.49
Total 1094656 - Youth Center Equipment 261.49
1094791 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 1,757.50
Total 1094791 - Health Insurance 1,757.50

1094792 - Dental, Vision & Life Insurance
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 26.04
Total 1094792 - Dental, Vision & Life Insurance 26.04
Total 1090UT - Outreach & Prevention 2,117.39
Total 109YFS - Youth & Family Services 10,573.55
Total 1014 - Town Fund - Expenditures 40,923.94
1104 - Aging Services - Expenditures
1104ADM - Administration
1104527 - Equipment
Check 08/27/2024 158492 Leaf (379-002) Inv# 16988763 LL Copier Lease 71.40
Total 1104527 - Equipment 71.40
1104528 - Office Supplies
Check 08/27/2024 158469 Accurate Office Supply Co Inv# 620862 Cups, Post It Notes 56.00
Total 1104528 - Office Supplies 56.00
1104529 - Postage
Check 08/21/2024 158466 Purchase Power Easy Permit Postage August 2024 Postage Aging Services 2,000.00
Total 1104529 - Postage 2,000.00
1104533 - Printing
Check 08/27/2024 158482 COTG Inv# IN5397221 Color Copier 260.73
Check 08/27/2024 158482 COTG Inv# IN5397222 Reception & Library Copy Charges 64.46
Total 1104533 - Printing 325.19
1104591 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium August 2024 1,165.74
Total 1104591 - Health Insurance 1,165.74
Total 1104ADM - Administration 3,618.33
1104NUT - Nutrition
1105551 - Congregate Food
Check 08/20/2024 158360 Get Fresh Produce, Inc Congregate Food 980.86
Check 08/27/2024 158468 Gordon Food Service Congregate Food 2,617.02
Check 08/27/2024 158485 Get Fresh Produce, Inc Congregate Food 447.38
Total 1105551 - Congregate Food 4,045.26
1105553 - Congregate Supplies
Check 08/20/2024 158360 Get Fresh Produce, Inc Congregate Supplies 141.10
Check 08/27/2024 158468 Gordon Food Service Cafe Supplies 352.40
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount

Check 08/27/2024 158485 Get Fresh Produce, Inc Cafe Supplies 37.80
Total 1105553 - Congregate Supplies 531.30
1105558 - Home Delivered Meals Food

Check 08/20/2024 158360 Get Fresh Produce, Inc HDM Food 980.84

Check 08/27/2024 158468 Gordon Food Service HDM Food 2,712.41

Check 08/27/2024 158485 Get Fresh Produce, Inc HDM Food 447.36
Total 1105558 - Home Delivered Meals Food 4,140.61
1105560 - Home Delivered Meals Supplies

Check 08/20/2024 158360 Get Fresh Produce, Inc HDM Supplies 141.10

Check 08/27/2024 158468 Gordon Food Service HDM Supplies 352.38

Check 08/27/2024 158485 Get Fresh Produce, Inc HDM Supplies 37.80
Total 1105560 - Home Delivered Meals Supplies 531.28
1105792 - Dental, Vision & Life Insurance

Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 5.62
Total 1105792 - Dental, Vision & Life Insurance 5.62

Total 1104NUT - Nutrition 9,254.07
1104PRO - Enrichment Programs

1104515 - Programming

Check 08/20/2024 158360 Get Fresh Produce, Inc Ice Cream 22.65

Check 08/27/2024 158468 Gordon Food Service Coffee Cups/Lids 463.20

Check 08/27/2024 158469 Accurate Office Supply Co Inv# 620862 Cups 58.21

Check 08/27/2024 158511 Xavus Solutions LLC Inv# 24861 My Senior Center Keytags (300) 445.00
Total 1104515 - Programming 989.06
1104520 - Volunteer Services

Check 08/27/2024 158471 Alan Lenoci Home Delivered Meals Mileage Reimbursement August 77.92

Check 08/27/2024 158494 Marlies Bellos Home Delivered Meals Mileage Reimbursement July/Aug 159.19

Check 08/27/2024 158500 Pat Zickler Home Delivered Meals Mileage Reimbursement June/July/Aug 136.01
Total 1104520 - Volunteer Services 373.12
1104545 - Program Staff Travel

Check 08/27/2024 158498 Mimi Krall Travel to Ceramic Store 51.86
Total 1104545 - Program Staff Travel 51.86
1104891 - Health Insurance

Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium August 2024 4,193.16
Total 1104891 - Health Insurance 4,193.16

1104892 - Dental, Vision & Life Insurance
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 22.48
Total 1104892 - Dental, Vision & Life Insurance 22.48
Total 1104PRO - Enrichment Programs 5,629.68
1104S0C - Social Services
1104991 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 4,263.98
Total 1104991 - Health Insurance 4,263.98
1104992 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 35.03
Total 1104992 - Dental, Vision & Life Insurance 35.03
Total 1104SOC - Social Services 4,299.01
1104TRN - Transportation
1104518 - Vehicle Maintenance
Check 08/27/2024 158490 Kammes Auto & Truck Repair, Inc. Inv#t 145459 Oil Change, Repairs, Bus 143 639.77
Check 08/27/2024 158490 Kammes Auto & Truck Repair, Inc. Inv# 145516 Parking Brake, Bus 141 322.75
Check 08/27/2024 158508 Ultimate Spray-N-Wash Inc Invi#t 42634 Bus Wash (8) 520.00
Total 1104518 - Vehicle Maintenance 1,482.52
1104691 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 4,055.66
Total 1104691 - Health Insurance 4,055.66
1104692 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 42.90
Total 1104692 - Dental, Vision & Life Insurance 42.90
Total 1104TRN - Transportation 5,581.08
Total 1104 - Aging Services - Expenditures 28,382.17
2024 - Human Services - Expenditures
2024ADM - Administration
2024204 - Equipment
Check 08/20/2024 158365 Quench USA, Inc. Astor Water Machine 8/4/24-9/3/24 48.75
Total 2024204 - Equipment 48.75
2024205 - Travel & Training
Check 08/27/2024 158493 Lori Orozco Mileage Reimbursement Veteran Resource Fair 14.28
Check 08/27/2024 158495 Mary Jo Imperato. Mileage MTA, Greater Elgin 61.38
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Total 2024205 - Travel & Training 75.66
2024509 - Volunteer Appreciation

Check 08/27/2024 158476 Bartlett Sports Inv# 6797 Volunteer Jacket, Volunteer Uniform 83.00
Total 2024509 - Volunteer Appreciation 83.00
2024591 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 676.18
Total 2024591 - Health Insurance 676.18
2024592 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 5.62
Total 2024592 - Dental, Vision & Life Insurance 5.62
Total 2024ADM - Administration 889.21
2024COM - Community Health
2024691 - Health Insurance - CH
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 930.83
Total 2024691 - Health Insurance - CH 930.83
Total 2024COM - Community Health 930.83
2024HOM - Home Relief
2024102 - Rent
Check 08/27/2024 6579 State Farm Del Vassey Shelter Assistance 108.87
Check 08/27/2024 6580 Shellpoint Shelter Assistance 525.39
Check 08/27/2024 6581 Nature Homes of the Meadows HOA Shelter Assistance 275.00
Check 08/27/2024 6583 Shellpoint Mortgage Servicing Shelter Assistance 975.00
Check 08/27/2024 6584 Trust Bank Shelter Assistance 965.68
Check 08/27/2024 6585 Canterbury Fields Homeowners Association Shelter Assistance 975.00
Check 08/27/2024 6586 Spring Lakes Estates Shelter Assistance 780.00
Check 08/27/2024 6587 Larry Bennett Shelter Assistance 700.00
Check 08/27/2024 6588 Orchard Hill Apartments Shelter Assistance 825.00
Total 2024102 - Rent 6,129.94
2024105 - Personal Essentials
Check 08/27/2024 6578 Walmart September 2024 750.00
Total 2024105 - Personal Essentials 750.00
2024106 - Travel Expenses
Check 08/27/2024 6577 BP Gas Station Transportation Assistance 50.00
Check 08/27/2024 6579 State Farm Del Vassey Transportation Assistance 65.74
Check 08/27/2024 6582 State Farm Salah, Neal Transportation Assistance 40.78
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Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Total 2024106 - Travel Expenses 156.52
2024119 - Emergency Assistance
Check 08/20/2024 6576 Orchard Hill Apartments E.A. Shelter Assistance 2,500.00
Total 2024119 - Emergency Assistance 2,500.00
Total 2024HOM - Home Relief 9,536.46
202PAN - Pantry
1014191 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 676.18
Total 1014191 - Health Insurance 676.18
1014192 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 8.99
Total 1014192 - Dental, Vision & Life Insurance 8.99
Total 202PAN - Pantry 685.17
Total 2024 - Human Services - Expenditures 12,041.67
3034 - Road Maintenance - Expenditures
3034ADM - Administration
3034791 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 1,250.36
Total 3034791 - Health Insurance 1,250.36
3034792 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 11.24
Total 3034792 - Dental, Vision & Life Insurance 11.24
Total 3034ADM - Administration 1,261.60
3034ROD - Road Maintenance
3034602 - Operating Supplies & Materials
Check 08/27/2024 158472 Allied Asphalt Paving Company Inv# 253777 Asphalt Spoils Disposal 35.00
Check 08/27/2024 158477 Beverly Materials, L.L.C. Inv# 309187 Gravel 33.60
Check 08/27/2024 158477 Beverly Materials, L.L.C. Inv# 309533 Gravel 46.62
Check 08/27/2024 158483 Earth, Inc Inv# 24467 Top Soil Culvert Restoration 120.00
Check 08/27/2024 158484 Ewing Irrigation Products Inc. Order# 013332306 Grass Seed 116.62
Check 08/27/2024 158487 HOLCIM - MAMR Inc Inv# 719999790 Rip Rap Stone 60.52
Check 08/27/2024 158505 Sherwin-Williams Inv# 6831-5 Spray Tip for Paint Sprayer 50.43
Check 08/27/2024 158505 Sherwin-Williams Inv# 6808-3 5 Gal. Paint Strainers for Road Paint 11.43
Check 08/27/2024 158510 Welch Bros., Inc Inv# 3289557 Culver Pipe 2,214.46
Check 08/27/2024 158510 Welch Bros., Inc Inv# 3290124 Culvert Pipe 739.20



Hanover Township
Board Audit Report

August 20 through September 2, 2024

Type Date Num Name Memo Amount
Total 3034602 - Operating Supplies & Materials 3,427.88
3034610 - Street Lighting
Check 08/27/2024 158481 Com Ed (4000) 7/9-8/7 Berner & Dale Street Lights 208.52
Total 3034610 - Street Lighting 208.52
3034614 - Signs, Stripping & Tree Removal
Check 08/27/2024 158505 Sherwin-Williams Inv# 6826-5 Yellow & White Road Stripping Paint 1,408.55
Check 08/27/2024 158505 Sherwin-Williams Inv# 3611-4 Credit Over Charge Road Stripping Paint -522.90
Total 3034614 - Signs, Stripping & Tree Removal 885.65
Total 3034ROD - Road Maintenance 4,522.05
303EQM - Equipment
3034604 - Machine Rental
Check 08/27/2024 158486 Herc Rentals Inc. Inv# 34868499-001 Roller Rental 322.00
Total 3034604 - Machine Rental 322.00
3034608 - Equipment Purchase
Check 08/27/2024 158484 Ewing Irrigation Products Inc. Inv# 18387705 Gravel and Asphalt Compactor 2,212.50
Total 3034608 - Equipment Purchase 2,212.50
Total 303EQM - Equipment 2,534.50
Total 3034 - Road Maintenance - Expenditures 8,318.15
5054 - Mental Health - Expenditures
5054ADM - Administration
5054591 - Health Insurance
Check 08/27/2024 158467 Blue Cross Blue Shield Major Medical Premium September 2024 1,5655.92
Total 5054591 - Health Insurance 1,555.92
5054592 - Dental, Vision & Life Insurance
Check 08/27/2024 158509 Vision Service Plan Vision Insurance Premium 14.80
Total 5054592 - Dental, Vision & Life Insurance 14.80
Total 5054ADM - Administration 1,570.72
Total 5054 - Mental Health - Expenditures 1,570.72
TOTAL 91,236.65
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Minutes of a Meeting of the

‘ HAN OVE R Hanover Township Board

Tuesday, August 20, 2024**DRAFT**

\-.

t—(

Call to Otder/Roll Call: Supetrvisor McGuire called the Board meeting to order at 7:00 p.m.

Clerk Dolan Baumer called the roll; present were Trustees Essick, Noyola, and Martinez, and Supervisor
McGuire. Trustee Beattie arrived at 7:50 p.m.

Others present were Assessor Khaja Moinuddin, Facilities and Road Maintenance Director Caleb
Hanson, Aging Services Director Megan Conway, Community Health Director Kristen Smith,
Emergency Services Director Mike Crews and Deputy Chief Lonnie Williams, Youth and Family Services
Director Tina Houdek, Human Services Director Mary Jo Imperato, Deputy Administrator Kristin Vana,
Administrator James Barr, Administrative Assistant Hailey Matich, Attorney Mark Kimzey, Mr. and Mrs.
Alberto Simbulan of Streamwood, members Mr. Jeff Janda, Ms Terry Johnson, and Mrs. Marilyn
Petterson of the Streamwood Kiwanis Club, South Barrington Police Chief Thomas Roman, and Village
of Streamwood Trustee Mike Baumer.

1L Pledge of Allegiance: Supervisor McGuire invited everyone to stand and join him in the Pledge of
Allegiance to the Flag.

II1. Town Hall: Supervisor McGuire asked if there was anyone in the audience who had comments to make
or questions to ask of the Board. Hearing none, Mr. McGuire closed the Town Hall.

Supervisor McGuire asked the Board to consider amending the agenda to move New Business item B. to Other
Business item A. Motion to move New Business item D. to Other Business item A. made by Trustee Martinez
and seconded by Trustee Noyola. Roll call: Ayes: Trustees Essick, Martinez, and Noyola, and Supervisor
McGuire. Nays: None. Motion carried.

IV. Presentations:
A. The Board welcomed E3 Alberto V. Simbulan of Streamwood into the Hanover Township
Veterans Honor Roll. He served in the U.S. Navy from 1969 to 1974 and received the National
Defense Service Medal, the Armed Forces Expeditionary Medal, the Vietnam Service Metal, the
Vietnam Campaign Medal, and the Combat Action Medal.

B. The Board recognized retiring South Barrington Police Chief Thomas Roman for his years of
service to the people of his community for 14 years in South Barrington. He retired on June 28,
2024.

C. The Board thanked the Kiwanis Club of Streamwood for their generous support during the

backpack distribution program this year. Members Mr. Jeff Janda, Ms Terry Johnson, and Mrs.
Marilyn Petterson came forward and presented the Board with a check for $500 for the Hanover
Township Foundation and one for $500 for Youth and Family Services programming.

V. Reports:
A. Supervisor’s Report: Supervisor McGuire thanked those who attended the Naomi Walters-
Lenoci community gathering this afternoon. Residents commented that the improvements to the
property are remarkable. He asked staff to set up a date to discuss with residents of Sherwood
Oaks speed limiting issues and the residents’ ideas.

B. Clerk’s Report: Clerk Dolan Baumer reported that the Township Officials of Illinois Board
meeting would be held on Thursday in Springfield, the TOIPAC Golf Outing would be held on
Friday, the Township Officials of Cook County would hold the next Board meeting on Tuesday,
August 27 at 6:30 at the Senior Center, and that she would participate in those meetings, as well
as present at the multi-township assessor district with township assessors and clerks from
Ottawa, Utica and LaSalle Counties on the 29th,

C. Assessor’s Report: Assessor Moinuddin reported that the office would be open for appeals in
October.
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Department Reports: Reports were submitted for review by the Board; highlights include
Director Kuttenberg reporting that he supported legislators tour Township and a U-46 middle
school meeting. Rosie the Riveter would perform for residents in September. The food truck
festival would be on the campus grounds on September 9. The Chamber legislative lunch would
be held on September 20. Deputy Administrator Vana reported that UpDevelopment has had
some regional and partnership staffing changes that we were made aware of. The Township
employee picnic would be held on August 27. American Taxi, reported Manager Teachout,
would support the TIDE Ride program going forward. The Mental Health Board is continuing
to make visits to funded agencies. Clerk Dolan Baumer would administer two oaths of office
during the next meeting. Director Conway reported that the Township is awaiting a new vehicle
from PACE. The Township is receiving quotes for a replacement or leased vehicle. Nutrition
services will do onboarding of new staff this week. She extended a public thank you to those
who stepped up, especially Mrs. Mary Krick, during Marilyn Perry’s leave. Supervisor McGuire
offered thanks to everyone from Aging Services for the team effort. Director Houdek reported
that September 5 will start Open Gym in U-46 schools and September 10 at the Izaak Walton
Youth Center. Youth and Family Services/Streamwood Park District partnership for youth
sports will start a fall volleyball league on September 10 for eight weeks. A Spanish-speaking
therapist has been hired. She offered thanks to all staff and officials who supported the National
Night Out at the Izaak Walton Center. Dr. Natalie Pamphile’s last day would be September 13.
She has been an asset to the department. Director Imperato met with Ms Mendez of the U.S.
Dept of Veterans Affairs, Veteran Health Administration from VA Hines. She is interested in
office hours at Astor to support and coordinate services for veterans. Office hours starting
September 4 will serve veterans at the Town Hall offices. 70 veterans’ appointments have been
held since April 1, 2024, an increase of 27% over FY24. The food pantry Labor Day food
distribution would be held on August 28, sponsored by St. John. Tomorrow, she will present at
the MTA Educational Workshop on General and Emergency Assistance, and on Thursday, will
be at the ITAGAC in Warren Township. 29 units of blood were collected during the recent Red
Cross blood drive. Chief William Gabrenya of the Bartlett Fire Protection District met with
Director Smith to refresh the relationship and discuss available services. September is National
Cholesterol Education month, and the Community Health department would be conducting
screenings and educational sessions. Flu shots would be available in September and the health
services expo, “Just for the Health of It”, is coming up in three weeks. Director Crews reported
that the department logged over 3,000-man hours in July. They performed a tabletop exercise
with the City of Elgin. The Bartlett Police Department was eager to participate and learn from
the event. The Moline “2d Alarmers” crew shared ideas with Hanover Township. Hillside
Emergency Servcies collaborated on the jurisdictional drone meetings. Director Hansen reported
that lighting installation for the Tiknis Campus is underway. The Izaak Walton Reserve retaining
wall is being assessed by Architectural Engineering to find a solution. The department has
refinished all hardwood flooring through the Hall. The Izaak Walton Youth Center would be
closed for that refinishing August 23 to September 10. Administrator Barr reported that Director
Houdek would be retiring in January 2025.

VL Bill Paying: Mr. Barr presented the bills for payment from July 23, 2024, through August 19, 2024 as

follows:

Town $102,927.07
Senior Services 64,974.65
General Assistance 14,171.68
Road Maintenance 414,136.83
Senior Citizens Svcs. 509.42
Mental Health Board 16,539.32

moe oo o
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g. Vehicle 100.00
h. Capital 15,730.19
Total $629,089.16

A motion was made by Trustee Martinez and seconded by Trustee Essick to approve payment of the bills
as presented from July 23, 2024 through August 19, 2024. Roll call: Ayes: Trustees Essick, Martinez, and
Noyola, and Supervisor McGuire. Nays: None. Motion carried and the bills will be paid.

VII. Unfinished Business: No unfinished business was brought forward.
VIII. New Business:
A. Hanover Township Rescheduled Board Meeting Minutes of July 23, 2024: Clerk Dolan Baumer

presented the Hanover Township rescheduled Board meeting minutes of July 23, 2024 for
approval. Trustee Essick moved that the Board approve the rescheduled Board meeting minutes
of July 23, 2024 as presented; motion seconded by Trustee Noyola. Roll call: Ayes: Trustees
Essick, Martinez, and Noyola, and Supervisor McGuire. Nays: None. Motion carried.

B. Resolution to Approve the Proposals from Bluestem Ecological Services, Inc. for an Emergency
Purchase of Native Stewardship and Restoration Services: Per motion above: “Supervisor
McGuire asked the Board to consider amending the agenda to move New Business item B. to
Other Business item A. Motion to move New Business item D. to Other Business item A. made
by Trustee Martinez and seconded by Trustee Noyola. Roll call: Ayes: Trustees Essick, Martinez,
and Noyola, and Supervisor McGuire. Nays: None. Motion carried.” Please see Other Business.

C. Resolution to Approve a Professional Services Agreement with Thomas Engineering Group:
Trustee Noyola moved to approve resolution #0820241 approving of the professional services
agreement with Thomas Engineering. Trustee Essick seconded the motion. The Thomas
Engineering Group proposal for PII design engineering services for the Tiknis Campus
expansion Phase II. This portion of project, which includes PUD revisions, and design
engineering services for $55,928. Roll call: Ayes: Trustees Essick, Martinez, and Noyola, and
Supervisor McGuire. Nays: None. Motion carried.

D. OSLAD Grant Program Resolution of Authorization: Trustee Martinez moved that the Board
approve the OSLAD Grant Program resolution of authotization as presented (form OS/Doc3);
motion seconded by Trustee Noyola. Roll call: Ayes: Trustees Hssick, Martinez, and Noyola, and
Supervisor McGuire. Nays: None. Motion carried.

E. Removal of a Member of the Committee on Youth: After review, the Board concurred with
staff’s recommendation that Committee on Youth Committee member Emily Fagan, due to
non-attendance at meetings. Roll call: Ayes: Trustees Essick, Martinez, and Noyola, and
Supervisor McGuire. Nays: None. Motion carried.

F. Consideration of AgeOptions Funded Services Staffing: Trustee Essick made a motion to
support the AgeOption Title IIIB and IIIE (for Aging and Disability Resource Network $67,205
with a 15% match by Hanover Township; Mental Health Counseling; and a Caregiver Resource
Center $85,570 with a 15% match by the Township) through federal funds due to the Older
Americans Act, proposed staffing changes and the setup of a Caregiver Resource Center at
Hanover Township; motion seconded by Trustee Martinez. In a memo from Director Conway,
she outlined the items needed to provide the services. Aging Services proposes to move current
the PT intake assistant position into a FT position responsible for detailed information and
referrals, in-depth phone screen, and customer services for all social services. The grant award
for the Caregiver Resource Center required an FTE staff member. Hanover Township matching
of $67,205; the proposed budget for the Caregiver Resource Center includes the mandatory
services of the grant and is $101,586. In addition to moving the PT assistant to an FTE, the
hiring of one additional salaried Caregiver Support Specialist would be required. Roll call: Ayes:
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IX.

XI.

Trustees Essick, Martinez, and Noyola, and Supervisor McGuire. Nays: None.

G. Update on the Izaak Walton Youth Center Utilization: Director Hudek reported on the growing
utilization of the Izaak Walton Youth Center and highlighted the past usage since 2013, including
COVID years which contributed to a downward trend, but the Board was encouraged to see the
usage climbing. This increase has been augmented by the music at the shelter, higher usage of
space by groups and organizations, and youth-targeted events and sessions held there.

Executive Session: Motion to go into Executive Session pursuant to section 2(c)11 in order to consider
litigation, when an action against, affecting, or on behalf of the Township has ben filed and is pending
before a court or administrative tribunal, or when the Township finds that an action is probable or
imminent, according to the Open Meetings Act, was made by Trustee Essick, and seconded by Trustee
Noyola followed by a roll call. Ayes: Trustees Beattie, Essick, Martinez, and Noyola, and Supervisor
McGuire. Nays: None. Motion carried. The Board adjourned into Executive Session at 8:07 p.m.

The Board returned from Executive Session at 8:41 p.m. Supervisor McGuire called the regular meeting
to order, and Clerk Dolan Baumer called the roll. Present were Supervisor McGuire and Trustees Beattie,
Essick, Noyola, and Martinez.

Other Business:

A. Resolution to Approve the Proposals from Bluestem Ecological Services, Inc. for an Emergency
Purchase of Native Stewardship and Restoration Services: Trustee Essick moved to approve
resolution #082024 for “native stewardship” of the Tiknis Campus Hanover Township
Emergency Services area and that the emergency purchase of said native stewardship and
restoration services, in the amount of $56,128.00 by contract let without advertising for bid, is
hereby authorized, subject to review and approval by the Township attorney and that the
Supervisor and Clerk are authorized to sign and attest, such agreements as may be necessary and
appropriate in connection with the purchase subject to review and approval by the Township
attorney. The motion was seconded by Trustee Beattie. The proposal is for three years and
includes native restoration for seeding of the newly restored natural areas (2 acres) and for tree
replacements at the Tiknis Campus Emergency Services area. Roll call: Ayes: Trustees Beattie,
Essick, Martinez, and Noyola, and Supervisor McGuire. Nays: None. Motion carried.

Adjournment: There being no further business to come before this Board, a motion to adjourn at 8:42
p.m. was made by Trustee Martinez and seconded by Trustee Noyola followed by a roll call vote. Ayes:
Trustees Beattie, Essick, Noyola, and Martinez, and Supervisor McGuire. Motion carried and the meeting
was adjourned.

Respec fui}Z::Xtted
iyl

Clerk

olan Baumer

Copy: Supervisor, Administrator, Attorney, (4) Trustees, and Assessor, Aging Services, Human Services, Y&F
Services, Community Affairs
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CERTIFIED PUBLIC ACCOUNTANTS

August 21, 2024

The Board of Trustees
Hanover Township
Bartlett, Illinois

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Hanover Township, (the Township), Illinois for the year ended March 31,
2024. Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards (and, if applicable, Government Auditing Standards and the Uniform
Guidance), as well as certain information related to the planned scope and timing of our audit. We have
communicated such information in our letter to you dated August 21, 2024. Professional standards also require
that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Township are described in the Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the year ended
March 31, 2024. We noted no transactions entered into by the Township during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimates affecting the governmental financial statements were:

Management’s estimate of the depreciation expense on capital assets is based on assumed useful lives of
the underlying capital assets and the net pension liability is based on estimated assumptions used by the
actuary. We evaluated the key factors and assumptions used to develop the depreciation expense and the
net pension liability estimates in determining that it is reasonable in relation to the financial statements
taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,

other than those that are clearly trivial, and communicate them to the appropriate level of management. Any
material misstatements detected as a result of audit procedures were corrected by management.
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Significant Audit Findings - Continued

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
letter dated August 21, 2024.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Township’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Township’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

We applied certain limited procedures to the required supplementary information (RSI), as listed in the table of
contents, that supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide any
assurance on the RSI.

We were engaged to report on the other supplementary information, as listed in the table of contents, which
accompany the financial statements but are not RSI. With respect to this supplementary information, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with the accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate and
complete in relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

We were not engaged to report on the introductory section and statistical section, which accompany the financial
statements but are not RSI. Such information has not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, and we do not express an opinion or provide any
assurance on it.
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Restrictions on Use

This information is intended solely for the use of the Board of Trustees and management of the Township and is
not intended to be, and should not be, used by anyone other than these specified parties.

We wish to express our gratitude to the Board of Trustees and staff (in particular the Finance Department) of the
Hanover Township, Illinois for their valuable cooperation throughout the audit engagement.

Laatenbact & fmen, LLD

LAUTERBACH & AMEN, LLP
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CERTIFIED PUBLIC ACCOUNTANTS

August 21, 2024

The Board of Trustees
Hanover Township
Bartlett, Illinois

In planning and performing our audit of the financial statements of the Hanover Township (the Township),
Ilinois, for the year ended March 31, 2024, we considered its internal control structure in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the Board,
Township Administrator and senior management of the Hanover Township, Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many
of these comments and suggestions with various Township personnel. We would be pleased to discuss our
comments and suggestions in further detail with you at your convenience, to perform any additional study of these
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well prepared audit package and we appreciate the courtesy and
assistance given to us by the entire Township staff.

Lautenbbach & Hmen, LLD

LAUTERBACH & AMEN, LLP



PRIOR RECOMMENDATIONS

GASB STATEMENT NO. 94 PRIVATE-PUBLIC AND PUBLIC-PUBLIC PARTNERSHIPS AND
AVAILABILITY PAYMENT ARRANGEMENTS

Comment

In March 2022, the Governmental Accounting Standards Board (GASB) issued Statement No. 94, Public-
Private and Public-Public Partnerships and Availability Payment Arrangements, which provides guidance
regarding the information needs of financial statement users by improving the comparability of financial
statements among governments that enter into public-private and public-public partnerships (PPPs) and
availability payment arrangements (APAs) and by enhancing the understandability, reliability, relevance,
and consistency of information about PPPs and APAs. A PPP is an arrangement in which a government
(the transferor) contracts with an operator to provide public services by conveying control of the right to
operate or use a nonfinancial asset, such as infrastructure or other capital asset (the underlying PPP asset),
for a period of time in an exchange or exchange-like transaction. Some PPPs meet the definitions Service
Concession Arrangements (SCAs) if (a) the operator collects and is compensated by fees from third
parties, (b) the transferor (government) determines or has the ability to modify or approve which services
the operator is required to provide, to whom the operator is required to provide the services, and the prices
or rates that can be charged for the services, and (c) the transferor (government) is entitled to significant
residual interest in the service utility of the underlying PPP asset at the end of the arrangement. An APA is
an arrangement in which a government compensates an operator for activities that may include designing,
constructing, financing, maintaining, or operating an underlying nonfinancial asset for a period of time in
an exchange or exchange-like transaction. GASB Statement No. 94, Public-Private and Public-Public
Partnerships and Availability Payment Arrangements is applicable to the Township’s financial statements
for the year ended March 31, 2024.

Recommendation

Lauterbach & Amen, LLP will work directly with the Township to review the new criteria associated with
PPPs and PPAs to determine the appropriate financial reporting for these activities under GASB Statement
No. 94.

Status
As the Township has no PPPs or APAs, this comment is considered implemented. The Township and

Lauterbach & Amen will continue to monitor PPPs and APAs in the future to determine if additional
reporting is required.



PRIOR RECOMMENDATIONS - Continued

GASB STATEMENT NO. 96 SUBSCRIPTION-BASED INFORMATION TECHNOLOGY

ARRANGEMENTS

Comment

In May 2020, the Governmental Accounting Standards Board (GASB) issued Statement No. 96,
Subscription-Based Information Technology Arrangements, which provides guidance regarding the
information needs of financial statement users by improving accounting and financial reporting for
Subscription-Based Information Technology Arrangements (SBITAs) by governments. It establishes
uniform accounting and financial reporting requirements for SBITAs, improves the comparability of
financial statements among governments that have entered into SBITAs, and enhances the
understandability, reliability, relevance, and consistency of information about SBITAs. GASB Statement
No. 96, Subscription-Based Information Technology Arrangements is applicable to the Township’s
financial statements for the year ended March 31, 2024.

Recommendation

Lauterbach & Amen, LLP will work directly with the Township to review the new SBITA criteria in
conjunction with the Township’s current arrangements to determine the appropriate financial reporting for
these activities under GASB Statement No. 96.

Status
As the Township has no material SBITAs, there was no impact on the financial statements in the current
year, therefore this comment is considered implemented. The Township and Lauterbach & Amen will

continue to monitor SBITAs in the future to determine if additional reporting is required. This comment is
implemented and will not be repeated.

GASB STATEMENT NO. 100 ACCOUNTING CHANGES AND ERROR CORRECTIONS

Comment

In June 2022, the Governmental Accounting Standards Board (GASB) issued Statement No. 100,
Accounting Changes and Error Corrections, which establishes accounting and financial reporting
requirements for (a) accounting changes, and (b) the correction of an error in previously issued financial
statements (error correction). Accounting changes are (a) changes in accounting principle, (b) changes in
accounting estimates, or (c) changes to or within the financial reporting entity. Error corrections are (a)
errors from mathematical mistakes, mistakes in the application of accounting principles, or oversight or
misuse of facts that existed at the time the financial statements were issued, or (b) a change from (i)
applying an accounting principle that is not generally accepted to transactions or other events that
previously were significant to (ii) applying a generally accepted accounting principle to those transactions
or other events is an error correction. GASB Statement No. 100 requires that (a) changes in accounting
principal and error corrections are reported retroactively, (b) changes in accounting estimates are reported
prospectively, and (c) changes to or within the financial reporting entity should be reported by adjusting
the current reporting period’s beginning net position, fund balance, or fund net position, as applicable, for
the effect of the change as if the change occurred as of the beginning of the reporting period. GASB
Statement No. 100, Accounting Changes and Error Corrections is applicable to the Township’s financial
statements for the year ended March 31, 2025.



PRIOR RECOMMENDATIONS - Continued

GASB STATEMENT NO. 100 ACCOUNTING CHANGES AND ERROR CORRECTIONS -

Continued

Recommendation

Lauterbach & Amen, LLP will work directly with the Township to review any accounting changes or error
corrections to determine the appropriate financial reporting for these activities under GASB Statement No.
100.

Status

This comment has not been implemented and will be repeated in the future.

Management Response

Management acknowledges this comment and, if applicable, will work to implement it when required by
GASB.

GASB STATEMENT NO. 101 COMPENSATED ABSENCES

Comment

In June 2022, the Governmental Accounting Standards Board (GASB) issued Statement No. 101,
Compensated Absences, which establishes standards of accounting and financial reporting for (a)
compensated absences, and (b) associated salary-related payments, including certain defined contribution
pensions and defined contribution other post-employment benefits (OPEB). The statement requires that a
liability should be recognized for any type of leave that has not been used at year-end if (a) The leave is
attributable to services already rendered, (b) the leave accumulates, and (c) the leave is more likely than
not to be used for time off or otherwise paid in cash or settled through noncash means. Examples of leave
that should be reviewed, and potentially measured under GASB Statement No. 101 are vacation leave,
paid time off leave, holiday leave, and sick leave. Examples of leave that are excluded from GASB
Statement No. 101 are parental leave, military leave, and jury duty leave. GASB Statement No. 101,
Compensated Absences is applicable to the Township’s financial statements for the year ended March 31,
2025.

Recommendation

Lauterbach & Amen, LLP will work directly with the Township to review the new compensated absences
and associated salary-related payments, including certain defined contribution pensions and defined
contribution other post-employment benefits criteria to determine the appropriate financial reporting for
these activities under GASB Statement No. 101.

Status

This comment has not been implemented and will be repeated in the future.

Management Response

Management acknowledges this comment and, if applicable, will work to implement it when required by
GASB.



PRIOR RECOMMENDATIONS - Continued

OUTSTANDING CHECK WRITE-OFF POLICY - IMPLEMENTATION

Comment
Previously and during our current year-end audit procedures, we noted that the Township has not
implemented the December 2023 formal policy for following up and processing old outstanding checks,

which has resulted in several old outstanding checks being included in the bank reconciliations.

Recommendation

We recommended the Township implement the outstanding check policy that includes procedures to
follow-up and subsequently how to process the outstanding checks. State unclaimed property statues note
that all checks that are greater than three years old are to be sent to the State of Illinois Treasurer along
with the required forms.

Status

This comment has not been implemented and will be repeated in the future.
Management Response
Management acknowledges this comment and will be sending the old checks in the coming year.

FUNDS OVER BUDGET

Comment

Previously and during our current year-end audit procedures, we noted that the following fund had an
excess of actual expenditures over budget for the fiscal year:

Fund 2024 2023
Senior Citizens Services $ 173,021 96,622
llinois Municipal Retirement 874 —
Social Security 836 —

Recommendation

We recommended the Township investigate the causes of the fund over budget and adopt appropriate
future funding measures.

Status
This comment has not been implemented and will be repeated in the future.

Management Response

The demand for senior programming and nutrition have come back to pre-covid levels. This coupled with
elevated inflation during the year related to both service and food costs exceeded expectations at the start
of the budget year. These budgets have been increased in FY25 to help bring more in line with actual.
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INTRODUCTORY SECTION

This section includes miscellaneous data regarding the Township including:
List of Principal Officials
Organizational Chart
Letter of Transmittal

Certificate of Achievement for Excellence in Financial Reporting



HANOVER TOWNSHIP, ILLINOIS

List of Principal Officials
March 31, 2024

Elected Officials

Brian P. McGuire

Supervisor

Katy Dolan Baumer
Clerk

Khaja Moinuddin
Assessor

Alisa “Lee” Beattie
Craig Essick
Eugene N. Martinez
Denise Noyola
Trustees

Administrative Staff

James C. Barr

Township Administrator

Kristin Vana
Deputy Township Administrator

Hailey Matich
Assistant to the Administrator



Organizational Chart
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*Police services are provided to Township residents by the individual municipal police departments within the
incorporated areas of Bartlett, Elgin, Hanover Park, Hoffman Estates, Schaumburg, and Streamwood. The Cook
County Sheriff's Department provides police services for unincorporated areas.
**Fire services are provided by the municipalities in incorporated areas and by the Bartlett Fire Protection District for
unincorporated areas and the Village of Bartlett.
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Supervisor
Brian P. McGuire

Clerk
Katy Dolan Baumer

Assessor
Khaja Moinuddin

Trustees
Alisa “Lee” Beattie
Craig Essick
Eugene N. Martinez
Denise Noyola

Administrator
James C. Barr, MPA

August 21, 2024

Board of Trustees
Hanover Township
250 S. Route 59
Bartlett, Illinois 60103

Honorable Trustees and Citizens of the Township:

The Annual Comprehensive Financial Report (ACFR) of Hanover Township for the fiscal year
ending March 31, 2024 is submitted herewith. The report was prepared by the Township’s
Supervisor, Administrator and accountant. Responsibility for both the accuracy of the presented data
and the completeness and fairness of the presentation, including all disclosures, rests with Hanover
Township. We believe the data presented is accurate in all material aspects; that it is presented in a
manner designed to fairly set forth the financial position and the results of operations of Hanover
Township as measured by the financial activity of its various funds; and that all disclosures
necessary to enable the reader to gain the maximum understanding of the Township's financial
affairs have been included.

This report includes all funds of the Township. Hanover Township contains portions of six
communities within its jurisdiction: Streamwood, Bartlett, Hanover Park, Elgin, Schaumburg and
Hoffman Estates. Specific operating departments within the Township include: Department of
Administrative Services, Department of Emergency Services, the Office of Community Health,
Department of Aging Services, Department of Youth and Family Services, Department of Human
Services, Department of Facilities and Road Maintenance, Office of the Mental Health Board,
Assessor’s Office, and the Office of Community Affairs.

b
la.'j—'..

Phone: (630) 837-0301 * 250 South IL Route 59, Bartlett, lllinois 60103 » Fax: (630) 837-9064
www.hanover-township.org . info@hanover-township.org
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ECONOMIC CONDITION AND OUTLOOK

Hanover Township is a municipal corporation of the State of Illinois. The Township covers approximately 36
square miles, is located in Cook County, and is approximately 30 miles northwest of downtown Chicago. The
Township maintains a total of five locations in four different municipalities. The Bartlett locations are as follows:
Town Hall at 250 S. Route 59, Senior Center at 240 S. Route 59, and the Emergency Services Station at 300 S.
Route 59. The Hanover Park location is the Astor Avenue Community Center at 7431 Astor Avenue and the Elgin
location is Izaak Walton Youth Center at 899 Jay Street.

The 2022 American Community Survey (ACS) has the population of 96,759 for the Township. The 2022 median
household income is $91,313 and per capita income is $43,006. The potential for future population growth is
modest even with a slightly improving housing market as the Township has minimal buildable land available for
future development. Throughout the last three tax years (‘21 through ‘23), the Township's equalized assessed
valuation has increased by 32% primarily due to the quadrennial reassessment.

The Township levies taxes for four agencies. The agencies are the Town of Hanover, General Assistance (Human
Services), Road Maintenance, and Mental Health. Within the Town of Hanover are the following funds:
Corporate, IMRF, Social Security, and Senior Citizens. The annual assessed valuation (EAV) is shown below.

General Road Mental
Town Tax Asst. Tax Maintenance Health Tax

Tax Year EAV Rate Rate Tax Rate Rate
2014 $ 1,775,681,535 0.277 0.021 0.095 0.061
2015 1,719,228,781 0.295 0.023 0.099 0.058
2016 2,002,214,061 0.255 0.020 0.086 0.057
2017 2,014,457,752 0.260 0.020 0.086 0.059
2018 1,967,914,991 0.275 0.021 0.087 0.062
2019 2,268,205,300 0.247 0.018 0.075 0.056
2020 2,258,218,530 0.255 0.020 0.076 0.059
2021 2,086,373,004 0.287 0.022 0.083 0.067
2022 2,600,462,505 0.244 0.019 0.069 0.057
2023 2,756,307,590 0.241 0.019 0.067 0.057

According to the 2022 ACS, the total housing units for the Township amounted to 36,575 with an average
household containing three individuals. 28% of households had children under the age of 18 living with them and
31% of households had individuals 65 years of age and older. This contributes to the Township’s strong demand
for community-based older adult and youth services.

MAJOR INITIATIVES/HAPPENINGS FOR THE YEAR

The 2024 budget for operations moderately increased primarily due to inflation. The Township’s total
expenditures were down 10% from the prior year as a result of the decrease in capital projects. The Township was
able to transfer monies into the vehicle and capital projects funds totaling $1,125,000. These monies in addition to
prior years’ reserves, funded the following major projects from fiscal year 2024: expansion and development of
the property adjacent to the Townships campus for the new Emergency Services Station, Izaak Walton Center
improvements, as well as building improvements.



FUTURE INITIATIVES/FUTURE DIRECTION

Although the Capital Improvement Program anticipates expenditures over a five-year period, the Town Board has
allocated up to $1.5 M to be expended on Fiscal Year 2025 capital improvements. Funding of capital projects will
be derived from local property tax revenues, fund reserves, and grants/donations. These funds are to be budgeted
for the following projects: the Tiknis Campus expansion, Senior Center improvements including a walk-in
freezer, Izaak Walton Reserve improvements, building improvements, and a road resurfacing project in the
Bridlewood subdivision in Hoffman Estates.

FINANCIAL INFORMATION

Accounting System and Budgetary Control - The Township's records for general governmental operations are
maintained on an accrual basis, with the revenues being recorded when earned and expenditures being recorded
when the liability is incurred or the economic asset is used.

In developing and maintaining the Township's accounting system, consideration is given to the adequacy of the
internal control structure. Internal accounting controls are designed to provide reasonable, but not absolute,
assurance regarding: (1) the safeguarding of assets against loss from unauthorized use or disposition; and (2) the
reliability of financial records for preparing financial statements and maintaining accountability for assets. The
concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to
be derived and (2) the evaluation of costs and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the Township's internal
accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of financial
transactions.

Budgetary control has been established at the individual fund level. Financial reports are produced showing
budget and actual expenditures by line item, and are distributed monthly to Township departmental and divisional
management and to others upon request.

Individual line items are reviewed and analyzed for budgetary compliance. Personnel expenditures are monitored
and controlled at a position level and capital expenditures (items over $5,000 and having a useful life of more than

1 year) are monitored and controlled item by item. Revenue budgets are reviewed monthly.

Additionally, all expenditures are reviewed by the Supervisor and the Board prior to the release of payments.

The Reporting Entity and its Services - This report includes all of the funds and activities controlled by the
Township.

The Township participates in the Illinois Municipal Retirement Fund and Illinois Counties Risk Management
Trust. Those organizations are separate legal entities because (1) they are organized entities, (2) have
governmental character, and (3) are substantially autonomous. Audited financial statements for these
organizations are not included in this report. However, such statements are available upon request from their
respective business offices.

General Government Functions - The reporting period covered by these financial statements encompasses twelve
months. Funds are provided for services by taxes, user fees, interest income, grants, donations and miscellaneous
sources.

Property taxes are a major source of income for general operations. The Township’s property taxes make up 78%
of the total revenue for the major governmental funds.



Allocation of the property tax levy for 2023 and the preceding tax year are as follows (amounts for each $100 of
assessed value).

Purpose 2023 2022
Town of Hanover 0.241 0.244
General Assistance Fund 0.019 0.019
Road Maintenance Fund 0.067 0.069
Mental Health Fund 0.057 0.057
Total Tax Rate 0.384 0.389

The Town of Hanover represents the Corporate, Senior, IMRF, and Social Security Funds. The maximum tax rate
for the Corporate Fund is .2500. The maximum tax rate for Senior Services and Mental Health Fund is .1500.

Capital Assets Additions - As of March 31, 2024 the general capital assets of Hanover Township amounted to
$10,965,190. The major increase in capital assets is a result from Construction in Progress totaling $3,330,988.

Independent Audit - Chapter 50, Section 310/2 of the Illinois Revised Statutes requires that Townships secure a
licensed public accountant to perform an annual audit of accounts. The firm of Lauterbach and Amen, LLP has
performed the audit for the year ended March 31, 2024. Their unmodified opinion on the general-purpose
financial statements is presented in this report.

OTHER INFORMATION

Awards & Acknowledgments — The government received the GFOA’s Distinguished Budget Presentation Award
for its annual budget document dated April 1, 2023, the GFOA’s Award for Reporting Excellence for its ACFR
dated March 31, 2023, and the GFOA’s Popular Annual Financial Report for the fiscal year ended March 31,
2023. To qualify for the Distinguished Budget Presentation Award, the government’s budget document had to be
judged proficient as a policy document, a financial plan, an operations guide, and a communications device. The
[llinois Policy Institute has also recognized the Township as one of the few local governments to provide 100%
transparency online.

The preparation of this report on a timely basis could not have been accomplished without the efficient and
dedicated services of the entire staff. Appreciation is expressed to the Township's employees throughout the
organization, especially those employees who were instrumental in the successful completion of this report.

We would like to thank the Hanover Township board and elected officials for their interest and support in
planning and conducting the financial operation of the Township in a responsible and progressive manner.

Respectfully submitted,

Brian P. McGuire James C. Barr James B Howard
Supervisor Administrator Finance
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For its Annual Comprehensive
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Chleilopbo P- Hornitt

Executive Director/CEO



FINANCIAL SECTION

This section includes:
Independent Auditors’ Report
Management’s Discussion and Analysis
Basic Financial Statements
Required Supplementary Information

Other Supplementary Information



INDEPENDENT AUDITORS’ REPORT

This section includes the opinion of the Township’s independent auditing firm.



668 N. RIVER ROAD « NAPERVILLE, ILLINOIS 60563

PHONE 630.393.1483 + FAX 630.393.2516
www.lauterbachamen.com

I. 9 Lauterbach & Amen, LLP

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

August 21, 2024

The Board of Trustees
Hanover Township
Bartlett, Illinois

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Hanover Township (the Township), Illinois, as of and for the year
ended March 31, 2024, and the related notes to the financial statements, which collectively comprise the
Township’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Hanover Township, Illinois, as of March 31, 2024, and the respective changes in financial position for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govermnment Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Township, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Township’s ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.
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Hanover Township, Illinois
August 21, 2024

Auditor’s Responsibilities for the Audit of the Financial Statements - Continued

In performing an audit in accordance with generally accepted auditing standards, we:

»  Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Township’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

*  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Township’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, and GASB-required pension, as listed in the table of contents, be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Hanover Township, Illinois’ basic financial statements. The other supplementary information is
presented for purposes of additional analysis and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, other supplementary information and supplemental schedules are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.
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Hanover Township, Illinois
August 21, 2024

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and our
auditor’s report thereon. Our opinions on the basic financial statements do not cover the other information, and we
do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are required
to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 21, 2024, on our
consideration of the Township’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Township’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Township’s internal control over financial reporting and
compliance.

Lautebach & Hmen, LLD

LAUTERBACH & AMEN, LLP
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668 N. RIVER ROAD - NAPERVILLE, ILLINOIS 60563

PHONE 630.393.1483 - FAX 630.393.2516
www.lauterbachamen.com

I_ ;) Lauterbach & Amen, LLP

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS

August 21, 2024

The Board of Trustees
Hanover Township
Bartlett, Illinois

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Hanover Township, (the
Township), as of and for the year ended March 31, 2024, and the related notes to the financial statements, which
collectively comprise the Township’s basic financial statements, and have issued our report thereon dated
August 21, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Township’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Township’s internal control. According, we do not express an
opinion on the effectiveness of the Township’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Township’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may
exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
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Hanover Township
August 21, 2024

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Township’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Township’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Laaterbact; & Amen, LLD

LAUTERBACH & AMEN, LLP
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

Our discussion and analysis of the Hanover Township (Township), Illinois’ financial performance provides an
overview of the Township’s financial activities for the fiscal year ended March 31, 2024. Please read it in
conjunction with the transmittal letter, which can be found in the introductory section of this report and the
Township’s financial statements, which can be found in the basic financial statements section of this report.

FINANCIAL HIGHLIGHTS

* The Township’s net position increased by $2,317,312, or 15.2 percent, as a result of of this year's
operations.

* During the year, government-wide revenues totaled $12,477,679, while expenses totaled $10,160,367,
resulting in an increase to net position of $2,317,312.

* The Township’s net position totaled $17,584,251 on March 31, 2024, which includes $8,478,205 net
investment in capital assets, $4,914,408 subject to external restrictions, and $4,191,638 unrestricted net
position that may be used to meet the ongoing obligations to citizens and creditors.

*  The General Fund reported an increase this year of $301,469 or 10.5 percent, resulting in ending fund
balance of $3,185,671.

» Beginning net position was restated to correct errors in prior year accounts payable.
USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities provide information about the activities of the Township as a whole and present a longer-term view of
the Township’s finances. For governmental activities, these statements tell how these services were financed in
the short term as well as what remains for future spending. Fund financial statements also report the Township’s
operations in more detail than the government-wide statements by providing information about the Township’s
most significant funds. The remaining statements provide financial information about activities for which the
Township acts solely as a trustee or agent for the benefit of those outside of the government.

Government-Wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Township’s finances, in a
matter similar to a private-sector business.

The Statement of Net Position reports information on all of the Township’s assets/deferred outflows and
liabilities/deferred inflows, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the Township is
improving or deteriorating. Consideration of other nonfinancial factors, such as changes in the Township’s
property tax base and the condition of the Township’s infrastructure, is needed to assess the overall health of the
Township.

The Statement of Activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

USING THIS ANNUAL REPORT - Continued
Government-Wide Financial Statements - Continued

The government-wide financial statements display functions of the Township that are principally supported by
taxes and intergovernmental revenues (governmental activities). The governmental activities of the Township
include general government, emergency services, youth and family services, community relations, community
health, road maintenance, mental health, and senior center.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Township, like other local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of the Township are
considered governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating the Township’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate the comparison between governmental funds and governmental activities.

The Township maintains ten individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for the General Fund, Senior Citizens Services Fund, Road Maintenance Fund, Mental Health
Fund, General Assistance Fund and Capital Projects Fund. Data from the other four governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these nonmajor governmental
funds is provided in the form of combining statements elsewhere in this report.

The Township adopts an annual appropriated budget for all of the governmental funds. A budgetary comparison
statement for these funds has been provided to demonstrate compliance with this budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the Township’s I.M.R.F. employee pension obligations and budgetary
comparison schedules for the General Fund and major special revenue funds. The combining statements referred
to earlier in connection with nonmajor governmental funds are presented immediately following the required
supplementary information on pensions.
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of a government’s financial position. The following tables
show that in the case of the Township, assets/deferred outflows exceeded liabilities/deferred inflows by

$17,584,251.
Net Position
2024 2023

Current Assets $ 15,265,001 14,068,816
Capital Assets 10,965,190 10,281,145
Total Assets 26,230,191 24,349,961
Deferred Outflows 905,260 1,079,745
Total Assets/Deferred Outflows 27,135,451 25,429,706
Long-Term Liabilities 3,624,888 4,863,296
Other Liabilities 1,054,401 918,767
Total Liabilities 4,679,289 5,782,063
Deferred Inflows 4,871,911 4,416,845
Inflows 9,551,200 10,198,908

Net Position
Net Investment in Capital Assets 8,478,205 8,242,243
Restricted 4,914,408 4,395,494
Unrestricted 4,191,638 2,593,061
Total Net Position 17,584,251 15,230,798

A large portion of the Township’s net position, $8,478,205, reflects its investment in capital assets (for example,
land, construction in progress, buildings, building improvements, office furniture and equipment, trucks and
equipment, buses, and infrastructure), less any related debt used to acquire those assets that is still outstanding.
The Township uses these capital assets to provide services to citizens; consequently, these assets are not available
for future spending. Although the Township’s investment in its capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

An additional portion, $4,914,408, of the Township’s net position represents resources that are subject to external

restrictions on how they may be used. The remaining $4,191,638 represents unrestricted net position and may be
used to meet the government’s ongoing obligations to citizens and creditors.
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Changes in Net Position

2024 2023
Revenues
Program Revenues
Charges for Services $ 596,891 519,170
Operating Grants/Contributions 795,849 675,286
Capital Grants/Contributions 1,052,100 448,227
General Revenues
Property Tax 9,541,660 8,504,587
Replacement Tax 173,686 211,398
Investment Income 266,520 89,025
Miscellaneous 50,973 11,097
Total Revenues 12,477,679 10,458,790
Expenses
General Government 3,135,577 4,039,967
Emergency Services 244,997 216,952
Youth and Family Services 980,323 974,629
Community Relations 270,604 265,297
Community Health 285,337 270,503
Home Relief 128,585 150,981
Road Maintenance 915,625 1,364,525
Mental Health 1,497,261 1,370,189
Senior Center 2,613,410 2,392,909
Interest on Long-Term Debt 88,648 85,266
Total Expenses 10,160,367 11,131,218
Change in Net Position 2,317,312 (672,428)
Net Position - Beginning as Restated 15,266,939 15,903,226
Net Position - Ending 17,584,251 15,230,798

Net position of the Township’s governmental activities increased by 15.2 percent ($17,584,251 in 2024 compared
to a restated $15,266,939 in 2023). Unrestricted net position, the part of net position that can be used to finance
day-to-day operations without constraints, totaled $4,191,638 at March 31, 2024.
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

GOVERNMENT-WIDE FINANCIAL ANALYSIS - Continued

Governmental Activities

Revenues for governmental activities totaled $12,477,679, while the cost of all governmental functions totaled
$10,160,367, resulting in an increase of $2,317,312. In 2023, revenues of $10,458,790 fell short of expenses of
$11,131,218, resulting in a decrease of $672,428. The increase in 2024 was due to increased capital grants and

property tax revenues.

The following table graphically depicts the major revenue sources of the Township. It depicts very clearly the
reliance of property taxes to fund governmental activities. It also clearly identifies the less significant percentage

the Township receives from replacement taxes.

Revenue by Source - Governmental Activities
Replacement Tax

1.4%
Investment Income

2.1%

\Miscellaneous

0.4%

Charges for Services

4.8%
Property Tax Operating Grants/Contributions
76.5% 6.4%

Capital Grants/Contributions
8.4%

The ‘Expenses and Program Revenues’ Table identifies those governmental functions where program expenses
greatly exceed revenues.

Expenses and Program Revenues - Governmental Activities

$4,000,000
$3,000,000
$2,000,000
$1,000,000 I
5 = I ] m I — —
General Emergency Youth Community Community  Road Mental Senior Home Interest
Government Services and Relations  Health Maintenance Health Center Relief  on Long-
Family Term
Services Debt
[ | Expenses Program Revenues
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the Township uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental Funds

The focus of the Township’s governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The Township’s governmental funds reported combining ending fund balances of $9,741,040, which is $561,208,
or 6.1 percent, higher than last year’s total of $9,179,832. Of the $§9,741,040 total, $3,124,165, or approximately
32.1 percent, of the fund balance constitutes unassigned fund balance.

The General Fund is the chief operating fund of the Township. At March 31, 2024, unassigned fund balance in the
General Fund was $3,124,165, which represents 98.1 percent of the total fund balance of the General Fund. As a
measure of the General Fund’s liquidity, it may be useful to compare unassigned fund balance to total fund
expenditures. Unassigned fund balance in the General Fund represents approximately 75.4 percent of total
General Fund expenditures.

The fund balance in the General Fund at year-end was $3,185,671, while the previous fiscal year reported a
restated fund balance of $2,884,202. This is an increase of $301,469, or 10.5 percent. The increase is due to
higher than anticipated replacement tax, investment income, and charges for services.

The fund balance in the Senior Citizens Services Fund at year-end was $1,166,449, while the previous fiscal year
reported a restated fund balance of $1,115,327. This is an increase of $51,122, or 4.6 percent. The increase is due
to increased programs and accompanying program expenditures.

The fund balance in the Road Maintenance Fund at year-end was $942,180, while the previous fiscal year
reported a restated fund balance of $845,723. This is an increase of $96,457, or 11.4 percent. While the Road
Maintenance Fund budgeted for a deficit the increase in fund balance wasn’t as large as the budgeted deficit
because of less than anticipated contracted road projects.

The fund balance in the Mental Health Fund at year-end was $1,493,858, while the previous fiscal year reported a
restated fund balance of $1,379,164. This is an increase of $114,694, or 8.3 percent. The increase is due to
increases is property tax and investment income. The increase was also due to less administrative and service
contract costs.

The fund balance in the General Assistance Fund at year-end was $1,009,442, while the previous fiscal year
reported a fund balance of $864,505. This is an increase of $144,937, or 16.8 percent. The increase is due to
higher than anticipated replacement tax and investment income revenue while having lower administrative and
home relief costs.

The fund balance in the Capital Projects Fund at year-end was $1,056,939, while the previous fiscal year reported

a restated fund balance of $1,353,912. This is a decrease of $296,973, or 21.9 percent. The decrease is due to
planned spend down on capital related projects.
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HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

GENERAL FUND BUDGETARY HIGHLIGHTS

The Board of Trustees made no budget amendments to the General Fund during the year. General Fund actual
revenues for the year totaled $5,386,051, compared to budgeted revenues of $4,878,000. Revenues for all function
came in over budget.

The General Fund actual expenditures for the year were $193,418 less than budgeted ($4,144,582 actual
compared to $4,338,000 budgeted). Expenditures for youth and family services came in $192,927 under budget
and community relations came in $21,109 under budget. In comparison, general government came in $20,618
over budget.

CAPITAL ASSETS

The Township’s investment in capital assets for its governmental activities as of March 31, 2024 was $10,965,190
(net of accumulated depreciation). This investment in capital assets includes land, construction in progress,
buildings, building improvements, office furniture and equipment, trucks and equipment, buses, and
infrastructure.

Capital Assets - Net of Depreciation

2024 2023
Land $ 2,329,747 2,329,747
Construction in Progress 3,330,988 2,052,929
Buildings 2,324,837 2,533,822
Building Improvements 2,012,695 2,196,428
Office Furniture and Equipment 173,796 191,206
Trucks and Equipment 335,104 406,151
Buses 175,081 205,723
Infrastructure 282,942 365,139
Totals 10,965,190 10,281,145
This year's major additions included:

Construction in Progress $ 1,297,171

Building Improvements 39,688

Trucks and Equipment 12,684

Buses 21,000

1,370,543

Additional information regarding the capital assets can be found in Note 3 of this report.

22



HANOVER TOWNSHIP, ILLINOIS

Management's Discussion and Analysis
March 31, 2024 (Unaudited)

DEBT ADMINISTRATION

At year-end, the Township had total outstanding debt of $2,207,826 as compared to $2,870,263 in the previous
year, a decrease of 23.1 percent. The following is a comparative statement of outstanding debt:

Long-Term Debt Outstanding
2024 2023

Debt Certificates Payable $ 2,207,826 2,870,263

State statutes limit the amount of general obligation debt a non-home rule governmental entity may issue to 2.875
percent of its total assessed valuation. The current debt limit for the Township is $79,243,843.

Additional information on the Township’s long-term debt can be found in Note 3 of this report.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Township’s elected and appointed officials considered many factors when setting the fiscal year 2025 budget,
including tax rates and fees that will be charged for its various activities. The state of the economy was a major
factor, as the Township is faced with a similar economic environment as many other local municipalities are faced
with, including inflation, and unemployment rates.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Township’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or
requests for additional information should be addressed to: Administrator, Hanover Township, 250 S. Route 59,
Bartlett, Illinois 60103-1684.
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BASIC FINANCIAL STATEMENTS

The basic financial Statements include integrated sets of financial statements as required by the GASB. The sets
of statements include:

Government-Wide Financial Statements
Fund Financial Statements
Governmental Funds

In addition, the notes to the financial statements are included to provide information that is essential to a user’s
understanding of the basic financial statements.
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HANOVER TOWNSHIP, ILLINOIS

Statement of Net Position
March 31, 2024

See Following Page
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HANOVER TOWNSHIP, ILLINOIS

Statement of Net Position
March 31, 2024

ASSETS

Current Assets
Cash and Investments
Receivables - Net of Allowances
Property Taxes
Due from Other Governments
Prepaids/Inventories
Total Current Assets

Noncurrent Assets
Capital Assets
Nondepreciable
Depreciable
Accumulated Depreciation
Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Items - IMRF
Total Assets and Deferred Outflows of Resources

The notes to the financial statements are an integral part of this statement.
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Governmental
Activities

$ 9,450,804

5,018,966
724,137
71,094

15,265,001

5,660,735
16,033,650
(10,729,195)

10,965,190

26,230,191

905,260

27,135,451




Governmental

Activities
LIABILITIES
Current Liabilities
Accounts Payable $ 195,688
Accrued Payroll 184,493
Accrued Interest Payable 26,182
Retainage Payable 279,159
Current Portion of Long-Term Liabilities 368,879
Total Current Liabilities 1,054,401
Noncurrent Liabilities
Compensated Absences Payable 365,371
Net Pension Liability - IMRF 1,329,227
Debt Certificates Payable 1,930,290
Total Noncurrent Liabilities 3,624,888
Total Liabilities 4,679,289
DEFERRED INFLOWS OF RESOURCES
Property Taxes 4,864,621
Deferred Items - IMRF 7,290
Total Deferred Inflows of Resources 4,871,911
Total Liabilities and Deferred Inflows of Resources 9,551,200
NET POSITION
Net Investment in Capital Assets 8,478,205
Restricted
Senior Services 1,248,659
Road Maintenance 937,230
Mental Health 1,493,395
General Assistance 1,005,267
Retirement Benefits 229,857
Unrestricted 4,191,638
Total Net Position 17,584,251

The notes to the financial statements are an integral part of this statement.
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HANOVER TOWNSHIP, ILLINOIS

Statement of Activities
For the Fiscal Year Ended March 31, 2024

Program Revenues

Charges Operating Capital Net
for Grants/ Grants/ (Expenses)/
Expenses Services Contributions  Contributions  Revenues
Governmental Activities

General Government $ 3,135,577 250,004 39,015 1,052,100  (1,794,458)
Emergency Services 244,997 — — — (244,997)
Youth and Family Services 980,323 47,261 105,020 — (828,042)
Community Relations 270,604 22,239 — — (248,365)
Community Health 285,337 — — — (285,337)
Home Relief 128,585 — — — (128,585)
Road Maintenance 915,625 — — — (915,625)
Mental Health 1,497,261 12,569 — —  (1,484,692)
Senior Center 2,613,410 264,818 651,814 —  (1,696,778)
Interest on Long-Term Debt 88,648 — — — (88,648)
Total Governmental Activities 10,160,367 596,891 795,849 1,052,100  (7,715,527)

General Revenues

Taxes

Property Tax 9,541,660

Intergovernmental - Unrestricted
Replacement Tax 173,686
Investment Income 266,520
Miscellaneous 50,973
10,032,839
Change in Net Position 2,317,312
Net Position - Beginning as Restated 15,266,939
Net Position - Ending 17,584,251

The notes to the financial statements are an integral part of this statement.
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HANOVER TOWNSHIP, ILLINOIS

Balance Sheet - Governmental Funds
March 31, 2024

See Following Page
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HANOVER TOWNSHIP, ILLINOIS

Balance Sheet - Governmental Funds
March 31, 2024

ASSETS

Cash and Investments

Receivables - Net of Allowances
Property Taxes

Due from Other Governments

Prepaids

Total Assets
LIABILITIES

Accounts Payable

Accrued Payroll

Retainage Payable
Total Liabilities

DEFERRED INFLOWS OF RESOURCES

Property Taxes
Total Liabilities and Deferred Inflows of Resources

FUND BALANCES

Nonspendable
Restricted
Assigned
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of Resources and Fund Balances

The notes to the financial statements are an integral part of this statement.
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General

3,328,564

2,532,854

61,506

5,922,924

191,513
89,852

281,365

2,455,888

2,737,253

61,506

3,124,165

3,185,671

5,922,924



Special Revenue

Senior
Citizens Road Mental General Capital
Services Maintenance Health Assistance Projects Nonmajor Totals

1,194,402 928,757 1,471,795 1,010,776 611,961 904,549 9,450,804
714,447 481,124 810,454 260,037 — 220,050 5,018,966
— — — — 724,137 — 724,137
— 4,950 463 4,175 — — 71,094
1,908,849 1,414,831 2,282,712 1,274,988 1,336,098 1,124,599 15,265,001
— — — 4,175 — — 195,688
49,663 7,690 3,014 9,539 — 24,735 184,493
— — — — 279,159 — 279,159
49,663 7,690 3,014 13,714 279,159 24,735 659,340
692,737 464,961 785,840 251,832 — 213,363 4,864,621
742,400 472,651 788,854 265,546 279,159 238,098 5,523,961
— 4,950 463 4,175 — — 71,094
1,166,449 937,230 1,493,395 1,005,267 — 312,067 4,914,408
— — — — 1,056,939 574,434 1,631,373
— — — — — — 3,124,165
1,166,449 942,180 1,493,858 1,009,442 1,056,939 886,501 9,741,040
1,908,849 1,414,831 2,282,712 1,274,988 1,336,098 1,124,599 15,265,001

The notes to the financial statements are an integral part of this statement.
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HANOVER TOWNSHIP, ILLINOIS

Reconciliation of the Total Governmental Fund Balance to the Statement of Net Position - Governmental

Activities
March 31, 2024

Total Governmental Fund Balances

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in Governmental Activities are not financial
resources and therefore, are not reported in the funds.

Deferred outflows (inflows) of resources related to the pensions not reported in the funds.
Deferred Items - IMRF

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.
Compensated Absences Payable
Net Pension Liability - IMRF
Debt Certificates Payable
Accrued Interest Payable

Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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9,741,040

10,965,190

897,970

(456,714)
(1,329,227)
(2,207,826)

(26,182)

17,584,251




HANOVER TOWNSHIP, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds
For the Fiscal Year Ended March 31, 2024

See Following Page
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HANOVER TOWNSHIP, ILLINOIS

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds
For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Intergovernmental
Charges for Services
Investment Income
Miscellaneous
Total Revenues

Expenditures
General Government
Emergency Services

Youth and Family Services

Community Relations

Community Health

Home Relief

Road Maintenance

Mental Health

Senior Center

Capital Outlay

Debt Service
Principal Retirement

Interest and Fiscal Charges

Total Expenditures

Excess (Deficiency) of Revenues

Over (Under) Expenditures

Other Financing Sources (Uses)

Transfers In
Transfers Out

Net Change in Fund Balances

Fund Balances - Beginning as Restated

Fund Balances - Ending

The notes to the financial statements are an integral part of this statement.
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General

$ 4,786,383
176,135
286,413
104,032

33,088
5,386,051

2,363,321
244,997
980,323
270,604
285,337

4,144,582

1,241,469

(940,000)
(940,000)

301,469
2,884,202

3,185,671
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Special Revenue

Senior
Citizens Road Mental General Capital
Services Maintenance Health Assistance Projects Nonmajor Totals

1,340,448 962,595 1,526,938 512,439 — 412,857 9,541,660
651,814 64,643 28,446 48,497 1,052,100 — 2,021,635
264,818 — 12,569 — — 33,091 596,891
33,414 29,903 40,491 32,570 — 26,110 266,520
14,324 3,534 9 18 — — 50,973
2,304,818 1,060,675 1,608,453 593,524 1,052,100 472,058 12,477,679
— — — 325,002 — 420,008 3,108,331
— — — — — 244,997
— — — — — — 980,323
— — — — — — 270,604
— — — — — — 285,337
— — — 128,585 — — 128,585
— 779,218 — — — — 779,218
— — 1,493,759 — — — 1,493,759
2,408,696 — — — — — 2,408,696
— — — — 1,430,467 32,548 1,463,015
— — — — 662,437 — 662,437
— — — — 91,169 — 91,169
2,408,696 779,218 1,493,759 453,587 2,184,073 452,556 11,916,471
(103,878) 281,457 114,694 139,937 (1,131,973) 19,502 561,208
155,000 — — 5,000 835,000 130,000 1,125,000
— (185,000) — — — — (1,125,000)
155,000 (185,000) — 5,000 835,000 130,000 —
51,122 96,457 114,694 144,937 (296,973) 149,502 561,208
1,115,327 845,723 1,379,164 864,505 1,353,912 736,999 9,179,832
1,166,449 942,180 1,493,858 1,009,442 1,056,939 886,501 9,741,040

The notes to the financial statements are an integral part of this statement.
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HANOVER TOWNSHIP, ILLINOIS

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of the

Governmental Funds to the Statement of Activities - Governmental Activities
For the Fiscal Year Ended March 31, 2024

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.

Capital Outlays
Depreciation Expense

The net effect of deferred outflows (inflows) of resources related
to the pensions not reported in the funds.
Change in Deferred Items - IMRF

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal on long-term
debt consumes the current financial resources of the governmental funds.

Change in Compensated Absences Payable
Change in Net Pension Liability/(Asset) - IMRF
Retirement of Debt

Changes to accrued interest on long-term debt in the Statement of Activities
does not require the use of current financial resources and, therefore, are not

reported as expenditures in the governmental funds.

Changes in Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.
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1,370,543
(686,498)

(171,276)

72,999
505,378
662,437

2,521
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HANOVER TOWNSHIP, ILLINOIS

Notes to the Financial Statements
March 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Hanover Township (Township) operates under a Board of Trustees form of government, and provides the
following services: general assistance, road maintenance, assessment of properties, general administrative
services, services for youth and seniors, community health, emergency services and mental health.

The government-wide financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and Interpretations). The more
significant of the Township’s accounting policies established in GAAP and used by the Township are described
below.

REPORTING ENTITY

The Township is a municipal corporation governed by an elected Board of a Township Supervisor and four
Township Trustees. The accompanying financial statements present the government and its component units,
entities for which the government is considered to be financially accountable. Blended component units are, in
substance, part of the primary government’s operations, even though they are legally separate entities. Thus,
blended component units are appropriately presented as funds of the primary government. Each discretely
presented component unit is reported in a separate column in the government-wide financial statements to
emphasize that it is both legally and substantively separate from the government. Management has determined
that there are no fiduciary component units that are required to be included in the financial statements of the
Township as pension trust funds and there are no discretely component units to include in the reporting entity.

BASIS OF PRESENTATION
Government-Wide Statements

The Township’s basic financial statements include both government-wide (reporting the Township as a whole)
and fund financial statements (reporting the Township’s major funds). The Township’s general assistance, road
maintenance, assessment of properties, general administrative services, services for youth and seniors, community
health, emergency services and mental health are classified as governmental activities.

In the government-wide Statement of Net Position, the governmental activities column is (a) presented on a
consolidated basis by column, and (b) reported on a full accrual, economic resource basis, which recognizes all
long-term assets/deferred outflows and receivables as well as long-term debt/deferred inflows and obligations.
The Township’s net position is reported in three parts: net investment in capital assets; restricted; and unrestricted.
The Township first utilizes restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the Township’s
functions (general government, youth and family services, community relations, home relief, road maintenance,
mental health, senior center, etc.) The functions are supported by general government revenues (property and
replacement taxes, charges for services, investment income, etc.). The Statement of Activities reduces gross
expenses (including depreciation) by related program revenues, operating and capital grants. Program revenues
must be directly associated with the function (general government, youth and family services, community
relations, home relief, road maintenance, mental health, senior center, etc.). Operating grants include operating-
specific and discretionary (either operating or capital) grants while the capital grants column reflects capital-
specific grants.

The net costs (by function) are normally covered by general revenue (property and replacement taxes, charges for
services, investment income, etc.).
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HANOVER TOWNSHIP, ILLINOIS

Notes to the Financial Statements
March 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
BASIS OF PRESENTATION - Continued
Government-Wide Statements - Continued

The Township does not allocate indirect costs. An administrative service fee is charged by the General Fund to
the other operating funds that is eliminated like a reimbursement (reducing the revenue and expense in the
General Fund) to recover the direct costs of General Fund services provided (finance, personnel, purchasing,
legal, technology management, etc.).

This government-wide focus is more on the sustainability of the Township as an entity and the change in the
Township’s net position resulting from the current year’s activities.

Fund Financial Statements

The financial transactions of the Township are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprise its assets/deferred
outflows, liabilities/deferred inflows, fund equity, revenues and expenditures/expenses. Funds are organized into
three major categories: governmental, proprietary, and fiduciary. The emphasis in fund financial statements is on
the major funds in either the governmental or business-type activities categories.

GASB Statement No. 34 sets forth minimum criteria (percentage of the assets/deferred outflows, liabilities/
deferred inflows, revenues or expenditures/expenses of either fund category or the governmental and enterprise
combined) for the determination of major funds. The nonmajor funds are combined in a column in the fund
financial statements.

A fund is considered major if it is the primary operating fund of the Township or meets the following criteria:
Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least 10 percent of the corresponding total for all funds
of that category or type; and
Total assets/deferred outflows, liabilities/deferred inflows, revenues, or expenditures/expenses of the
individual governmental fund or enterprise fund are at least 5 percent of the corresponding total for all

governmental and enterprise funds combined.

The various funds are reported by generic classification within the financial statements. The following fund types
are used by the Township:

Governmental Funds
The focus of the governmental funds’ measurement (in the fund statements) is upon determination of financial
position and changes in financial position (sources, uses, and balances of financial resources) rather than upon net

income. The following is a description of the governmental funds of the Township:

General Fund is the general operating fund of the Township. It is used to account for all financial resources
except those required to be accounted for in another fund. The General Fund is a major fund.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
BASIS OF PRESENTATION - Continued
Governmental Funds - Continued

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted
to expenditures for specified purposes. The Township maintains four major special revenue funds. The Senior
Citizens Services Fund is used to account for revenues restricted for services and programs for seniors. The Road
Maintenance Fund is used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specified road maintenance activity. The Mental Health Fund is used to account for revenues
restricted for services and programs in the areas of mental health, developmental disabilities and alcohol and
substance abuse. The General Assistance Fund is used to account for the proceeds of specific revenue sources
related to local public aid for the Township's residents. Property taxes are the major source of revenue for the
General Assistance Fund. Additionally, the Township maintains three nonmajor special revenue funds.

Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by business-type/proprietary funds). The Capital Projects Fund,
a major fund, is used to account for revenues assigned for the acquisition and/or construction of capital assets.
Additionally, The Township maintains one nonmajor capital projects fund.

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within the various financial
statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus
applied.

Measurement Focus

On the government-wide Statement of Net Position and the Statement of Activities, governmental activities are
presented using the economic resources measurement focus as defined below.

In the fund financial statements, the “current financial resources” measurement focus or the “economic resources”
measurement focus is used as appropriate.

All governmental funds utilize a “current financial resources” measurement focus. Only current financial assets/
deferred outflows and liabilities/deferred inflows are generally included on their balance sheets. Their operating
statements present sources and uses of available spendable financial resources during a given period. These funds
use fund balance as their measure of available spendable financial resources at the end of the period.

The accounting objectives of the “economic resources” measurement focus is the determination of operating
income, changes in net position (or cost recovery), financial position, and cash flows. All assets/deferred
outflows, liabilities/deferred inflows (whether current or noncurrent) associated with their activities are reported.

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, governmental activities are
presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are recognized
when earned and expenses are recorded when the liability/deferred inflow is incurred or economic asset used.
Revenues, expenses, gains, losses, assets/deferred outflows, and liabilities/deferred inflows resulting from
exchange and exchange-like transactions are recognized when the exchange takes place.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING - Continued
Basis of Accounting - Continued

In the fund financial statements, governmental funds are presented on the modified accrual basis of accounting.
Under this modified accrual basis of accounting, revenues are recognized when “measurable and available.”
Measurable means knowing or being able to reasonably estimate the amount. Available means collectible within
the current period or within sixty days after year-end. The Township recognizes property taxes when they become
both measurable and available in accordance with GASB Codification Section P70. A sixty-day availability
period is used for revenue recognition for all other governmental fund revenues. Expenditures (including capital
outlay) are recorded when the related fund liability is incurred, except for general obligation bond principal and
interest which are recognized when due.

In applying the susceptible to accrual concept under the modified accrual basis, those revenues susceptible to
accrual are property taxes, replacement taxes, charges for services, and investment income. All other revenues are
not susceptible to accrual because generally they are not measurable until received in cash.

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR
EQUITY

Cash and Investments

For the purpose of the Statement of Net Position, cash and cash equivalents are considered to be cash on hand,
demand deposits, and cash with fiscal agent.

Investments are generally reported at fair value. Short-term investments are reported at cost, which approximates
fair value. For investments, the Township categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2
inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs. The Township
has no investments at year-end.

Receivables

In the government-wide financial statements, receivables consist of all revenues earned at year-end and not yet
received. Allowances for uncollectible accounts receivable are based upon historical trends and the periodic aging
of accounts receivable. Major receivables balances for governmental activities include property taxes, sales and
use taxes, income taxes, utility taxes and grants. Business-type activities report utility charges as their major
receivables.

Interfund Receivables, Payables and Activity

Interfund activity is reported as loans, services provided, reimbursements or transfers. Loans are reported as
interfund receivables and payables as appropriate and are subject to elimination upon consolidation. Services
provided, deemed to be at market or near market rates, are treated as revenues and expenditures/expenses. Internal
service fund services provided and used are not eliminated in the process of consolidation. Reimbursements are
when one fund incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a
reimbursement. All other interfund transactions are treated as transfers. Transfers between governmental or
proprietary funds are netted as part of the reconciliation to the government-wide financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR
EQUITY - Continued

Prepaids

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaids in
both the government-wide and fund financial statements. Prepaids/inventories are valued at cost, which
approximates market, using the first-in/first-out (FIFO) method. The costs of governmental fund-type prepaids/
inventories are recorded as expenditures when consumed rather than when purchased.

Deferred Outflows/Inflows of Resources

Deferred outflow/inflow of resources represents a consumption/acquisition of net assets that applies to a future
period and therefore will not be recognized as an outflow of resources (expense)/inflow of resources (revenue)
until that future time.

Capital Assets

Capital assets purchased or acquired with an original cost of $2,500, depending on asset class, or more are
reported at historical cost or estimated historical cost. Contributed assets are reported at acquisition value as of the
date received. Additions, improvements and other capital outlays that significantly extend the useful life of an
asset are capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.
General capital assets are long-lived assets of the Township as a whole. When purchased, such assets are recorded
as expenditures in the governmental funds and capitalized. Infrastructure such as streets, traffic signals and signs
are capitalized. The valuation basis for general capital assets are historical cost, or where historical cost is not
available, estimated historical cost based on replacement costs.

Capital assets in the proprietary funds are capitalized in the fund in which they are utilized. The valuation basis
for proprietary fund capital assets are the same as those used for the general capital assets.

Depreciation on all assets is computed and recorded using the straight-line method of depreciation over the
following estimated useful lives:

Buildings 30 Years
Building Improvements 5-20 Years
Office Furniture and Equipment 5-10 Years
Trucks and Equipment 7-20 Years
Buses 7 -20 Years
Infrastructure 7 -20 Years
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

ASSETS/DEFERRED OUTFLOWS, LIABILITIES/DEFERRED INFLOWS, AND NET POSITION OR
EQUITY - Continued

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the governmental activities Statement of Net Position. Bond premiums and discounts are deferred and
amortized over the life of the bonds using the effective interest method. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are reported as expenses at the time of issuance.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

Compensated Absences

The Township accrues accumulated unpaid vacation and associated employee-related costs when earned (or
estimated to be earned) by the employee. In accordance with GASB Statement No. 16, no liability is recorded for
nonvesting accumulation rights to receive sick pay benefits. However, a liability is recognized for that portion of
accumulated sick leave that is estimated to be taken as “terminal leave” prior to retirement.

All vacation pay is accrued when incurred in the government-wide and proprietary fund financial statements. A
liability for these amounts is reported in the governmental funds only if they have matured, for example, as a
result of employee resignations and retirements.

Net Position

In the government-wide financial statements, equity is classified as net position and displayed in three
components:

Net Investment in Capital Assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

Restricted - Consists of net position with constraints placed on the use either by (1) external groups such
as creditors, grantors, contributors, or laws or regulations of other governments; or (2) law through
constitutional provisions or enabling legislations.

Unrestricted - All other net position balances that do not meet the definition of “restricted” or “net
investment in capital assets.”

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenditures/expenses
during the reporting period. Actual results could differ from those estimates.
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGETARY INFORMATION

The Township adheres to the following procedures in establishing the budgetary data included in the financial
statements:

*  Within the first three months of its fiscal year, the Township Board prepares the proposed combined
annual budget and appropriation ordinance for the fiscal year commencing April 1. The operating budget

includes proposed expenditures and the means of financing them.

* Public hearings are conducted and the proposed budget is available for inspection to obtain taxpayer
comments.

*  Prior to June 30, the budget is legally adopted through passage of a resolution. Prior to the last Tuesday in
December, a tax levy resolution is filed with the County Clerk to obtain tax revenues.

e The Township Board may transfer up to 10% of the total appropriation between various items within any
fund. If transfers of more than 10% of the of the total appropriations between various items within any
fund by management need approval by the Board of Trustees, then the legal level of budgetary control is
lower than the fund level.

* Formal Budgetary integration is employed as a management control device during the year.

*  The 2023-2024 budget and appropriation ordinances were adopted by the Board on April 5, 2023.

EXCESS OF ACTUAL EXPENDITURES OVER BUDGET IN AN INDIVIDUAL FUNDS

The following funds had an excess of actual expenditures over budget as of the date of this report:

Fund Excess
Senior Citizens Services $ 173,021
Ilinois Municipal Retirement 874
Social Security 836

43



HANOVER TOWNSHIP, ILLINOIS

Notes to the Financial Statements
March 31, 2024

NOTE 3 - DETAIL NOTES ON ALL FUNDS
DEPOSITS AND INVESTMENTS

The Township maintains a cash and investment pool that is available for use by all funds except the pension trust
funds. Each fund type's portion of this pool is displayed on the financial statements as "cash and investments." In
addition, investments are separately held by several of the Township's funds. The deposits and investments of the
pension trust funds are held separately from those of other funds.

Permitted Deposits and Investments - Statutes authorize the Township to make deposits/invest in commercial
banks, savings and loan institutions, obligations of the U.S. Treasury and U.S. Agencies, obligations of States and
their political subdivisions, credit union shares, repurchase agreements, commercial paper rated within the three
highest classifications by at least two standard rating services,.

Deposits. At year-end, the carrying amount of the Township’s deposits for governmental and business-type
activities totaled $9,450,804 and the bank balances totaled $9,950,572.

Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of
an investment. In accordance with its investment policy, the Township limits its exposure to interest risk by
structuring the portfolio to provide liquidity for short and long-term cash flows needs while providing a
reasonable rate of return based on the current market.

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Township limits its exposure to credit risk by requiring investments primarily in negotiable
certificates of deposit.

Custodial Credit Risk - Deposits. In the case of deposits, this is the risk that in the event of a bank failure, the
Township’s deposits may not be returned to it. The Township's investment policy requires pledging of collateral
for all bank balances in excess of federal depository insurance, at an amount not less than 110% of the fair market
value of the funds secured, with the collateral held by the Town, an independent third party, or the Federal
Reserve Bank of Chicago. At year-end, the entire amount of the bank balance of deposits was covered by
collateral, federal depository or equivalent insurance.

Custodial Credit Risk - Investments. For an investment, this is the risk that in the event of the failure of the
counterparty, the Township will not be able to recover the value of its investments or collateral securities that are
in the possession of an outside party. To limit its exposure to custodial credit risk for investments, the Township's
investment policy requires all security transactions that are exposed to custodial credit risk to be processed on a
delivery versus payment (DVP) basis with the underlying investments held by an independent third party
custodian and evidences by safekeeping receipts and a written custodial agreement.

Concentration Risk. This is the risk of loss attributed to the magnitude of the Township’s investment in a single
issuer. The Township's investment policy requires diversification of investments to avoid unreasonable risk. No
financial institution shall hold more than 33% of the Town's investment portfolio, exclusive of any securities held
in safekeeping.
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

PROPERTY TAXES

Property taxes for 2023 attach as an enforceable lien on January 1, on property values assessed as of the same
date. Taxes are levied by December of the subsequent fiscal year (by passage of a Tax Levy Ordinance). Tax bills
are prepared by the County and are payable in two installments, on or about March 1 and September 1. The
County collect such taxes and remits them periodically.

INTERFUND TRANSFERS

Interfund transfers for the fiscal year consisted of the following:

Transfer In Transfer Out Amount
Senior Citizen Services Road Maintenance $ 155,000 (1)
General Assistance General 5,000 (2)
Capital Projects General 835,000 (2)
Nonmajor Governmental General 100,000 (2)
Nonmajor Governmental Road Maintenance 30,000 (1)
1,125,000

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the fund
that statute or budget requires to expend them and (2) use unrestricted revenues collected in the General Fund to
finance various programs accounted for in other funds in accordance with budgetary authorizations.

CAPITAL ASSETS

Governmental Activities

Depreciation expense was charged to governmental activities as follows:

General Government $ 341,875
Road Maintenance 136,407
Mental Health 3,502
Senior Center 204,714

686,498
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

CAPITAL ASSETS - Continued

Governmental Activities - Continued

Governmental capital asset activity for the fiscal year was as follows:

Nondepreciable Capital Assets
Land

Construction in Progress

Depreciable Capital Assets
Buildings
Building Improvements
Office Furniture and Equipment
Trucks and Equipment
Buses

Infrastructure

Less Accumulated Depreciation
Buildings
Building Improvements
Office Furniture and Equipment
Trucks and Equipment
Buses

Infrastructure

Total Net Depreciable Capital Assets

Total Net Capital Assets

Beginning Ending
Balances Increases Decreases Balances

2,329,747 — — 2,329,747
2,052,929 1,297,171 19,112 3,330,988
4,382,676 1,297,171 19,112 5,660,735
5,901,762 — — 5,901,762
4,225,440 58,800 — 4,284,240
1,161,670 12,684 — 1,174,354
1,592,351 21,000 — 1,613,351
607,474 — — 607,474
2,452,469 — — 2,452,469
15,941,166 92,484 — 16,033,650
3,367,940 208,985 — 3,576,925
2,029,012 242,533 — 2,271,545
970,464 30,094 — 1,000,558
1,186,200 92,047 — 1,278,247
401,751 30,642 — 432,393
2,087,330 82,197 — 2,169,527
10,042,697 686,498 — 10,729,195
5,898,469 (594,014) — 5,304,455
10,281,145 703,157 19,112 10,965,190
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NOTE 3 - DETAIL NOTES ON ALL FUNDS - Continued

LONG-TERM DEBT

Debt Certificates Payable

The Township issues debt certificates to provide funds for the acquisition and construction of major capital

facilities. Debt certificates payable are direct obligations and pledge the full faith and credit of the Town. Debt
certificates currently outstanding are as follows:

Fund Debt  Beginning Ending
Issue Retired by ~ Balances Issuances  Retirements  Balances

$3,000,000 Debt Certificates of 2022,
due in semiannual installments of
$174,737 including interest at 3.00%  Capital

through June 1, 2032. Projects $§ 2,870,263 — 662,437 2,207,826

Long-Term Liabilities Activity

Changes in long-term liabilities during the fiscal fiscal year were as follows:

Amounts
Beginning Ending Due Within

Type of Debt Balances Additions  Deductions  Balances One Year

Governmental Activities

Compensated Absences $ 529,713 72,999 145,998 456,714 91,343
Net Pension Liability - IMRF 1,834,605 — 505,378 1,329,227 —
Debt Certificates Payable 2,870,263 — 662,437 2,207,826 277,536
5,234,581 72,999 1,313,813 3,993,767 368,879

For the governmental activities, the General Fund makes payments on the compensated absences and the net
pension liability/(asset). The debt certificates payable are liquidated by the Capital Projects Fund.
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Debt Service Requirements to Maturity

The annual debt service requirements to maturity, including principal and interest, are as follows:

Debt Certificates

Fiscal Payable

Year Principal Interest
2025 $ 277,536 72,967
2026 293,235 60,373
2027 302,842 50,765
2028 312,764 40,843
2029 323,011 30,596
2030 333,595 20,013
2031 344,525 9,083
2032 20,318 331
Totals 2,207,826 284,971

Legal Debt Margin

Chapter 50, Section 405/1 of the Illinois Compiled Statutes provides “...no county having a population of less
than 500,000 and no township, school Village or other municipal corporation having a population of less than
300,000 shall become indebted in any manner or for any purpose, to an amount, including existing indebtedness
in the aggregate exceeding 2.875% on the value of the taxable property therein, to be ascertained by the last
assessment for state and county purposes, previous to the incurring of the indebtedness or, until January 1, 1983,
if greater, the sum that is produced by multiplying the governmental unit’s 1978 equalized assessed valuation by
the debt limitation percentage in effect on January 1, 1979.”

Assessed Valuation - 2023 $ 2,756,307,590

Legal Debt Limit - 2.875% of Assessed Value 79,243,843

Amount of Debt Applicable to Limit
None —

Legal Debt Margin 79,243,843
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NET POSITION CLASSIFICATIONS

Net investment in capital assets was comprised of the following as of March 31, 2024:

Governmental Activities

Capital Assets - Net of Accumulated Depreciation $ 10,965,190
Less Capital Related Debt:
Debt Certificates Payable (2,207,826)
Retainage Payable (279,159)
Net Investment in Capital Assets 8,478,205

FUND BALANCE CLASSIFICATIONS

In the governmental fund financial statements, the Township considers restricted amounts to have been spent
when an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available.
The Township first utilizes committed, then assigned and then unassigned fund balance when an expenditure is
incurred for purposes for which all three unrestricted fund balances are available.

Nonspendable Fund Balance. Consists of resources that cannot be spent because they are either: a) not in a
spendable form; or b) legally or contractually required to be maintained intact.

Restricted Fund Balance. Consists of resources that are restricted to specific purposes, that is, when constraints
placed on the use of resources are either: a) externally imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments; or b) imposed by law through constitutional
provisions or enabling legislation.

Committed Fund Balance. Consists of resources constrained (issuance of an ordinance) to specific purposes by the
government itself, using its highest level of decision-making authority, the Board of Trustees; to be reported as
committed, amounts cannot be used for any other purpose unless the government takes the same highest-level
action to remove or change the constraint.

Assigned Fund Balance. Consists of amounts that are constrained by the Board of Trustees’ intent to be used for
specific purposes but are neither restricted nor committed. Intent is expressed by a) the Board of Trustees itself or
b) a body or official to which the Board of Trustees has delegated the authority to assign amounts to be used for
specific purposes. The Township’s highest level of decision-making authority is the Board of Trustees, who is
authorized to assign amounts to a specific purpose.

Unassigned Fund Balance. Consists of residual net resources of a fund that has not been restricted, committed, or
assigned within the General Fund and deficit fund balances of other governmental funds.

Minimum Fund Balance Policy. The Township’s policy manual states that the General Fund should maintain a

minimum fund balance equal to two months of budgeted operating expenditures to provide financing for
unanticipated expenditures and revenue shortfalls.
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FUND BALANCE CLASSIFICATIONS - Continued

The following is a schedule of fund balance classifications for the governmental funds as of the date of this report:

Special Revenues

Senior
Citizens Road Mental  General  Capital
General Services Maintenance Health Assistance Projects Nonmajor Totals

Fund Balances

Nonspendable

Prepaids $ 61,506 — 4,950 463 4,175 — — 71,094

Restricted

Senior Services — 1,166,449 — — — — 82,210 1,248,659

Road Maintenance — — 937,230 — — — — 937,230

Mental Health — — — 1,493,395 — — — 1,493,395

General Assistance — — — — 1,005,267 — — 1,005,267

Retirement Benefits — — — — — — 229,857 229,857
— 1,166,449 937,230 1,493,395 1,005,267 — 312,067 4,914,408

Assigned

Capital Projects — — — — — 1,056,939 574,434 1,631,373

Unassigned 3,124,165 — — — — — — 3,124,165

Total Fund Balances 3,185,671 1,166,449 942,180 1,493,858 1,009,442 1,056,939 886,501 9,741,040

NET POSITION/FUND BALANCE RESTATEMENTS

Beginning net position/fund balance was restated to correct errors in prior year accounts payable. The following is
a summary of the net position/fund balance as originally reported and as restated:

Increases
Net Position/Fund Balance As Reported As Restated (Decreases)
Governmental Activities $ 15,230,798 15,266,939 36,141
General 2,947,885 2,884,202 (63,683)
Senior Citizens Services 1,097,772 1,115,327 17,555
Road Maintenance 827,367 845,723 18,356
Mental Health 1,342,006 1,379,164 37,158
Capital Projects 1,327,157 1,353,912 26,755
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NOTE 4 - OTHER INFORMATION
RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions; natural disasters; and injuries to the Township’s employees. The Township has purchased
insurance from private insurance companies. Risks covered included certain types of liabilities and bonds.
Premiums have been displayed as expenditures/expenses in appropriate funds. There were no significant changes
in insurance coverages from the prior year and settlements did not exceed insurance coverage in any of the past
three fiscal years.

CONTINGENT LIABILITIES
Litigation

From time to time, the Township is party to various pending claims and legal proceedings with respect to
employment, civil rights, property taxes and other matters. Although the outcome of such matters cannot be
forecasted with certainty, it is the opinion of management and the Village attorney that the likelihood is remote
that any such claims or proceedings will have a material adverse effect on the Township's financial position or
results of operations.

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies,
principally the federal government. Any disallowed claims, including amounts already collected, may constitute a
liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor
cannot be determined at this time although the Township expects such amounts, if any, to be immaterial.

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN

The Township contributes to one defined benefit pension plans, the Illinois Municipal Retirement Fund (IMRF), a
defined benefit agent multiple-employer public employee retirement system. IMRF issues a publicly available
financial report that includes financial statements and required supplementary information for the plan as a whole,
but not by individual employer. That report may be obtained online at www.imrf.org. The benefits, benefit levels,
employee contributions, and employer contributions are governed by Illinois Compiled Statutes (ILCS) and can
only be amended by the Illinois General Assembly.

Illinois Municipal Retirement Fund (IMRF)
Plan Descriptions

Plan Administration. All employees (other than those covered by the Police and Firefighters’ Pension Plan) hired
in positions that meet or exceed the prescribed annual hourly standard must be enrolled in IMRF as participating
members. The plan is accounted for on the economic resources’ measurement focus and the accrual basis of
accounting. Employer and employee contributions are recognized when earned in the year that the contributions
are required, benefits and refunds are recognized as an expense and liability when due and payable.

Benefits Provided. IMRF has three benefit plans. The vast majority of IMRF members participate in the Regular
Plan (RP). The Sheriff’s Law Enforcement Personnel (SLEP) plan is for sheriffs, deputy sheriffs, and selected
police chiefs. Counties could adopt the Elected County Official (ECO) plan for officials elected prior to August 8,
2011 (the ECO plan was closed to new participants after that date).
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NOTE 4 - OTHER INFORMATION - Continued

EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN - Continued
Illinois Municipal Retirement Fund (IMRF) - Continued

Plan Descriptions - Continued

Benefits Provided - Continued. IMRF provides two tiers of pension benefits. Employees hired before January 1,
2011, are eligible for Tier 1 benefits. Tier 1 employees are vested for pension benefits when they have at least
eight years of qualifying service credit. Tier 1 employees who retire at age 55 (at reduced benefits) or after age 60
(at full benefits) with eight years of service are entitled to an annual retirement benefit, payable monthly for life,
in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for each
year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of earnings is
the highest total earnings during any consecutive 48 months within the last 10 years of service, divided by 48.
Under Tier 1, the pension is increased by 3% of the original amount on January 1 every year after retirement.

Employees hired on or after January 1, 2011, are eligible for Tier 2 benefits. For Tier 2 employees, pension
benefits vest after ten years of service. Participating employees who retire at age 62 (at reduced benefits) or after
age 67 (at full benefits) with ten years of service are entitled to an annual retirement benefit, payable monthly for
life, in an amount equal to 1-2/3% of the final rate of earnings for the first 15 years of service credit, plus 2% for
each year of service credit after 15 years to a maximum of 75% of their final rate of earnings. Final rate of
earnings is the highest total earnings during any 96 consecutive months within the last 10 years of service, divided
by 96. Under Tier 2, the pension is increased on January 1 every year after retirement, upon reaching age 67, by
the lesser of:

* 3% of the original pension amount, or
* 1/2 of the increase in the Consumer Price Index of the original pension amount.

Plan Membership. As of December 31, 2023, the measurement date,the following employees were covered by the
benefit terms:

Inactive Plan Members Currently Receiving Benefits 56
Inactive Plan Members Entitled to but not yet Receiving Benefits 96
Active Plan Members 69

Total 221

Contributions. As set by statute, the Township’s Regular Plan Members are required to contribute 4.50% of their
annual covered salary. The statute requires employers to contribute the amount necessary, in addition to member
contributions, to finance the retirement coverage of its own employees. For the fiscal year-ended March 31, 2024,
the Township’s contribution was 8.53% of covered payroll.

Net Pension Liability. The Township’s net pension liability was measured as of December 31, 2023. The total
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of that date.
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Plan Descriptions - Continued

Actuarial Assumptions. The total pension liabilities were determined by an actuarial valuation performed, as of
December 31, 2023, using the following actuarial methods and assumptions:

Actuarial Cost Method Entry Age
Normal
Asset Valuation Method Fair Value

Actuarial Assumptions

Interest Rate 7.25%
Salary Increases 2.85% to 13.75%
Cost of Living Adjustments 2.75%
Inflation 2.25%

For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Retiree, Male
(adjusted 108.0%) and Female (adjusted 106.4%) tables, and future mortality improvements projected using scale
MP-2021. For disabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, Disabled
Retiree, Male and Female (both unadjusted) tables, and future mortality improvements projected using scale
MP-2021. For active members, the Pub-2010, Amount-Weighted, below-median income, General, Employee,
Male and Female (both unadjusted) tables, and future mortality improvements projected using scale MP-2021.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense, and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return to the target
asset allocation percentage and adding expected inflation.
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Actuarial Assumptions - Continued. The target allocation and best estimates of geometric real rates of return for
each major asset class are summarized in the following table:

Long-Term

Expected Real

Asset Class Target Rate of Return
Fixed Income 24.50% 4.75%
Domestic Equities 34.50% 5.00%
International Equities 18.00% 6.35%
Real Estate 10.50% 6.30%

Blended 11.50% 6.05% - 8.65%
Cash and Cash Equivalents 1.00% 3.80%

Discount Rate

The discount rate used to measure the total pension liability was 7.25%, the same as the prior valuation. The
projection of cash flows used to determine the discount rate assumed that member contributions will be made at
the current contribution rate and that Township contributions will be made at rates equal to the difference between
the actuarially determined contribution rates and the member rate. Based on those assumptions, the Fund’s
fiduciary net position was projected to be available to make all project future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all period
of projected benefit payments to determine the total pension liability.

Discount Rate Sensitivity

The following is a sensitivity analysis of the net pension liability to changes in the discount rate. The table below
presents the net pension liability of the Township calculated using the discount rate as well as what the
Township’s net pension liability would be if it were calculated using a discount rate that is one percentage point
lower or one percentage point higher than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(6.25%) (7.25%) (8.25%)
Net Pension Liability $ 2,965,756 1,329,227 75,208
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EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PENSION PLAN - Continued

Illinois Municipal Retirement Fund (IMRF) - Continued

Changes in the Net Pension Liability

Balances at December 31, 2022

Changes for the Year:

Service Cost

Interest on the Total Pension Liability

Difference Between Expected and Actual
Experience of the Total Pension Liability

Changes of Assumptions

Contributions - Employer

Contributions - Employees

Net Investment Income

Benefit Payments, Including Refunds
of Employee Contributions

Other (Net Transfer)

Net Changes

Balances at December 31, 2023

Total
Pension Plan Fiduciary Net Pension
Liability Net Position Liability
A) B) A -®
$ 12,763,699 10,929,094 1,834,605
316,789 — 316,789
915,562 — 915,562
273,623 — 273,623
(10,777) — (10,777)
— 322,928 (322,928)
— 169,965 (169,965)
— 1,184,306 (1,184,306)
(587,307) (587,307) —
— 323,376 (323,376)
907,890 1,413,268 (505,378)
13,671,589 12,342,362 1,329,227
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Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to Pensions
For the fiscal year ended March 31, 2024, the Township recognized pension revenue of $9,238. At March 31,

2024, the Township reported deferred outflows or resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Deferred
Outflows of  Inflows of

Resources Resources Totals

Difference Between Expected and Actual Experience $ 219,455 — 219,455
Change in Assumptions (7,290) (7,290)
Net Difference Between Projected and Actual

Earnings on Pension Plan Investments 613,962 — 613,962
Total Pension Expense to be Recognized in Future Periods 833,417 (7,290) 826,127
Pension Contributions Made Subsequent to the

Measurement Date 71,843 — 71,843
Total Deferred Amounts Related to IMRF 905,260 (7,290) 897,970

$71,843 reported as deferred outflows of resources related to pensions resulting from employer contributions
subsequent to the measurement date and will be recognized as a reduction of the net pension liability in the
reporting year ended March 31, 2025. Amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense in future periods as follows:

Net Deferred

Outflows/

Fiscal (Inflows)
Year of Resources
2025 $ 192,359
2026 294,832
2027 415,667
2028 (76,731)
2029 —
Thereafter —
Totals 826,127
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NOTE 4 - OTHER INFORMATION - Continued
OTHER POST-EMPLOYMENT BENEFITS

The Township has evaluated its potential other post-employment benefits liability. Former employees who choose
to retain their rights to health insurance through the Township are required to pay 100% of the current premium.
Based upon a review of census data and plan provisions, as well as minimal utilization rates, it has been
determined that any liability is immaterial to the financial statements in accordance with GASB Statement No. 75,
Accounting and Financial Reporting for Post-Employment Benefits Other Than Pensions. Additionally, the
Township provides no explicit benefit. Therefore, the Township has not recorded a liability as of March 31, 2024.
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures that are required by the
GASB but are not considered a part of the basic financial statements. Such information includes:

*  Schedule Employer Contributions
[llinois Municipal Retirement Fund

e Schedule of Changes in the Employer's Net Pension Liability/(Asset)
Ilinois Municipal Retirement Fund

*  Budgetary Comparison Schedules
General Fund
Major Special Revenue Funds

Notes to the Required Supplementary Information

Budgetary Information - Budgets are adopted on a basis consistent with generally accepted accounting principles.
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Illinois Municipal Retirement Fund

Schedule of Employer Contributions

March 31, 2024
Contributions
in Relation to
Actuarially the Actuarially Contribution Covered Contributions as
Fiscal Determined Determined Excess/ Employee a Percentage of
Year Contribution Contribution (Deficiency) Payroll Covered Payroll
2015 $ 296,161 311,833 $ 15,672 § 2,875,349 10.85%
2016 314,133 313,656 477) 3,055,773 10.26%
2017 314,926 314,918 ®) 3,124,267 10.08%
2018 285,593 285,593 — 3,004,283 9.51%
2019 260,716 260,716 — 3,072,407 8.49%
2020 239,147 249,297 10,150 3,106,484 8.03%
2021 314,672 314,672 — 3,368,436 9.34%
2022 368,569 368,569 — 3,367,214 10.95%
2023 323,575 323,575 — 3,575,813 9.05%
2024 324,864 324,864 — 3,807,717 8.53%

Notes to the Required Supplementary Information:

Actuarial Cost Method
Amortization Method

Remaining Amortization Period

Asset Valuation
Inflation

Salary Increases
Investment Rate
Retirement Age

Mortality

Method

of Return

Aggregate Entry Age Normal

Level % Pay (Closed)

20 Years

5-Year Smoothed Fair Value

2.25%

2.75% to 13.75%, Including Inflation

7.25%

Experience-based table of rates that are specific to the type of eligibility
condition. Last updated for the 2020 valuation pursuant to an experience
study of the period 2017-2019.

For non-disabled retirees, the Pub-2010, Amount-Weighted, below-median
income, General, Retiree, Male (adjusted 106%) and Female (adjusted
105%) tables, and future mortality improvements projected using scale
MP-2020. For disabled retirees, the Pub-2010, Amount-Weighted, below-
median income, General, Disabled Retiree, Male and Female (both
unadjusted) tables, and future mortality improvements projected using scale
MP-2020. For active members, the Pub-2010, Amount-Weighted, below-
median income, General, Employee, Male and Female (both unadjusted)
tables, and future mortality improvements projected using scale MP-2020.
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Illinois Municipal Retirement Fund

Schedule of Changes in the Employer's Net Pension Liability/(Asset)

March 31, 2024

Total Pension Liability
Service Cost
Interest

Differences Between Expected and Actual Experience

Change of Assumptions

Benefit Payments, Including Refunds of
Member Contributions

Net Change in Total Pension Liability

Total Pension Liability - Beginning

Total Pension Liability - Ending

Plan Fiduciary Net Position
Contributions - Employer
Contributions - Members
Net Investment Income
Benefit Payments, Including Refunds
of Member Contributions
Other (Net Transfer)
Net Change in Plan Fiduciary Net Position
Plan Net Position - Beginning

Plan Net Position - Ending
Employer's Net Pension Liability/(Asset)

Plan Fiduciary Net Position as a Percentage
of the Total Pension Liability

Covered Payroll

Employer's Net Pension Liability/(Asset) as a

Percentage of Covered Payroll

12/31/2014  12/31/2015  12/31/2016
347,401 310,457 325,505
467,444 522,203 563,944
(86,141) (25,587) (69,502)
246,418 10,434 (11,127)

(191,193)  (261,885)  (254,992)
783,929 555,622 553,828
6,154,486 6,938,415 7,494,037
6,938,415 7,494,037 8,047,865
311,833 313,656 314,918
137,626 137,914 140,815
352,872 31,852 437,086
(191,193)  (261,885)  (254,992)
8,852  (202,323) (32,850)
619,990 19,214 604,977
5,655,660 6,275,650 6,294,864
6,275,650 6,294,864 6,899,841
662,765 1,199,173 1,148,024
90.45% 84.00% 85.74%
2,875,349 3,055,773 3,124,267
23.05% 39.24% 36.75%

Changes of Assumptions. Changes in assumptions related to the discount rate were made in 2014 through 2018
and 2020. Changes in assumptions related to the demographics were made in 2014 and 2017.
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12/31/2017  12/31/2018  12/31/2019  12/31/2020  12/31/2021  12/31/2022  12/31/2023
315,610 280,866 298,948 287,739 310,212 315,321 316,789
605,509 631,579 669,086 767,355 817,152 866,284 915,562

(8,135) (25,522) 852,910 262,027 75,338 62,998 273,623
(268,697) 277,354 — (144,524) — — (10,777)
(264,421) (294,218) (436,993) (482,810) (511,152) (543,982) (587,307)

379,866 870,059 1,383,951 689,787 691,550 700,621 907,890
8,047,865 8,427,731 9,297,790 10,681,741 11,371,528 12,063,078 12,763,699
8,427,731 9,297,790 10,681,741 11,371,528 12,063,078 12,763,699 13,671,589
295,280 275,455 243,585 287,540 383,588 327,299 322,928

136,846 143,653 199,766 150,457 150,230 160,092 169,965
1,168,658 (368,679) 1,377,454 1,332,313 1,794,275  (1,516,009) 1,184,306
(264,421) (294,218) (436,993) (482,810) (511,152) (543,982) (587,307)
(116,191) 36,908 182,397 62,994 (62,828) (82,254) 323,376
1,220,172 (206,881) 1,566,209 1,350,494 1,754,113 (1,654,854) 1,413,268
6,899,841 8,120,013 7,913,132 9,479,341 10,829,835 12,583,948 10,929,094
8,120,013 7,913,132 9,479,341 10,829,835 12,583,948 10,929,094 12,342,362

307,718 1,384,658 1,202,400 541,693 (520,870) 1,834,605 1,329,227
96.35% 85.11% 88.74% 95.24% 104.32% 85.63% 90.28%
3,041,003 3,060,065 3,071,527 3,343,475 3,338,452 3,557,608 3,777,746
10.12% 45.25% 39.15% 16.20% (15.60%) 51.57% 35.19%
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HANOVER TOWNSHIP, ILLINOIS

General Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Intergovernmental
Charges for Services
Investment Income
Miscellaneous
Total Revenues

Expenditures
General Government
Administration
Office of the Assessor
Facilities Maintenance
Emergency Services
Youth and Family Services
Administration and Clinical
Outreach and Prevention
Community Relations
Community Affairs
Community Health
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing (Uses)
Transfers Out

Net Change in Fund Balance
Fund Balance - Beginning as Restated

Fund Balance - Ending

Original Final

Budget Budget Actual
$ 4,447,000 4,447,000 4,786,383
167,000 167,000 176,135
229,000 229,000 286,413
30,000 30,000 104,032
5,000 5,000 33,088
4,878,000 4,878,000 5,386,051
1,559,850 1,559,850 1,602,680
202,525 202,525 173,912
611,750 611,750 586,729
213,575 213,575 244,997
699,300 699,300 634,295
473,950 473,950 346,028
284,975 284,975 270,604
292,075 292,075 285,337
4,338,000 4,338,000 4,144,582
540,000 540,000 1,241,469
(940,000) (940,000) (940,000)
(400,000) (400,000) 301,469
2,884,202
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Senior Citizens Services - Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Property Tax
Intergovernmental
Grants
Donations
Charges for Services
Investment Income
Miscellaneous
Total Revenues

Expenditures
Senior Center

Administration
Enrichment Programs
Nutrition

Social Services
Transportation

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources
Transfers In

Net Change in Fund Balance
Fund Balance - Beginning as Restated

Fund Balance - Ending

Original Final

Budget Budget Actual
$ 1,270,475 1,270,475 1,340,448
393,200 393,200 523,673
116,000 116,000 128,141
282,000 282,000 264,818
12,500 12,500 33,414
6,500 6,500 14,324
2,080,675 2,080,675 2,304,818
313,550 313,550 342,364
511,060 511,060 607,676
403,870 403,870 497,643
388,425 388,425 380,576
618,770 618,770 580,437
2,235,675 2,235,675 2,408,696
(155,000) (155,000) (103,878)
155,000 155,000 155,000
— — 51,122
1,115,327
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HANOVER TOWNSHIP, ILLINOIS

Road Maintenance - Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Property Tax
Intergovernmental
Replacement Tax
Investment Income
Miscellaneous
Total Revenues

Expenditures
Road Maintenance
Administration
Road Maintenance
Bridge Maintenance
Buildings
Equipment
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing (Uses)
Transfers Out

Net Change in Fund Balance

Fund Balance - Beginning as Restated

Fund Balance - Ending

Original Final

Budget Budget Actual
$ 865,845 865,845 962,595
40,000 40,000 64,643
4,000 4,000 29,903
3,000 3,000 3,534
912,845 912,845 1,060,675
120,600 120,600 90,931
1,008,000 1,008,000 636,721
5,000 5,000 —
35,000 35,000 4,375
181,500 181,500 47,191
1,350,100 1,350,100 779,218
(437,255) (437,255) 281,457
(185,000) (185,000) (185,000)
(622,255) (622,255) 96,457
845,723
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Mental Health - Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Property Tax
Intergovernmental
Replacement Tax
Charges for Services
Investment Income
Miscellaneous
Total Revenues

Expenditures
Mental Health
Administration
Community Resource Center
Service Contracts
Total Expenditures

Net Change in Fund Balance
Fund Balance - Beginning as Restated

Fund Balance - Ending
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Original Final

Budget Budget Actual
1,425,827 1,425,827 1,526,938
15,000 15,000 28,446
19,000 19,000 12,569
8,000 8,000 40,491
1,000 1,000 9
1,468,827 1,468,827 1,608,453
136,835 136,835 112,137
37,500 37,500 203
1,567,500 1,567,500 1,381,419
1,741,835 1,741,835 1,493,759
(273,008) (273,008) 114,694
1,379,164
1,493,858



HANOVER TOWNSHIP, ILLINOIS

General Assistance - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
Revenues
Taxes
Property Tax $ 459,002 459,002 512,439
Intergovernmental
Replacement Tax 5,000 5,000 9,482
Grants 8,000 8,000 39,015
Investment Income 4,000 4,000 32,570
Miscellaneous 10,000 10,000 18
Total Revenues 486,002 486,002 593,524
Expenditures
General Government
Administration 275,100 275,100 218,660
Pantry 265,865 265,865 106,342
Home Relief 291,100 291,100 128,585
Total Expenditures 832,065 832,065 453,587
Excess (Deficiency) of Revenues
Over (Under) Expenditures (346,063) (346,063) 139,937
Other Financing Sources
Transfers In 5,000 5,000 5,000
Net Change in Fund Balance (341,063) (341,063) 144,937
Fund Balance - Beginning 864,505
Fund Balance - Ending 1,009,442
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OTHER SUPPLEMENTARY INFORMATION

Other supplementary information includes financial statements and schedules not required by the GASB, nor a
part of the basic financial statements, but are presented for purposes of additional analysis.

Such statements and schedules include:
*  Budgetary Comparison Schedules - Major Governmental Funds
* Combining Statements - Nonmajor Governmental Funds

*  Budgetary Comparison Schedules - Nonmajor Governmental Funds
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INDIVIDUAL FUND SCHEDULES

GENERAL FUND

The General Fund is used to account for all financial resources except those required to be accounted for in
another fund.

SPECIAL REVENUE FUNDS

Special revenue funds are used to account for the proceeds of specific revenue sources (other than fiduciary
funds or capital project funds) that are legally restricted to expenditure for specified purposes.

Senior Citizens Services Fund

The Senior Citizens Services Fund is used to account for revenues restricted for services and programs for
seniors. Major sources of revenue include property taxes, grants, and program income.

Road Maintenance Fund

The Road Maintenance Fund is used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified road maintenance activity. Major sources of revenue include property
taxes, replacement taxes, and permits and fees income.

Mental Health Fund

The Mental Health Fund is used to account for revenues restricted for services and programs in the areas of
mental health, developmental disabilities and alcohol and substance abuse. Major sources of revenue include
property taxes, replacement taxes, rental income, and program revenue.

General Assistance Fund

The General Assistance Fund is used to account account for the proceeds of specific revenue sources related to
local public aid for the Township’s residents. Property taxes are the major source of revenue for the General
Assistance Fund.

Illinois Municipal Retirement Fund

The Illinois Municipal Retirement Fund (IMRF) Fund is used to account for the Town’s participation in the
Illinois Municipal Retirement Fund. Financing is provided by a specific annual property tax levy.

Social Security Fund

The Social Security Fund is used to account for the Town’s portion of Social Security and Medicare paid on
behalf of its employees. Financing is provided by a specific annual property tax levy.
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INDIVIDUAL FUND SCHEDULES - Continued

SPECIAL REVENUE FUNDS - Continued
Committee for Senior Citizen Services Fund

The Committee for Senior Citizen Service Fund is used to account for proceeds of specific revenue sources to
fund the activities of the older adult community.

CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for financial resources used for the acquisition or construction of
major capital assets (other than those financed by business-type/proprietary funds).

Capital Projects Fund

The Capital Projects Fund is used to account for revenues assigned for the acquisition and/or construction of
capital assets.

Vehicle Replacement Fund

The Vehicle Replacement Fund is used to account for revenues assigned for the acquisition of vehicles.
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HANOVER TOWNSHIP, ILLINOIS

General Fund
Schedule of Revenues - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Taxes
Property Tax

Intergovernmental
Replacement Tax
Grants

Charges for Services
Rental Income
Office Charges
Therapy Charges
Tutoring Fees
Community Health
Community Affairs
Passport Fees

Investment Income
Miscellaneous

Total Revenues

70

Original Final

Budget Budget Actual
$ 4,447,000 4,447,000 4,786,383
53,000 53,000 71,115
114,000 114,000 105,020
167,000 167,000 176,135
1,000 1,000 3,085
4,500 4,500 4,500
30,000 30,000 39,878
6,000 6,000 7,383
12,500 12,500 13,783
5,000 5,000 8,456
170,000 170,000 209,328
229,000 229,000 286,413
30,000 30,000 104,032
5,000 5,000 33,088
4,878,000 4,878,000 5,386,051




HANOVER TOWNSHIP, ILLINOIS

General Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended March 31, 2024

General Government
Administration

Compensation of Officials
Postage
Telephone - Town
Utilities - Town
Office Supplies
Internet Access - Town
Printing
Salaries
Equipment Purchases
Employee Assistance Program
Travel Expenses
Memberships, Subscriptions and Publications
Equipment Rental - Town
Pre-Employment Charges
Education and Training
Miscellaneous
Computer Equipment and Software
Auditing
Legal Services
General Insurance
Dental, Vision and Life Insurance
Health Insurance
Flex Plan and 457 Plan
Employee Wellness
Employee Recognition
Consulting
Financial Administration
Community Affairs
Committee on Youth
Passport Services
Legal Notices
Facility Lease
Emergency Contingency Fund
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Original Final

Budget Budget Actual
$ 85,900 85,900 86,438
3,500 3,500 4,101
9,000 9,000 8,743
19,000 19,000 20,676
6,500 6,500 8,818
12,000 12,000 12,764
7,500 7,500 8,165
500,000 500,000 534,869
20,000 20,000 22,262
2,600 2,600 2,914
5,000 5,000 4,434
12,500 12,500 14,145
7,000 7,000 6,156
1,000 1,000 77
40,000 40,000 12,075
10,000 10,000 16,418
145,000 145,000 170,430
15,000 15,000 13,000
180,000 180,000 252,642
170,000 170,000 191,778
4,100 4,100 6,037
51,200 51,200 19,988
4,000 4,000 1,850
8,000 8,000 5,889
5,000 5,000 8,987
10,000 10,000 17,913
68,000 68,000 65,410
6,000 6,000 7,817
3,000 3,000 2,351
15,000 15,000 19,068
1,000 1,000 345
21,100 21,100 15,000
50,000 50,000 —



HANOVER TOWNSHIP, ILLINOIS

General Fund

Schedule of Expenditures - Budget and Actual - Continued

For the Fiscal Year Ended March 31, 2024

General Government - Continued
Employee Referral Program
Unemployment
IMRF Expenditures
FICA Expenditures
Ancillary Benefits

Office of the Assessor
Office Supplies
Printing
Salaries
Equipment
Travel Expenditures
Dues, Subscriptions and Publications
Training
Miscellaneous
Professional Services
Health Insurance
Dental, Vision and Life Insurance
Unemployment
IMRF Expenditures
FICA Expenditures
Communications

Facilities Maintenance
Salaries
Office Supplies
Janitorial Supplies
Building Contracts
Building Maintenance - Town
Building Maintenance - Senior
Building Maintenance - Astor
Equipment Maintenance - Town

Equipment Maintenance - Senior

Original Final

Budget Budget Actual
$ 10,000 10,000 —
2,500 2,500 2,275
20,450 20,450 9,622
15,000 15,000 14,883
14,000 14,000 14,340
1,559,850 1,559,850 1,602,680
3,500 3,500 3,875
650 650 732
147,500 147,500 135,350
3,000 3,000 3,364
3,000 3,000 5,906
2,700 2,700 1,108
7,000 7,000 5,185
450 450 394
250 250 —
19,800 19,800 7,748
1,900 1,900 349
950 950 864
6,800 6,800 4,337
4,525 4,525 4,490
500 500 210
202,525 202,525 173,912
340,000 340,000 348,641
400 400 284
12,500 12,500 7,989
18,000 18,000 12,701
6,000 6,000 6,471
7,000 7,000 7,901
3,000 3,000 3,473
4,000 4,000 7,590
17,000 17,000 15,465
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General Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

General Government - Continued

Facilities Maintenance - Continued
Equipment Maintenance - Astor
Equipment Rental
Education and Training
Vehicle Maintenance - Town
Vehicle Fuel - Town
Seasonal Projects Assistance
Cell Phone and Communications
Trash Removal - Town
Trash Removal - Senior
Grounds and Reserve Maintenance
Uniforms
Miscellaneous
Building Maintenance - Izaac
Equipment Maintenance - [zaac
Trash Removal - 1zaac
Dues and Subscriptions
Work Order Software
Recruitment and Pre-Employment
Health Insurance
Dental, Vision and Life Insurance
Unemployment
Building Maintenance ES Station
Equipment Maint ES Station
Trash Removal ES Station
IMRF Expenditures
FICA Expenditures

Total General Government

73

Original Final

Budget Budget Actual
2,200 2,200 3,532
3,000 3,000 2,511
1,500 1,500 912
4,000 4,000 7,986
9,000 9,000 8,934
28,000 28,000 25,650
4,000 4,000 5,029
4,000 4,000 5,094
4,800 4,800 5,932
15,000 15,000 27,738
1,500 1,500 1,376
1,000 1,000 571
3,000 3,000 2,172
2,000 2,000 429
2,200 2,200 3,058
300 300 809
5,500 5,500 5,901
1,000 1,000 132
68,000 68,000 33,154
4,850 4,850 5,348
3,200 3,200 2,912
2,000 2,000 3,133
2,000 2,000 49
3,000 3,000 982
16,100 16,100 10,269
12,700 12,700 12,601
611,750 611,750 586,729
2,374,125 2,374,125 2,363,321




HANOVER TOWNSHIP, ILLINOIS

General Fund

Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

Emergency Services
Salaries
Equipment
Uniforms
Printing
Postage
Office Supplies
Miscellaneous
Education and Training
Pre-Volunteer Screening
Travel
Volunteer Appreciation
Vehicle Fuel and Maintenance
Communications
Health Insurance
Dental, Vision and Life Insurance
Station Utilities
Unemployment
IMRF Expenditures
FICA Expenditures

Youth and Family Services
Administration and Clinical

Salaries
Education and Training
Consulting Fees
Answering Service
Printing
Postage
Books and Journals
Equipment Maintenance
Psychiatric Backup
Office Supplies
Community Affairs

74

Original Final

Budget Budget Actual
$ 77,175 77,175 78,618
32,000 32,000 45,794
6,000 6,000 8,140
1,000 1,000 2,172
200 200 111
1,500 1,500 718
1,000 1,000 1,962
6,000 6,000 3,180
1,500 1,500 6,243
1,000 1,000 1,373
7,000 7,000 10,755
24,000 24,000 38,574
25,000 25,000 27,024
13,550 13,550 11,810
675 675 1,463
10,000 10,000 2,327
310 310 282
3,300 3,300 2,105
2,365 2,365 2,346
213,575 213,575 244,997
520,000 520,000 490,999
6,000 6,000 3,238
3,600 3,600 —
1,200 1,200 1,200
1,500 1,500 1,211
500 500 90
400 400 421
2,600 2,600 2,174
9,000 9,000 2,050
4,000 4,000 4,078
3,800 3,800 2,382



HANOVER TOWNSHIP, ILLINOIS

General Fund

Schedule of Expenditures - Budget and Actual - Continued

For the Fiscal Year Ended March 31, 2024

Youth and Family Services - Continued
Administration and Clinical - Continued

Recruitment and Pre-Employment
Miscellaneous

Travel

Client Management Software
Equipment and Furniture
Tutoring

Dues and Subscriptions

Health Insurance

Dental, Vision and Life Insurance
Unemployment

IMRF Expenditures

FICA Expenditures

Outreach and Prevention
Open Gym Program
Open Gym Salaries
Salaries
Education and Training
Travel
Printing
Professional Services
Program Supplies
Cellphones

Substance Abuse Prevention Program

Transportation

Youth Center Equipment

Youth Center Programs

Youth Center Utilities

Youth Center Phone and internet
Health Insurance

Dental, Vision and Life Insurance
Unemployment

Original Final

Budget Budget Actual
$ 3,000 3,000 13,905
500 500 743
3,000 3,000 1,783
3,600 3,600 3,300
3,000 3,000 1,668
27,500 27,500 19,422
500 500 785
56,300 56,300 43,892
5,400 5,400 5,625
5,250 5,250 4,777
22,000 22,000 14,032
16,650 16,650 16,520
699,300 699,300 634,295
8,000 8,000 7,435
155,700 155,700 100,111
207,400 207,400 164,876
2,000 2,000 738
3,700 3,700 3,017
1,000 1,000 —
1,200 1,200 —
2,000 2,000 947
3,000 3,000 2,554
3,200 3,200 2,146
500 500 398
1,500 1,500 2,922
2,000 2,000 1,247
7,200 7,200 7,271
3,500 3,500 2,478
43,000 43,000 24,786
3,350 3,350 3,770
3,700 3,700 3,367
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General Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

76

Original Final
Budget Budget Actual
Youth and Family Services - Continued
Outreach and Prevention - Continued

IMRF Expenditures $ 10,900 10,900 6,952
FICA Expenditures 11,100 11,100 11,013
473,950 473,950 346,028

Total Youth and Family Services 1,173,250 1,173,250 980,323

Community Relations
Community Affairs

Salaries 153,000 153,000 147,289
Education and Training 2,200 2,200 1,676
Printing 700 700 608
Postage 550 550 272
Equipment and Furniture 1,300 1,300 1,585
Office Supplies 1,300 1,300 1,088
Phone and Internet 600 600 600
Travel 2,000 2,000 1,426
Communications 48,600 48,600 48,837
Community Service Award 2,200 2,200 2,134
Community Affairs 6,500 6,500 4,639
Historical Marker Program 2,400 2,400 1,325
Dues and Subscriptions 500 500 1,217
Community Festivals 15,000 15,000 17,231
Miscellaneous 1,000 1,000 432
Social Media Archive/Dist 4,000 4,000 3,312
Software 3,000 3,000 2,900
Consulting 1,000 1,000 743
Website Services 9,500 9,500 9,380
Health Insurance 11,700 11,700 8,068
Dental, Vision and Life Insurance 1,350 1,350 1,120
Unemployment 950 950 864
IMRF Expenditures 6,125 6,125 3,907
FICA Expenditures 4,500 4,500 4,465



HANOVER TOWNSHIP, ILLINOIS

General Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

Community Relations - Continued
Community Affairs - Continued
Veterans Honor Roll

Total Community Relations

Community Health
Salaries
Postage
Office Supplies
Printing
Travel and Training
Dues, Subscriptions and Publications
Community Affairs
Furniture and Computer Equipment
Professional Services
Miscellaneous
License and Professional Insurance
Medical Supplies
Communications
Health Insurance
Dental, Vision and Life Insurance
Unemployment
IMRF Expenditures
FICA Expenditures

Total Community Health

Total Expenditures

77

Original Final

Budget Budget Actual
$ 5,000 5,000 5,486
284,975 284,975 270,604
225,000 225,000 220,305
300 300 249
1,250 1,250 1,164
1,200 1,200 486
2,000 2,000 1,907
400 400 397
2,500 2,500 2,071
2,500 2,500 1,286
4,000 4,000 2,197
1,000 1,000 412
100 100 82
11,250 11,250 11,509
1,000 1,000 538
19,800 19,800 27,195
2,025 2,025 1,433
1,250 1,250 1,137
9,600 9,600 6,123
6,900 6,900 6,846
292,075 292,075 285,337
4,338,000 4,338,000 4,144,582




HANOVER TOWNSHIP, ILLINOIS

Senior Citizens Services - Special Revenue Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Senior Center
Administration

Salaries
Recruitment
Utilities
Telephone and High Speed Internet
Equipment
Office Supplies
Postage
Printing
Dues, Subscriptions and Publications
Travel
Education and Training
Custodial Services
Community Affairs
Miscellaneous
Health Insurance
Dental, Vision and Life Insurance
Unemployment
IMRF Expenditures
FICA Expenditures

Enrichment Programs
Programming
Volunteer Services
Senior Newsletter
Visual Arts
Program Training
Program Staff Travel
Program Salaries
Health Insurance
Dental, Vision and Life Insurance
Unemployment
IMRF Expenditures
FICA Expenditures

Original Final

Budget Budget Actual
$ 162,350 162,350 166,205
2,000 2,000 2,353
52,000 52,000 66,649
750 750 1,162
12,500 12,500 12,296
7,000 7,000 6,605
1,500 1,500 6,451
4,000 4,000 6,479
2,500 2,500 3,339
1,500 1,500 3,304
1,000 1,000 1,720
16,500 16,500 17,315
2,000 2,000 3,165
1,000 1,000 3,076
33,670 33,670 30,102
750 750 2,222
620 620 564
6,940 6,940 4,426
4,970 4,970 4,931
313,550 313,550 342,364
120,000 120,000 200,479
16,000 16,000 26,267
10,000 10,000 14,441
10,000 10,000 10,226
1,000 1,000 477
500 500 258
271,000 271,000 277,382
58,700 58,700 57,551
2,760 2,760 3,597
2,200 2,200 2,002
10,600 10,600 6,761
8,300 8,300 8,235
511,060 511,060 607,676
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HANOVER TOWNSHIP, ILLINOIS

Senior Citizens Services - Special Revenue Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
Senior Center - Continued
Nutrition

Congregate Salaries $ 80,000 80,000 102,269
Congregate Food 80,000 80,000 117,442
Congregate Equipment 1,500 1,500 991
Congregate Supplies 10,000 10,000 16,407
Training 500 500 199
Travel 500 500 155
Home Deliver Meals Salaries 80,500 80,500 76,700
Home Delivered Meals Food 120,000 120,000 156,625
Home Delivered Meals Equipment 2,500 2,500 2,591
Home Delivered Meals Supplies 10,000 10,000 13,130
Event Catering 1,000 1,000 123
Health Insurance 3,600 3,600 —
Dental, Vision and Life Insurance 670 670 498
Unemployment 1,550 1,550 1,410
IMRF Expenditures 6,650 6,650 4,241
FICA Expenditures 4,900 4,900 4,862

403,870 403,870 497,643

Social Services

Social Services 1,000 1,000 1,350
Senior Assistance 3,000 3,000 2,300
Psychiatric Services 500 500 —
Social Services Salaries 208,300 208,300 205,248
Training 1,000 1,000 948
Travel 500 500 24
Senior Health Ins Program 7,000 7,000 4,263
Memory Cafe Grant 5,000 5,000 8,194
Health Insurance 30,400 30,400 49,384
Dental, Vision and Life Insurance 2,700 2,700 6,809
Client Software 7,500 7,500 6,750
Senior Home Care Program 105,000 105,000 82,168
Unemployment 1,250 1,250 1,137
IMRF Expenditures 8,900 8,900 5,676
FICA Expenditures 6,375 6,375 6,325

388,425 388,425 380,576
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HANOVER TOWNSHIP, ILLINOIS

Senior Citizens Services - Special Revenue Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
Senior Center - Continued
Transportation

Travel $ 500 500 1,608
Alternative Transportation 2,000 2,000 346
Vehicle Maintenance 55,000 55,000 71,338
Salaries 385,000 385,000 362,591
Dispatch Software 18,550 18,550 18,081
Employee Screenings 2,250 2,250 2,993
Telephone 5,500 5,500 5,342
Training 2,000 2,000 1,852
Fuel 40,000 40,000 43,026
Uniforms 1,000 1,000 666
Health Insurance 72,300 72,300 44,430
Dental, Vision and Life Insurance 5,400 5,400 4,731
Unemployment 2,725 2,725 2,479
IMRF Expenditures 15,190 15,190 9,688
FICA Expenditures 11,355 11,355 11,266
618,770 618,770 580,437

Total Expenditures 2,235,675 2,235,675 2,408,696
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HANOVER TOWNSHIP, ILLINOIS

Road Maintenance - Special Revenue Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Road Maintenance
Administration

Postage
Legal
Insurance
Telephone
Dues, Subscriptions and Publications
Travel
Printing
Training and Conferences
Uniforms and Safety Equipment
Community Affairs
Utilities
Miscellaneous
Recruitment
Office Supplies
Health Insurance
Dental, Vision and Life Insurance
Unemployment
IMRF Expenditures
FICA Expenditures

Road Maintenance
Controlled Substance Testing
Salaries
Operating Supplies and Materials
Fuel
Engineering
Contract Work
Street Lighting
Signs, Stripping and Tree Removal
Salt

Bridge Maintenance
Bridge Repair and Maintenance

Original Final

Budget Budget Actual
$ 1,000 1,000 298
20,000 20,000 8,267
30,000 30,000 25,428
1,000 1,000 1,219
1,000 1,000 1,250
500 500 —
500 500 —
1,000 1,000 792
1,500 1,500 1,615
4,000 4,000 1,593
6,000 6,000 9,189
1,000 1,000 51
1,500 1,500 760
500 500 —
20,000 20,000 15,547
1,900 1,900 1,134
2,700 2,700 2,457
14,000 14,000 8,929
12,500 12,500 12,402
120,600 120,600 90,931
1,500 1,500 869
219,000 219,000 197,816
25,000 25,000 24,772
20,000 20,000 9,923
90,000 90,000 72,642
550,000 550,000 249,286
10,000 10,000 5,182
12,500 12,500 10,029
80,000 80,000 66,202
1,008,000 1,008,000 636,721
5,000 5,000 —
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Road Maintenance - Special Revenue Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
Road Maintenance - Continued
Buildings
Building and Permanent Improvements $ 25,000 25,000 1,089
Building Maintenance 10,000 10,000 3,286
35,000 35,000 4,375
Equipment
Machine Rental 1,500 1,500 994
Equipment Purchase 150,000 150,000 6,852
Maintenance Vehicles and Equipment 30,000 30,000 39,345
181,500 181,500 47,191
Total Expenditures 1,350,100 1,350,100 779,218
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Mental Health - Special Revenue Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
Mental Health
Administration
Hanover Township Services $ 4,500 4,500 4,500
Legal 8,000 8,000 1,146
Training 1,000 1,000 282
Travel 1,000 1,000 443
Subscriptions and Publications 150 150 —
Salaries 68,000 68,000 67,969
Office Supplies 2,500 2,500 295
Postage 1,000 1,000 151
Equip / Database 4,500 4,500 2,498
Community Relations 3,000 3,000 2,020
Miscellaneous 500 500 195
Dues 5,000 5,000 —
Special Events 1,000 1,000 54
Printing 2,000 2,000 775
Consultants 4,000 4,000 —
Health Insurance 18,700 18,700 20,500
Dental, Vision and Life Insurance 675 675 2,002
Unemployment 310 310 282
IMRF Expenditures 6,000 6,000 4,062
FICA Expenditures 5,000 5,000 4,963
136,835 136,835 112,137
Community Resource Center

Utilities 10,000 10,000 —
Janitorial 6,000 6,000 —
Rent 10,000 10,000 —
Capital Improvements 1,000 1,000 —
Building Maintenance 4,000 4,000 203
Agency Support Services 6,500 6,500 —
37,500 37,500 203
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Mental Health - Special Revenue Fund
Schedule of Expenditures - Budget and Actual - Continued
For the Fiscal Year Ended March 31, 2024

Mental Health - Continued
Service Contracts

CAC CASI
CAC Family Support
CAC Safe from the Start
CCC Domestic Violence Shelter
CCC Domestic Violence Counsel
Aid Supportive Employment
Aid Case Management
Clearbrook Day Services
Easter Seals
Northwest Casa
AID Transportation
Ecker Therapy Services
Ecker PEP
Ecker Center Substance
HTYFS Psychiatric Back-up
HTYFS Alt. to Suspension
Contract Support Services
HTYFS Interventionist
Shelter Inc Healthy Families
Centro De Informacion
Bridge YFS Crisis Intervention
FSA Therapy Services
Summitt Center
Tide Transportation
Amita Alexian
PADS of Elgin
HTSS - Senior MH
WINGS Transitional Shelter
Staff Development Grant Fund
Challenge Grant Fund
Capital Grant Fund
Little City Foundation
Maryville Academy
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Original Final
Budget Budget Actual

20,000 20,000 20,000
10,500 10,500 10,500
21,000 21,000 21,000
22,400 22,400 22,400
40,000 40,000 40,000
41,000 41,000 41,000
8,000 8,000 8,000
9,500 9,500 9,500
75,000 75,000 75,000
12,000 12,000 3,572
32,500 32,500 29,580
90,000 90,000 90,000
18,000 18,000 18,000
65,000 65,000 65,000
9,000 9,000 2,215
25,000 25,000 25,000
125,000 125,000 48,075
52,000 52,000 52,625
9,000 9,000 9,000
32,500 32,500 32,500
5,000 5,000 2,841
43,500 43,500 43,500
15,000 15,000 15,000
25,000 25,000 28,773
18,000 18,000 17,951
37,500 37,500 37,500
55,000 55,000 55,000
5,000 5,000 5,000
30,000 30,000 16,513
60,000 60,000 50,000
145,000 145,000 98,901
5,200 5,200 5,200
20,000 20,000 20,000



HANOVER TOWNSHIP, ILLINOIS

Mental Health - Special Revenue Fund

Schedule of Expenditures - Budget and Actual - Continued

For the Fiscal Year Ended March 31, 2024

Mental Health - Continued
Service Contracts - Continued

Leyden FS - Detox/Rehab
Kenneth Young Center - SASS
Journeys Hope Center
Clearbrook - Residential
Easter Seals Family Support
Mental Health Housing
Girl Scouts of N. IL - Outreach
HTSS Home Delivered Meals
HTYFS Bilingual Therapist
Marklund
Community Alternatives Unlimited
Fellowship Housing Corp
AARA
HTAS in Home Care
About Change Recovery
Elderday
Ray Graham Assoc
Partners for Our Communities

Total Expenditures
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Original Final

Budget Budget Actual
$ 5,000 5,000 —
5,000 5,000 5,000
5,000 5,000 4,593
11,000 11,000 11,000
18,900 18,900 18,900
110,000 110,000 92,405
14,000 14,000 14,000
20,000 20,000 20,000
27,500 27,500 26,875
25,000 25,000 25,000
12,000 12,000 12,000
5,000 5,000 5,000
40,000 40,000 40,000
40,000 40,000 40,000
10,000 10,000 10,000
8,000 8,000 8,000
17,500 17,500 17,500
12,000 12,000 12,000
1,567,500 1,567,500 1,381,419
1,741,835 1,741,835 1,493,759




HANOVER TOWNSHIP, ILLINOIS

General Assistance - Special Revenue Fund
Schedule of Expenditures - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
General Government
Administration
Salaries $ 207,000 207,000 161,817
Office Supplies 5,000 5,000 1,626
Equipment 4,000 4,000 4,216
Travel and Training 4,000 4,000 6,688
Postage 200 200 136
Printing 1,500 1,500 1,091
Dues and Publications 500 500 1,044
Community Affairs 1,000 1,000 2,326
Professional Services 4,000 4,000 7,231
Volunteer Appreciation 2,000 2,000 486
Miscellaneous 500 500 7,765
Phone and Internet 2,400 2,400 3,033
Health Insurance 24,600 24,600 7,271
Dental, Vision and Life Insurance 2,050 2,050 976
Unemployment 950 950 864
IMRF Expenditures 9,000 9,000 5,740
FICA Expenditures 6,400 6,400 6,350
275,100 275,100 218,660
Pantry

Salaries 52,200 52,200 52,594
Utilities 8,750 8,750 11,978
Custodial Services 16,500 16,500 17,314
Trash Removal 8,500 8,500 12,573
Health Insurance 15,100 15,100 7,271
Dental, Vision and Life Insurance 675 675 1,323
Equipment 10,000 10,000 —
Pantry Refrigerated Vehicle 80,000 80,000 —
Pantry Storage Facility 70,000 70,000 —
Unemployment 310 310 282
IMRF Expenditures 2,230 2,230 1,420
FICA Expenditures 1,600 1,600 1,587
265,865 265,865 106,342

Total General Government 540,965 540,965 325,002
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HANOVER TOWNSHIP, ILLINOIS

General Assistance - Special Revenue Fund

Schedule of Expenditures - Budget and Actual - Continued

For the Fiscal Year Ended March 31, 2024

Home Relief
Rent
Utilities
Personal Essentials
Travel Expenditures
Medical
Burial
Catastrophic Insurance Premium
Miscellaneous

Total Home Relief

Total Expenditures
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Original Final

Budget Budget Actual
$ 100,000 100,000 65,500
20,000 20,000 2,947
18,000 18,000 8,136
8,000 8,000 2,019
25,000 25,000 —
1,500 1,500 —
3,500 3,500 3,175
115,100 115,100 46,808
291,100 291,100 128,585
832,065 832,065 453,587




HANOVER TOWNSHIP, ILLINOIS

Capital Projects Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Intergovernmental
Grants

Expenditures
Capital Outlay
Debt Service
Principal Retirement
Interest and Fiscal Charges
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources
Transfers In

Net Change in Fund Balance
Fund Balance - Beginning as Restated

Fund Balance - Ending
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Original Final

Budget Budget Actual
$ 2,000,000 2,000,000 1,052,100
2,625,000 2,625,000 1,430,467
663,831 663,831 662,437
91,169 91,169 91,169
3,380,000 3,380,000 2,184,073
(1,380,000) (1,380,000) (1,131,973)
835,000 835,000 835,000
(545,000) (545,000) (296,973)
1,353,912
1,056,939



HANOVER TOWNSHIP, ILLINOIS

Nonmajor Governmental Funds
Combining Balance Sheet

March 31, 2024
Special Revenue
Committee Capital
Ilinois for Senior Projects
Municipal Social Citizen Vehicle
Retirement Security Services  Replacement Totals
ASSETS
Cash and Investments $ 147,133 100,772 82,210 574,434 904,549
Receivables - Net of Allowances
Property Taxes 121,456 98,594 — — 220,050
Total Assets 268,589 199,366 82,210 574,434 1,124,599
LIABILITIES
Accrued Payroll 12,624 12,111 — — 24,735
DEFERRED INFLOWS OF
RESOURCES
Property Taxes 117,765 95,598 — — 213,363
Total Liabilities and Deferred
Inflows of Resources 130,389 107,709 — — 238,098
FUND BALANCES
Restricted 138,200 91,657 82,210 — 312,067
Assigned — — — 574,434 574,434
Total Fund Balances 138,200 91,657 82,210 574,434 886,501
Total Liabilities, Deferred Inflows
of Resources, and Fund Balances 268,589 199,366 82,210 574,434 1,124,599
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HANOVER TOWNSHIP, ILLINOIS

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances
For the Fiscal Year Ended March 31, 2024

Special Revenue

Committee Capital
Ilinois for Senior Projects
Municipal Social Citizen Vehicle
Retirement Security Services  Replacement Totals
Revenues
Taxes $ 227,876 184,981 — — 412,857
Charges for Services — — 26,894 6,197 33,091
Investment Income 3,023 1,560 3,477 18,050 26,110
Total Revenues 230,899 186,541 30,371 24,247 472,058
Expenditures
General Government 216,574 175,836 27,598 — 420,008
Capital Outlay — — — 32,548 32,548
Total Expenditures 216,574 175,836 27,598 32,548 452,556
Excess (Deficiency) of Revenues
Over (Under) Expenditures 14,325 10,705 2,773 (8,301) 19,502
Other Financing Sources
Transfers In — — — 130,000 130,000
Net Change in Fund Balances 14,325 10,705 2,773 121,699 149,502
Fund Balances - Beginning 123,875 80,952 79,437 452,735 736,999
Fund Balances - Ending 138,200 91,657 82,210 574,434 886,501
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HANOVER TOWNSHIP, ILLINOIS

Ilinois Municipal Retirement - Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Property Tax
Investment Income
Total Revenues

Expenditures
General Government
[llinois Municipal Retirement
Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending

91

Original Final

Budget Budget Actual
$ 214,900 214,900 227,876
800 800 3,023
215,700 215,700 230,899
215,700 215,700 216,574
— — 14,325
123,875

138,200



HANOVER TOWNSHIP, ILLINOIS

Social Security - Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Taxes
Property Tax
Investment Income
Total Revenues

Expenditures
General Government
Social Security
Net Change in Fund Balance

Fund Balance - Beginning

Fund Balance - Ending
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Original Final
Budget Budget Actual
$ 174,500 174,500 184,981
500 500 1,560
175,000 175,000 186,541
175,000 175,000 175,836
— — 10,705
80,952
91,657



HANOVER TOWNSHIP, ILLINOIS

Committee for Senior Citizen Services - Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended March 31, 2024

Original Final
Budget Budget Actual
Revenues
Charges for Services $ 18,750 18,750 26,894
Investment Income 50 50 3,477
Total Revenues 18,800 18,800 30,371
Expenditures
General Government
Senior Citizen Services
Gift Shop 1,750 1,750 3,284
Soda and Snack 1,200 1,200 1,418
Gift Cards 2,700 2,700 704
Senior Support 2,000 2,000 668
Donations 500 500 —
Entertainment 1,000 1,000 —
Raffle Expenditures 100 100 —
Bingo Expenditures 1,000 1,000 1,931
Special Events 2,200 2,200 1,749
Contingency 100 100 —
Computer 500 500 40
Scholarship 2,000 2,000 —
Community 1,000 1,000 2,101
Special Projects 20,350 20,350 15,703
Miscellaneous 100 100 —
Total Expenditures 36,500 36,500 27,598
Net Change in Fund Balance (17,700) (17,700) 2,773
Fund Balance - Beginning 79,437
Fund Balance - Ending 82,210
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HANOVER TOWNSHIP, ILLINOIS

Vehicle Replacement - Capital Projects Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

For the Fiscal Year Ended March 31, 2024

Revenues
Charges for Services
Investment Income
Total Revenues

Expenditures
Capital Outlay

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources
Transfers In

Net Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending
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Original Final

Budget Budget Actual
9,000 9,000 6,197
2,000 2,000 18,050
11,000 11,000 24,247
200,000 200,000 32,548
(189,000) (189,000) (8,301)
130,000 130,000 130,000
(59,000) (59,000) 121,699
452,735

574,434



HANOVER TOWNSHIP, ILLINOIS

Consolidated Year-End Financial Report
March 31, 2024

CSFA # Program Name State Federal Other Total
420-00-1758 Site Improvements $ 1,052,100 — 1,052,100
Other Grant Programs and Activities — 49,302 49,302
Totals 1,052,100 49,302 1,101,402
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STATISTICAL SECTION
(Unaudited)

This part of the annual comprehensive financial report presents detailed information as a context for
understanding what the information in the financial statements, note disclosures, and required supplementary
information says about the Township’s overall financial health.

Financial Trends

These schedules contain trend information to help the reader understand how the Township’s financial
performance and well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess the Township’s most significant local revenue
sources.

Debt Capacity

These schedules present information to help the reader assess the affordability of the Township’s current levels of
outstanding debt and the government’s ability to issue additional debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand the environment within
which the Township’s financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader understand how the information in the
Township’s financial report relates to the services the Township provides and the activities it performs.
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HANOVER TOWNSHIP, ILLINOIS

Net Position by Component - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

See Following Page
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HANOVER TOWNSHIP, ILLINOIS

Net Position by Component - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

2015 2016 2017
Governmental Activities
Net Investment in Capital Assets $ 8,109,980 8,014,537 8,475,175
Restricted 3,939,448 3,474,467 3,586,024
Unrestricted Net Position 3,420,170 2,583,962 2,230,849
Total Primary Government Net Position 15,469,598 14,072,966 14,292,048

Data Source: Audited Financial Statements
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2018 2019 2020 2021 2022 2023 2024

8,021,596 7,491,622 7,066,056 8,433,574 9,097,063 8,242,243 8,478,205
3,862,804 4,154,407 4,080,488 4,301,724 4,695,871 4,395,494 4,914,408
2,213,185 2,696,048 3,006,328 2,163,282 2,139,700 2,254,834 4,191,638

14,097,585 14,342,077 14,152,872 14,898,580 15,932,634 14,892,571 17,584,251
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HANOVER TOWNSHIP, ILLINOIS

Fund Balances of Governmental Funds - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

2015 2016* 2017
General Fund
Nonspendable $ — — 44,226
Unassigned 2,816,412 2,876,626 2,015,304
Total General Fund 2,816,412 2,876,626 2,059,530
All Other Governmental Funds
Nonspendable — — —
Restricted 3,939,448 3,474,467 3,571,347
Assigned 921,562 719,730 1,308,580
Unassigned — — —
Total All Other Governmental Funds 4,861,010 4,194,197 4,879,927
Total Governmental Funds 7,677,422 7,070,823 6,939,457

Data Source: Audited Financial Statements

*GASB Statement No. 68 was implemented for the 2016 fiscal year.
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2018 2019 2020 2021 2022 2023 2024
76,003 39,730 47,485 49,981 67,965 65,624 61,506
2,141,258 2,546,407 2,889,608 2,162,556 2,640,473 2,882,261 3,124,165
2,217,261 2,586,137 2,937,093 2,212,537 2,708,438 2,947,885 3,185,671
10,024 22,797 32,098 24,772 23,666 20,420 9,588
3,852,780 4,131,610 4,048,390 4,277,002 4,672,205 4,395,494 4,914,408
1,211,096 1,345,041 1,301,937 1,107,631 481,799 1,441,665 1,631,373
— — — — (94,640) — —
5,073,900 5,499,448 5,382,425 5,409,405 5,083,030 5,857,579 6,555,369
7,291,161 8,085,585 8,319,518 7,621,942 7,791,468 8,805,464 9,741,040
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HANOVER TOWNSHIP, ILLINOIS

Changes in Fund Balances of Governmental Funds - Last Ten Fiscal Years

March 31, 2024 (Unaudited)

Revenues
Taxes
Intergovernmental
Charges for Services
Investment Income
Miscellaneous
Total Revenues

Expenditures
General Government
Emergency Services
Youth and Family Services
Community Relations
Community Health
Home Relief
Road Maintenance
Mental Health
Senior Center
Nonmajor Funds
Capital Outlay
Debt Service
Principal Retirement
Interest and Fiscal Charges
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
Debt Issuance
Disposal of Capital Assets
Transfers In
Transfers Out

Net Change in Fund Balances

Debt Service as a Percentage
of Noncapital Expenditures

Data Source: Audited Financial Statements

104

2015 2016 2017
7,174,784 7,237,160 7,319,721
180,539 403,277 220,684
387,963 163,272 437,438
16,616 14,841 17,471
104,116 109,545 164,649
7,864,018 7,928,095 8,159,963
2,551,719 2,663,799 2,690,781
980,582 1,035,023 1,027,257
226,078 234,266 239,620
206,667 193,289 119,100
818,793 798,311 564,210
975,658 1,226,644 1,080,189
1,612,244 1,640,958 1,627,438
42,020 — —
871,294 742,404 942,734
8,285,055 8,534,694 8,291,329
(421,037) (606,599) (131,366)
660,000 640,000 1,465,000
(660,000) (640,000) (1,465,000)
(421,037) (606,599) (131,366)
0.00% 0.00% 0.00%




2018 2019 2020 2021 2022 2023 2024
7,522,726 7,611,687 7,913,847 8,140,420 8,467,734 8,504,587 9,541,660
338,957 391,768 446,251 662,816 668,856 996,684 2,021,635
386,906 477,558 447,742 185,965 408,200 519,170 596,891
37,178 107,676 148,829 49,673 12,389 89,025 266,520
144,763 124,385 122,655 129,464 194,488 11,097 50,973
8,430,530 8,713,074 9,079,324 9,168,338 9,751,667 10,120,563 12,477,679
2,795,646 2,637,579 2,892,108 3,030,649 3,097,757 3,038,009 3,108,331
— — — — — 216,952 244,997
960,745 944,685 921,023 871,123 888,064 974,629 980,323
226,438 227,639 222,947 199,106 227,266 265,297 270,604
— — — — — 270,503 285,337
118,956 215,678 115,552 164,520 99,782 150,981 —
603,557 343,343 827,003 374,576 489,544 1,198,074 779,218
1,132,156 1,169,349 1,268,381 1,136,607 1,293,888 1,365,916 1,493,759
1,657,856 1,795,432 1,845,122 1,731,273 1,850,360 2,143,107 2,408,696
583,472 584,945 753,255 2,358,110 1,635,430 2,552,414 1,463,015
— — — — — 129,737 662,437
— — — — — 56,563 91,169
8,078,826 7,918,650 3,845,391 9,865,964 9,582,091 12,362,182 11,916,471
351,704 794,424 233,933 (697,626) 169,576 (2,241,619) 561,208
— — — — — 3,000,000 —
— — — — — 255,615 —
370,000 602,000 550,000 1,780,000 565,000 645,000 1,125,000
(370,000) (602,000) (550,000) (1,780,000) (565,000) (645,000) (1,125,000)
— — — — — 3,255,615 —
351,704 794,424 233,933 (697,626) 169,576 1,013,996 561,208
0.00% 0.00% 0.00% 0.00% 0.00% 1.70% 7.15%
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HANOVER TOWNSHIP, ILLINOIS

Assessed Value and Actual Value of Taxable Property - Last Ten Tax Levy Years

March 31, 2024 (Unaudited)

Total Estimated

Tax Taxable Actual Total
Levy Assessed Taxable Direct
Year Value Value Tax Rate (1)
2014 $ 1,775,681,535 $ 5,327,044,605 0.4535
2015 1,719,228,781 5,157,686,343 0.4747
2016 2,002,214,061 6,006,642,183 0.4180
2017 2,014,457,752 6,043,373,256 0.4251
2018 1,967,914,991 5,903,744,973 0.4449
2019 2,268,205,300 6,804,615,900 0.3958
2020 2,258,205,300 6,774,615,900 0.4103
2021 2,086,373,004 6,259,119,012 0.4587
2022 2,600,462,505 7,801,387,515 0.3887
2023 2,756,307,590 8,268,922,770 0.3835

Data Source: Office of the County Clerk

Note: Property tax in the Township is reassessed each year. Property is assessed at 33.33% of actual value.

(1) Tax rates are per $100 of assessed value
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HANOVER TOWNSHIP, ILLINOIS

Direct and Overlapping Property Tax Rates - Last Ten Tax Levy Years
March 31, 2024 (Unaudited)

See Following Page
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HANOVER TOWNSHIP, ILLINOIS

Direct and Overlapping Property Tax Rates - Last Ten Tax Levy Years
March 31, 2024 (Unaudited)

2014 2015 2016
Direct Rates

Corporate Fund 0.1996 0.2129 0.1842
IMRF 0.0100 0.0106 0.0092
Social Security 0.0080 0.0085 0.0074
Senior Citizens Services 0.0589 0.0627 0.0542
General Assistance 0.0210 0.0230 0.0200
Mental Health 0.0610 0.0580 0.0570
Road and Bridge 0.0950 0.0990 0.0860

Total Direct Rate 0.4535 0.4747 0.4180

Overlapping Governments (2):

Bartlett Fire Protection District 0.7340 0.7760 0.6780
Bartlett Park District 0.8240 0.8770 0.7660
Bartlett Public Library 0.3400 0.3400 0.3140
Community College District #509 0.6380 0.6540 0.5700
Cook County 0.5680 0.5520 0.5330
Metropolitan Water Reclamation Dist. 0.4300 0.4260 0.4060
Unit School Districts #46 7.6680 7.9470 6.8370
Village of Bartlett 1.1110 1.1300 1.1120

Total Overlapping Tax Rates 12.3130 12.7020 11.2160

Total Direct and Overlapping Rates (1) 12.7665 13.1767 11.6340

Data Source: Office of the County Clerk

(1) Tax rates are expressed in dollars per $100 of equalized assessed valuation

(2) It should be noted that the boundaries of some of the overlapping governments listed only partially overlap
the Township and, therefore, the totals shown above overstate the tax rates for individual taxpayers within the

Township

N/A - Not Available.
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2017 2018 2019 2020 2021 2022 2023

0.1880 0.1990 0.1785 0.1851 0.2085 0.1783 0.1757
0.0094 0.0099 0.0089 0.0092 0.0101 0.0085 0.0084
0.0076 0.0080 0.0072 0.0074 0.0082 0.0069 0.0068
0.0553 0.0583 0.0521 0.0539 0.0597 0.0500 0.0496
0.0198 0.0205 0.0182 0.0197 0.0222 0.0190 0.0190
0.0860 0.0622 0.0563 0.0590 0.0670 0.0570 0.0570
0.0590 0.0870 0.0746 0.0760 0.0830 0.0690 0.0670
0.4251 0.4449 0.3958 0.4103 0.4587 0.3887 0.3835
0.6930 0.8630 0.8100 0.8278 0.6795 0.7710 N/A
0.7840 0.7680 0.7040 0.7153 0.7970 0.0652 N/A
0.3120 0.3140 0.3030 0.3030 0.3140 0.2990 N/A
0.5620 0.6120 0.5440 0.5263 0.5520 0.4660 N/A
0.4960 0.4890 0.4540 0.4531 0.7428 0.4310 N/A
0.4020 0.3960 0.3890 0.3776 0.1733 0.3740 N/A
6.9320 7.1200 6.4390 6.5746 6.4012 6.0220 N/A
1.1530 1.2010 1.1050 1.1150 1.2200 0.9670 N/A
11.3340 11.7630 10.7480 10.8927 10.8798 9.3952 N/A
11.7591 12.2079 11.1438 11.3030 11.3385 9.7839 N/A
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HANOVER TOWNSHIP, ILLINOIS

Principal Property Tax Payers - Current Tax Levy Year and Nine Tax Levy Years Ago
March 31, 2024 (Unaudited)

2023 2014
Percentage of Percentage of
Total Township Total Township
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Property Valuation Services $ 14,892,664 1 1.47% $ 3,408,633 2 0.42%

Target Corp. 10,806,106 2 1.07% 3,313,499 3 0.41%
TA 10 Falcon Court 8,385,449 3 0.83%
Phoenix Lake LLC 7,762,299 4 0.77%
Fresh Express Incorp 6,672,585 5 0.66%

Walmart Stores 6,667,384 6 0.66% 4,797,340 1 0.60%

Core Mr Westview LLC 5,225,605 7 0.52% 1,778,375 7 0.22%
Streamwood Loczko 4,748,089 8 0.47%

IRC Woodland Heights 3,363,992 9 0.13% 2,451,090 5 0.14%

Ace Coffee Bar, Inc 1,013,921 10 0.10% 921,876 10 0.05%

Bradley Real Estate 2,964,969 4 0.31%

Stag Capital Partners 2,150,384 6 1.10%

Sutton Park Developers 1,224,759 8 0.37%

Kamin Realty Company 1,151,999 9 0.27%

Total 69,538,094 6.68% 24,162,924 3.89%

Data Source: Assessor's Office and Village of Streamwood

Note:

The figures above are totals of parcels with equalized assessed valuations of $700,000 and over as recorded in the County Assessor's
Office. They were compiled from a meticulous page by page search of such records. It is possible, however, that certain parcels may have
been overlooked.

2022 Equalized Assessed Valuation of the District is $2,600,462,505
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HANOVER TOWNSHIP, ILLINOIS

Property Tax Levies and Collections - Last Ten Tax Levy Years
March 31, 2024 (Unaudited)

Taxes Collected within the Collections

Tax Levied Fiscal Year of the Levy in Total Collections to Date
Levy for the Percentage Subsequent Percentage
Year Fiscal Year Amount of Levy Years Amount of Levy
2014 $ 7254876 § 3,560,964 49.08% $  3,618242 § 7,179,206 98.96%
2015 7,349,616 3,793,923 51.62% 3,586,407 7,380,330 100.42%
2016 7,534,893 3,595,246 47.71% 3,867,932 7,463,178 99.05%
2017 7,702,869 3,877,027 50.33% 3,762,094 7,639,121 99.17%
2018 7,926,363 3,835,052 48.38% 4,009,774 7,844,826 98.97%
2019 8,185,054 4,017,876 49.09% 4,036,107 8,053,983 98.40%
2020 8,423,353 4,058,668 48.18% 4,106,532 8,165,200 96.94%
2021 9,548,378 4,106,532 43.01% 4,032,701 8,139,233 85.24%
2022 9,724,167 4,471,886 45.99% 5,185,497 9,657,383 99.31%
2023 10,526,828 6,045,568 57.43% * * *

Data Source: Township Records

*Taxes are collected in two installments due in June and September of the following year.

Note: The percentage collected may exceed 100% due to the use of a weighted average of taxes levied by two
counties.
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HANOVER TOWNSHIP, ILLINOIS

Ratios of Outstanding Debt by Type - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

Total Percentage

Fiscal Debt Primary of Personal Per

Year Certificates Government Income (1) Capita (1)
2015 — — — 9% _
2016 — — —% —
2017 — — —% —
2018 — — — 9% _
2019 — — — 9% _
2020 — — — 9% _
2021 — — — 9% _
2022 — — — 9% _
2023 2,870,263 2,870,263 0.09% 29
2024 2,207,826 2,207,826 0.05% 23

Note: Details regarding the Township's outstanding debt can be found in the notes to the financial statements

(1) Personal income and population data can be found in the Schedule of Demographic and Economic Statistics
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HANOVER TOWNSHIP, ILLINOIS

Ratio of General Bonded Debt Outstanding - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

Total Percentage of

Gross Debt Net Estimated Estimated

General Payable General Actual Value Actual Value
Fiscal Obligation From Other Obligation of Taxable of Taxable Per
Year Bonds Sources Bonds Property Property (1) Capita (2)
2015 — — 3 — $ 5,327,044,605 0.00% $ —
2016 — — — 5,157,686,343 0.00% —
2017 — — — 6,006,642,183 0.00% —
2018 — — — 6,043,373,256 0.00% —
2019 — — — 5,903,744,973 0.00% —
2020 — — — 6,804,615,900 0.00% —
2021 — — — 6,774,615,900 0.00% —
2022 — — — 6,259,119,012 0.00% —
2023 — — — 7,801,387,515 0.00% —
2024 — — — 8,268,922,770 0.00% —

Data Source: Township Records

Notes:
Details regarding the Village's outstanding debt can be found in the notes to the financial statements.

(1) See the Schedule of Assessed Value and Actual Value of Taxable Property for property value data.
(2) See the Schedule of Demographic and Economic Statistics for population data.
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HANOVER TOWNSHIP, ILLINOIS

Schedule of Direct and Overlapping Bonded Debt

March 31, 2024 (Unaudited)

Applicable to Township

Outstanding (D) (2)
Overlapping Agencies Obligations Percent Amount

Hanover Township 2,207,826 100.00% $ 2,207,826
Cook County 2,251,061,750 0.57% 12,831,052
Cook County Forest Preserve 98,005,000 0.57% 558,629
Metropolitan Water Reclamation District 2,598,015,266 0.58% 15,068,489
Bartlett Park District 16,314,312 0.08% 13,051
Schaumburg Park District 11,730,284 0.59% 69,209
Hanover Park District 7,625,465 6.94% 529,207
Streamwood Park District 8,794,000 100.00% 8,794,000
Poplar Creek Public Library District 9,130,000 73.00% 6,664,900
Elgin Community College #509 160,968,576 6.83% 10,994,154
School District #46 165,801,492 15.08% 25,002,865

Total Overlapping Debt 5,327,446,145 80,525,555

Total Direct and Overlapping Debt 5,329,653,971 82,733,381

Data Source: Village of Streamwood

(1) For debt repaid with property taxes, the percentage of overlapping debt applicable is estimated using taxable
assessed property values. Applicable percentages were estimated by determining the portion of another
governmental unit's taxable assessed value that is within the Township's boundaries and dividing it by each unit's

total taxable assessed value.

(2) Overlapping governments are those that coincide, at least in part, with the geographic boundaries of Hanover
Township. This schedule estimates the portion of the outstanding debt of those overlapping governments that is
borne by the residents and businesses of Hanover Township. This process recognizes that, when considering the
Townships's ability to issue and repay long-term debt, the entire debt burden borne by the residents and business
should be taken into account. However, this does not imply that every taxpayer is a resident, and therefore
responsible for repaying the debt, of each overlapping government.
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HANOVER TOWNSHIP, ILLINOIS

Schedule of Legal Debt Margin - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

See Following Page
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HANOVER TOWNSHIP, ILLINOIS

Schedule of Legal Debt Margin - Last Ten Fiscal Years

March 31, 2024 (Unaudited)

Legal Debt Limit
Legal Net Debt Applicable to Limit
Legal Debt Margin

Total Net Debt Applicable to the Limit
as a Percentage of Debt Limit

116

2015 2016 2017
50,335,755 51,050,844 49,427,827
50,335,755 51,050,844 49,427,827

— %

— %

— %




2018

2019

2020 2021 2022 2023 2024
57,563,654 57,915,660 56,577,556 65,210,902 64,923,783 59,983,224 79,243,843
57,563,654 57,915,660 56,577,556 65,210,902 64,923,783 59,983,224 79,243,843

— %

— %

— %

— %

— %

— %

— %
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HANOVER TOWNSHIP, ILLINOIS

Demographic and Economic Statistics - Last Ten Fiscal Years

March 31, 2024 (Unaudited)

Per
Capita

Fiscal Personal Personal Unemployment
Year Population Income Income Rate
2015 101,304 2,867,705,131 $ 28,308 5.70%
2016 100,597 3,049,396,861 30,313 5.30%
2017 100,495 3,056,856,910 30,418 5.80%
2018 99,623 3,034,616,203 30,461 5.00%
2019 99,623 3,034,616,203 30,461 5.30%
2020 98,887 3,398,638,645 34,369 5.10%
2021 100,196 3,373,530,005 33,669 5.90%
2022 100,196 3,319,451,088 33,130 5.40%
2023 97,874 3,245,933,336 33,164 6.60%
2024 96,759 4,161,217,554 43,006 5.20%

Data Source: US Census Bureau and Department of Labor Statistics and American Community Survey
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HANOVER TOWNSHIP, ILLINOIS

Full-Time Equivalent Township Government Employees by Function/Program - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

Function 2015 2016 2017
General Government

Administrative Services 5.50 5.50 5.50
Assessor's Office 2.75 2.75 2.75
Community Health 3.50 3.50 3.50
Emergency Services 0.80 0.80 0.80
Facilities and Road Maintenance 5.00 5.00 5.00
Highway Department 3.00 3.00 3.00
Mental Health Board 1.00 1.00 0.80
Aging Services 21.15 22.55 22.30
Community and Veterans Affairs 2.60 2.60 2.60
Human Services 3.50 3.50 3.00
Youth and Family Services 18.20 18.20 18.20
Totals 67.00 68.40 67.45

Data Source: Township Budget
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2018 2019 2020 2021 2022 2023 2024
5.50 5.30 5.50 6.50 6.50 5.50 7.30
2.75 2.75 2.55 2.55 2.55 2.75 2.00
3.50 3.50 3.50 3.50 3.50 3.50 3.50
0.80 0.80 1.00 1.00 1.00 0.80 1.00
7.50 7.50 7.50 7.50 10.50 6.00 10.50

— — — — — 3.00 —
0.80 0.80 1.00 1.00 1.00 1.00 1.00
21.90 22.40 22.70 23.40 25.70 21.15 24.90
2.60 3.00 2.80 2.80 2.00 2.25 2.40
3.00 2.80 3.80 3.80 3.00 7.25 3.80
17.70 17.80 17.80 17.80 17.80 18.90 17.70
66.05 66.65 68.15 69.85 73.55 72.10 74.10
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HANOVER TOWNSHIP, ILLINOIS

Operating Indicators by Function/Program - Last Ten Fiscal Years

March 31, 2024 (Unaudited)

Function/Program 2015 2016 2017
General Government
Assessors Office
Administration
Office Visits 4,380 4,708 6,179
Building Permits Processed 4,525 5,418 5,389
Sales Recording N/A N/A N/A
Change of Name 148 177 168
Property Tax Appeals 814 983 2,001
Certificate of Errors 501 779 945
Property Location Updates 23 18 9
New Owner Mailings N/A N/A N/A
Exemptions
Home Owner Exemptions 88 272 343
Senior Home Owner Exemptions 534 869 939
Senior Freeze Exemptions 739 896 825
Miscellaneous 234 335 63
Disabled Veteran Exemptions N/A N/A N/A
Disabled Person Exemptions N/A N/A N/A
Foreclosures N/A N/A N/A
Township Office
Passports 2,648 4,099 6,043
Photo Fees 9,611 15,105 21,935
Fee Deposits 59,800 83,800 120,000
Cook County Vehicle Stickers 414 259 255
Fishing/Hunting Licenses 91 69 88
Handicap Placards 181 206 213
Vehicle Sticker Renewals — — —
Community Health
Appointments
Pro Times 280 275 288
TB Skin Test 85 88 85
Cholesterol 132 87 84
Other 444 418 464
Clinic Clients
Senior Center 1,089 1,188 1,057
Izaak Walton Center - Elgin 81 48 80
Astor Avenue 138 158 117
Offsite Visits 183 160 141
Total (Unduplicated) 1,491 1,554 555
Public Education and Health Promotion
Media Coverage 58 52 51
Informational Seminars 124 75 72
Program Participants 1,920 1,635 2,056
Primary Care Provider Support 146 107 139
Youth and Family Services
Outreach & Prevention
Open Gym Participants 13,344 14,188 14,165
Open Gym Part. (Unduplicated) 1,167 1,044 1,306
Alt. to Suspension Referrals 92 89 120
Alt. to Suspension Participants N/A N/A N/A
Alt. to Suspension (Unduplicated) 150 152 181
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HANOVER TOWNSHIP, ILLINOIS

Operating Indicators by Function/Program - Last Ten Fiscal Years - Continued
March 31, 2024 (Unaudited)

2018 2019 2020 2021* 2022 2023 2024
5,060 4,829 5,909 2,104 2,125 2,426 3,924
5,574 5,457 8,352 5,511 4,857 4,890 2,310

N/A 1,282 2,901 2,538 3,211 551 676
97 98 125 23 52 30 51
1,238 813 1,375 776 487 855 385
1,025 742 1,842 686 549 3,001 959
17 5 33 4 2 — 1
N/A 1,136 2,184 1,524 1,769 1,617 650
389 331 573 305 196 158 559
846 805 617 192 170 207 472
1,112 1,065 1,118 298 239 165 1,432
37 36 54 25 47 25 16
N/A 111 126 67 27 52 157
N/A 196 285 70 36 21 78
N/A N/A N/A N/A N/A N/A N/A
5,786 4,870 4325 1,459 4,074 4,485 4,546
39,000 35,950 35,250 15,960 40,800 45,290 48,090
103,960 122,150 119,785 53,550 157,195 167,575 165,615
258 299 5 N/A N/A N/A N/A
80 85 62 44 57 41 52
228 254 214 143 205 279 200
— — — — - — 444
205 134 103 104 66 71 75
116 106 94 23 25 43 57
103 121 122 39 93 128 115
501 460 517 380 732 931 935
1.098 1.045 1117 627 1.045 1.276 1.417
48 43 41 12 2,187 N/A N/A
132 109 96 29 57 231 186
137 155 160 0 87 204 136
576 595 537 310 506 598 645
46 50 27 1 8 11 4
68 48 61 28 44 60 55
1,902 1,828 1,991 1,366 2,187 2,636 2,556
116 84 4 12 14 25 13
14,533 14,031 12,297 700 68 1,420 6,091
1,110 1,187 1,286 69 53 329 570
102 90 161 172 339 315 202
N/A 2,089 1,741 859 2,142 2,275 1,649
175 190 220 207 257 279 202
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Function/Program 2015 2016 2017

Clinical

Therapy Clients (Total Attended) 3,316 3,921 3,992

Therapy Clients (Unduplicated) 1,499 1,659 1,898

New Clients (Unduplicated) N/A N/A N/A

Clinical Hours 2,903 2,827 3,277

Group Session Participants 5,386 1,947 2,585
Tutoring Participants

Total 1,764 1,943 1,566

Unduplicated 245 274 244
General Assistance

General Assistance Clients 272 279 149

General Assistance Appointments 567 590 314

Emergency Assist. Appointments 276 214 202

Veterans' Services Office Visits — — —
LIHEAP Applications

Office 764 411 500
Social Services

ComEd Hardships 40 39 29

Weatherization 17 4 7

Financial Assistance Applications N/A N/A N/A
Food Pantry

Served (Households) 9,837 9,407 8,329

New Applications 601 473 362

Food Donations 732 737 649

Community Center Walk-Ins 2,782 2,366 2,764
Mental Health

Grant Funding

New Clients 3,817 2,788 2,651
Prevention Prog. Presentations 301 353 414

TIDE

Participants 8 12 18

Organizations Providing Serv. 5 1,128 6

Clients Served 949 1,034 1,119
Road & Bridge

Salt (Tons) 838 571 501

Senior Services
Programming Division

Planned Programs 2,459 2,483 2,366
Participants 28,606 26,225 31,005
Participants (Unduplicated) 546 597 870
Art and Computer Classes 698 771 662
Art and Computer Class Part. 4,770 5,044 4,585
New Volunteers 103 60 70
Total Volunteers (Unduplicated) 307 409 268
Total Volunteer Hours 21,903 21,864 28,330
Meals Delivered by Volunteers 10,946 11,859 12,182
Social Services Division
Clients Served (Unduplicated) 1,267 1,364 1,234
Energy Assistance 4,595 4,334 448
Prescription Drug and Health Ins. 591 481 1,280
Social Service Programs 113 131 121
Social Service Program Part. 950 1,093 1,493
Lending Closet Transactions 1,006 1,224 1,223
Transportation Division
One Way Rides Given 21,273 19,291 18,871
Individuals Served (Unduplicated) 731 826 713
New Riders 298 592 713
Unmet Requests for Rides 290 377 636

Data Source: Township Budget

N/A - Not Available. Table will be updated prospectively

*The coronavirus pandemic that began in March 2020 has resulted in reduced numbers in the operating data
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HANOVER TOWNSHIP, ILLINOIS

Operating Indicators by Function/Program - Last Ten Fiscal Years - Continued
March 31, 2024 (Unaudited)

2018 2019 2020 2021* 2022 2023 2024
4,614 5,238 4,161 4,226 5,112 5,347 3,133
1,792 2,120 1,530 1,494 1,283 1,699 920

166 88 23 24 86 47 43
2,862 3,336 2,888 3,036 4,098 3,671 2,594
2,080 2,819 1,198 1,204 925 1,241 625
1,452 1,408 965 479 765 712 774

236 218 354 228 319 334 367

142 135 132 119 79 97 105

283 273 293 250 159 153 175

203 245 289 278 264 241 256

— — — — — — 171
522 437 379 388 449 916 433
67 109 62 42 34 N/A N/A

1 7 0 2 9 N/A N/A
N/A N/A N/A N/A N/A 44 81
9,090 8,989 9,576 9,981 9,413 12,814 15,598

315 395 434 166 389 280 497

628 729 604 1,002 1,021 990 526
2,596 2,171 2,297 394 1,087 2,179 1,907
2,819 3,377 2,454 1,577 2,610 1,929 2,996

208 549 336 241 216 171 107

17 19 25 26 26 28 30
6 6 6 6 4 3 0
1,051 1,107 1,165 110 218 331 0

710 501 865 1,122 747 643 367

2,700 3,009 2,836 1,024 1,819 2,393 2,882
36,033 37,170 38,479 5,994 8,863 13,625 20,174

819 2,066 1,902 467 741 1,611 1,878

633 728 833 365 429 361 N/A
3,946 3,826 4,366 1,667 2,167 2,407 N/A

79 69 52 24 51 43 51
284 289 264 101 189 204 227
27,907 27,142 27,526 5,981 12,228 18,972 22,479
16,895 25,185 27,805 34,118 32,513 35,591 36,124
1,251 1,226 1,295 1,218 1,221 1,329 1,247

432 447 377 388 405 733 541
1,537 1,370 1,872 1,662 1,664 1,400 1,266

131 142 138 105 135 131 127
1,512 1,376 2,077 978 1,378 1,685 1,711
1,285 1,397 1,523 902 1,370 1,479 1,647

20,559 18,585 16,496 7,342 10,742 11,263 13,228

669 644 427 177 369 318 514

669 644 427 177 265 318 514

391 604 935 111 241 311 369
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HANOVER TOWNSHIP, ILLINOIS

Capital Asset Statistic by Function/Program - Last Ten Fiscal Years
March 31, 2024 (Unaudited)

2015 2016 2017

General Government
Building Facilities Maintained 9 9 9

Data Source: Township Records
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Introduction

The Hanover Township Board of Trustees established the Community Education Support Task Force in
June 2023. The Task Force was established following findings in the Hanover Township Quality of Life
Index, which detailed declining school enrollment numbers, test scores and graduation rates below the
state average, and several other negative indicators related to education in Hanover Township. The goal
of the Community Education Support Task Force was to conduct research on educational supports in
order to gain perspectives on the challenges facing students and families and to make recommendation
to the Township Board on how to address the challenges.

SCHOOL DISTRICT U-46
TOTAL ENROLLMENT

38,784 38,395

*Figures from Illinois Report Card

The Task Force met starting in October 2023 and consistently met until September 2024. During this
time the Community Education Support Task Force heard presentations from the following community
agencies-

Hanover Township Department of Youth and Family Services (Director Tina Houdek, Assistant Director
Natalie Pamphile, Prevention Services Manager Ryan Dickinson)

Hanover Township Office of Community Health (Director Kristen Smith)

Hanover Township Department of Human Services (Director Mary Jo Imperato)

Alignment Collaborative on Education (Executive Director Nancy Coleman)

School District U-46 on Community Partnerships (Student Success Coordinator Monica Ruzicka-Stout)
Kane County Regional Office of Education (Coordinator of Alternative Programs Josh Axelsen)

School District U-46 (Lead School Social Worker Mary Abott)



U-46 School Served by Hanover Township

Bartlett High School

Elgin High School
Streamwood High School
Canton Middle School
Eastview Middle School
Tefft Middle School
Bartlett Elementary School

Glenbrook Elementary School

Hanover Countryside Elementary School

Heritage Elementary School

Hilltop Elementary School
Huff Elementary School

Liberty Elementary School

Lincoln Elementary School

Lords Park Elementary School

Nature Ridge Elementary School

Oakhill Elementary School

Ontarioville Elementary School
Parkwood Elementary School

Ridge Circle Elementary School

Sunnydale Elementary School

Timber Trails Elementary School

Presentations Overview and Findings

Hanover Township Youth and Family Services

Hanover Township’s Department of Youth and Family Services has two divisions Clinical and Prevention.
The Clinical Division focus is providing mental health services to youth and their families in Hanover
Township. The Prevention Division works to engage youth in programming in order to build relationships
with participants and encourage positive youth development.

The Clinical Division provides outpatient therapy on a sliding fee scale to anyone 0 — 26 years old and
their families. No one is refused service for the inability to pay. The Clinical Division can currently
provide therapy in English, Spanish, or Polish. Common presenting problems include mood disorders,
poor school performance, emotional dysregulation, family discord, grief and loss, and school refusal or
truancy. The Clinical Division does not provide psychiatric services. Clients needing psychiatric services
are referred by their therapist to Ascension Alexian Brothers Outpatient Behavioral Health Group. The
Department of Youth and Family Services receives annual funding from the Hanover Township Mental
Health Board to pay for these services so there is no patient co-pay.

Another aspect of the Clinical Division’s work is for therapists to provide school based programming. All
Hanover Township schools are a part of School District U-46, and the district refers to these groups as
Social, Academic, Instructional Groups (SAIG). The groups are provided at the elementary, middle, and
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high school levels and have various focuses. The focus of a school group is identified using data from the
school, principals, teachers, social workers, and students where appropriate. Students are referred to
the group by the school and join the group with parental permission. All groups are provided during
lunch or recess hours and do not interrupt instructional time. The Department of Youth and Family
Services have at times experienced challenges coordinating with schools to provide these groups.
Challenges have included frequent school staff turnover, logistic such as limited space and coordinating
times, number of students per group, and the dissolution of the MTSS Coordinator positions in schools.

The Prevention Division has five main areas of
service which include the Alternative Supports
Program (ASP), Substance Abuse Prevention, the
Open Gym program, teen programming, and the
Izaak Walton Youth Center. The Alternative
Supports Program was created to provide
students at risk of not graduating high school with
social, academic, and behavioral support. ASP
provides students with regular group meetings,
service learning trips, and a connection to the
school. With help from the school, the Alternative
Supports Program utilizes 2/5 data (2 or more
failing classes and 5 or more absences) to identify
program participants. Prevention Division staff
will work with ASP students from their starting
point in the program through high school
graduation. The Alternative Supports Program
maintains a 100% high school graduation rate.
The Prevention Division also provides substance
abuse prevention services which include

community presentations at schools, classroom curriculum-based instruction, and weekly small groups
with identified students. The Prevention Division emphasizes prevention and focuses on helping
students develop refusal and leadership skills. All substance abuse prevention services are provided at
no cost. The Open Gym After School program is a free after school program offering social, recreational,
academic and leadership development opportunities for youth ages 5-14. Open Gym is held at various
schools throughout the school year, daily at the Township’s 1zaak Walton Youth Center, and during all
school breaks. Teen programming provided by the Prevention Division includes themed Teen Nights
throughout the year and quarterly tournament style sports leagues in partnership with Streamwood
Park District. All teen programming is free to teen participants. Hanover Township established the lzaak
Walton Youth Center in 2021 enabling the Department of Youth and Family Services to expand youth
programming. At the Youth Center, Open Gym is offered daily, free teen drop-in hours are offered on
Wednesdays and Thursdays, and various free family friendly event are offered throughout the year
including holiday events and movie nights.



Both Hanover Township’s Department of Human Services and Office of Community Health were
important to the Task Force’s research as these departments are equipped to address students and
families’ basic needs.

Hanover Township Department of Human Services

The Department of Human Services provides various financial assistance programs to residents who do
not qualify for other state and federal programs, these include General Assistance and Emergency
Assistance. General Assistance is a financial assistance program to persons who are not eligible for any
other state or federal programs (SSI, SSDI, TANF, Unemployment), and do not have adequate income or
resources to provide for their own basic needs. A General Assistance monthly grant can be up to $975
and may be applied to costs related to shelter, utilities, transportation, and personal essentials. Any
Township resident 18 years of older, who is a U.S. Citizen or legal permanent resident for five years or
more without adequate income and ineligible for any other monetary form of assistance may apply for
General Assistance. Emergency Assistance is different than General Assistance in that it is a one time
payment to alleviate an emergency. Any township resident 18 years of older, a U.S. Citizen or legal
permanent resident for five years or more, and ineligible for General Assistance may apply. The
Department of Human Services also screens all clients for various other financial assistance programs
and assists with the application process for eligible clients. Some of these programs include Low Income
Home Energy Assistance Program (LIHEAP), Access to Care, Benefit Access, as well as many other
programs.

All staff in the Department of Human Services are accredited Veterans Services Officers (VSO). With the
VSO accreditation, staff are trained to help veterans navigate the complex system of benefits and
services available to veterans. This may include compensation and pension, healthcare, employment,
housing, permits, military records, and more. In addition to VSO services, the Department of Human
Services provides monthly veteran events that include day trips, lunch outings, and film screenings. Two
Veteran Honor Roll dinner are also held each at Hanover Township, where veterans and their families are
invited to enjoy a complimentary meal and be honored for their service.

In addition to direct financial assistance programs, job search resources are also available through the
Department of Human Services. With the help of a Volunteer Employment Specialist, job seekers have
access to resume writing assistance, contact with local employers, and job preparation. The Department
of Human Services hosts an annual Job Fair with more than 70 employers in attendance in 2024.

The Department of Human Services also maintains a Food Pantry that is open 6 days a week and offers
client choice shopping, online ordering, and home delivery for seniors 60 years and older, disabled
persons, and families that have tested positive for COVID.

Human Services provides several community events throughout the year at no cost to participants
including a Backpack Distribution, Job Fair, Holiday meal programs, Toy Drive, Veteran Honor Roll
Dinners, and Food Pantry Events.



Hanover Township Office of Community Health

The mission of the Office of Community
Health is to provide education and health
promotion, prevent the spread of disease
and illness, and to assist in accessing
quality health services. The Office of
Community Health’s main office is located
in Hanover Township’s Senior Center,
however, the Community Health Nurse
maintains satellite hours at various
locations throughout the Township to
maximize accessibility to residents. The
Office of Community Health provides one
on one nurse consultations, assistance
with the healthcare system, and various
screenings and vaccinations. Lab services,
tuberculosis skin testing, blood disorder
test, and wound care are also available at
low to no cost to residents. Office of
Community Health staff are also Affordable
Care Act (ACA) Health Insurance
Enrollment Counselors and can assist
anyone with enrolling in health insurance.

Health education is also an important part
of the Office of Community Health’s work. The Office of Community Health provides free CPR and First
Aid training, bloodborne pathogen and epipen training, nutrition education, hand hygiene, and puberty
education to grade 4™ through 6%. Several of these trainings are provided in U-46 schools each year.
Various health education classes featuring different topics and experts are available to the public
throughout the year.

The Dental Access Network Program is a program offered in the Office of Community Health that
provides residents access to low cost dental services. Services include exams, x-rays, cleanings, filings,
extractions, root canal treatments, crowns, dentures, and more. Residents qualify for the program based
on annual and monthly household income, Township residency, and do not currently have access to
dental insurance. Qualifying program participants are referred to local dentists participating in the
Dental Access Program.

In addition to regular appointments, the Office of Community Health holds two health promotion events
each year. The Sprint 2 Spring 5k is held in May with over 200 participants and the Just for the Health of
It Health Expo is held in September with over 400 participants and over 50 vendors and onsite
screenings.



Alignment Collaborative for Education

The Alignment Collaborative for Education (ACE) is an organization that works closely with School
Districts U-46, 300, and 301 to help students to be academic and career ready upon graduation. ACE
prepares students to be successful post high school graduation in order to strengthen the community
and workforce. ACE starts their work with students by introducing middle school students to 12 industry
clusters —automotive, business, culinary, education, engineering, healthcare, human services,
information technology, large equipment maintenance, manufacturing, professional services, and the
trades professions. ACE aligns these clusters with the career and technical education (CTE) available in
high schools and the community’s workforce needs. Students working with ACE can be enrolled in a
program that includes a classroom portion and a rotation of on the job work. This allows students to
gain career experience in high school. ACE also connects high school students with internships over the
summer. All summer internships are at least 60 hours and qualify for elective credit. The Alignment
Collaborative for Education works with students entering internships on resume writing and interview
skills. ACE maintains communication with the organizations hosting the internship and the students
participating to ensure the program is productive and lasting.

U-46 Student Success Coordinator

Student Success Coordinator Monica Ruzicka-Stout presented to the Task Force on U-46’s muti-tiered
system of supports (MTSS) and its community partnership process. MTSS is a method to address all
areas a student may need support in, including social-emotional, behavioral, and academics. There are
three levels of support and students are identified for different levels of support through an ongoing
evaluation and analysis process. Community Partnerships are outside organizations that have been
approved by U-46 to offer support to students. Community Partners often provide Social Academic
Instructional Groups (SAIG) during the school day to support most commonly Tier 2 and 3 students.
SAIG groups are on various topics, the topics are identified by the school as a need for support. Hanover
Township Youth and Family Services provides several SAIG groups throughout U-46 schools located in
the Township. The Student Success Coordinator oversees all U-46 schools’ community partnership
approvals and programs as well as develops and enhances the MTSS program. During the presentation
Community Partnership opportunities were identified as additional SAIG groups, attendance supports,
parent and family engagement and education, and resources for students and families.

U-46 Community Partnership Agreements for SAIG Groups with

Hanover Township Youth and Family Services

Bartlett High School e Grief and Loss
e School Anxiety
Streamwood High School e Development of Leadership

e Substance Abuse
e Alternative Support Program (ASP)

Canton Middle School e Social Emotional Support
Eastview Middle School e Social Emotional Learning
Tefft Middle School e Alternative Support Program (ASP)




e Clinical Group
e Substance Abuse Prevention

Glenbrook Elementary School e Leadership Program
e Social Emotional Learning
Hanover Countryside Elementary School e Attendance
Heritage Elementary School e Self-Regulation
e Anxiety
Oakhill Elementary School e Anxiety

e Emotional Regulation
e Social Skills

Parkwood Elementary School e Parkwood Power
e Grief and Loss
e Anger Management

Ridge Circle Elementary School e Social Skills

Sunnydale Elementary School e Leadership Program

e Grief and Loss

Kane County Regional Office of Education (ROE) on the State of Attendance

Concern over the rate of chronic truancy among students in Hanover Township continued to be
expressed in each meeting, following each presentation. The Task Force invited Josh Axelson, Kane
County ROE’s Coordinator of Alternative Programs to discuss the state of truancy and how truancy is
being addressed in U-46 schools. In lllinois, 19.9% of students are chronically truant. In School District
U-46, 32.2% of students are chronically truant. Students are considered chronic truants when 9 or more
unexcused absences are recorded. In School District U-46 there are an additional 6.2% of students that
qualify as chronically absent. The difference between chronically truant and chronically absent is that
the chronically absent student is excused for 18% or more of the school year. However, both groups of
students are missing substantial instructional time during the school year. Chronic absenteeism and
truancy is a problem across all grade levels. Coordinator of Alternative Programs Axelson shared various
data set collected by Kane County ROE which showed that the rates of chronic absenteeism are
comparable among different racial and economic backgrounds.

Once a student becomes chronically truant, the school will complete a referral with Kane County ROE.
The county does not have access to student attendance records, all referrals come from the schools.
From August 2023 through March 2024 Kane County ROE received over 1,000 referrals. The Kane
County ROE currently has 8 staff working to address chronic truancy referrals. A challenge schools and
the ROE face is due to the authority given to parents to excuse children out of school through the
definition of “Valid Cause” for missing school. Valid cause is defined as “mental, emotional, or physical
health or safety of a student as determined by the parent; or such other circumstances which cause
reasonable concern to the parent for the safety or health of the student”. Some other challenges to
addressing the chronic absenteeism include students missing school due to their or their parent’s mental
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health, long vacations and religious trip taken during the school year, high mobility, migrant families, and
other situations outside of the school and county’s control. Another issue for Cook County schools is the
lack of options to pursue delinquency in court. In Cook County, delinquency is a felony charge.

Coordinator of Alternative Programs Axelson shared several suggestions to improve school attendance.
Some suggestions included were creating greater community awareness of the scope of the attendance
situation, increasing mental health supports for parents and students, establishing more Alternative
Learning Opportunity Programs (ALOP), and engaging students to participate in community
programming to build connections. Addressing the attendance situation will take a community approach
as student attendance is greatly impacted by factors outside of school.

School District U-46 Lead School Social Worker

Lead School Social Worker Mary Abbott presented to the Task Force on the U-46 school social work team
and support staff, youth mental health statistics, U-46 statistics and trends, and on what Hanover
Township could do to help.

Abbott oversees 100 school social workers (SSW) working in U-46 schools. With over 35,000 students in
the district, each school has at least one social worker. The recommended national ratio of school social
workers to students is 1 SSW to 250 students. In School District U-46 the ratio is 1 SSW to 450 students.
School Social Workers are responsible for providing crisis intervention and stabilization, assessing suicidal
ideation and secure formal assessment and treatment, conducting psychosocial assessments, and
providing individual and group therapy. SSWs also provide consultation to staff and support whole
classroom social emotional wellness and learning. Tiered intervention and support to students is also
provided by the school social workers, when this occurs the SSW work closely with MTSS and is usually
working with Tier 3 student needs. SSW'’s have large caseloads and the district’s needs are currently
greater than the capacity of the social workers.

School counselors and school psychologists are other support staff located in the school to help address
students’ needs but their work differs greatly from the work of the SSWs. School counselors are only in
the middle and high schools and focus more on supporting student’s academic success. There are only
22 school psychologists throughout U-46 and their time is often utilized conducting psychological
assessments and collecting and interpreting student and classroom data.

In order for the SSWs’ work to be impactful student crisis and behaviors must be tracked and measured.
Data is collected from safety surveys, safety plans, crisis trackers, behavior plans, and care solace. These
tools track assessments, type of crisis, individual student plans, and the amount of time used to respond
and resolve the crisis. 4 years of data showed that “students in emotional stress” was the most common
crisis occurring in School District U-46, it accounted for 67.3% of all the crises. Other types of crises
included administrative request, elopement or leaving school prematurely, safety survey, family/ parent
concern, Department of Child and Family Services (DCFS), and distressed family member, each of which
were under 10% of the total crises. The number of crises and the total amount of time taken to address
the crises have gone down from school year 2021/2022 to school year 2023/2024.



Lead School Social Worker Abbott shared the following mental health statistics which show the gravity of
the mental health struggles students face.

51% of children with a mental health problem receive treatment, and of these 58% receive

mental health services in schools.
Center for Childhood Resilience

More than 2/3 of children reported experiencing at least 1 traumatic event by age 16.
SAMHSA National Child Traumatic Stress Initiative (NCTSI)

Approximately 1in 5 youth aged 13-18 experience a severe mental disorder.
National Alliance on Mental lliness

Abbott shared current focus areas for School District U-46 as well as recommendations gathered from
survey responses from School District U-46’s school social workers. School District U-46 focuses include
addressing attendance, creating greater adult mental health awareness and wellness, supporting
newcomers, and incorporating more trauma informed care practices. The adult mental health
awareness and wellness is meant to address the stress that is pushing many teachers out of the
profession. Newcomers include many families that are moving into School District U-46 from outside of
the United States. During school year 2023/2024 U-46 welcomed 1,159 newcomers. Responses from
the school social workers suggested Hanover Township could support students through Tier 2 SAIG
groups, affordable after school care, parent support and groups, mentorship, and adult mental wellness
support.
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Recommendations

After review, the Task Force compiled three recommendations. They are as follows:

1.

Continue to provide Social, Academic, Instructional Groups (SAIG) and Tier 2 groups provided by
Hanover Township therapists in U-46 schools. Groups should target anxiety, depression,
hospitalized and returning students, attendance and truancy, social skills, and any other areas
deemed necessary by the school.

Establish an Attendance Support Pilot Program with one or two elementary schools with high
rates of truancy and highly motivated administrative staff to address chronic absenteeism.
Hanover Township should work with school staff to use current school year data to identify
students for the program. The program should utilize Hanover Township Prevention staff to
make home visits to connect with the parents and Prevention staff should use the resources
provided by Hanover Township as a holistic approach to address the family’s need and the cause
of the student’s truancy.

Coordinate with School District U-46 on opportunities for Hanover Township to support the
school district’s efforts to address attendance and truancy by ensuring School District U-46 staff
are aware of the wrap services available through Hanover Township and equipped with a
Hanover Township Resource Guide.

Conclusion

Following concerning finding in Hanover Township’s Quality of Life Index, Hanover Township established

the Community Education Support Task Force with several key community members and completed

research to address the Index’s findings. Seven agencies were invited to present and discuss education

supports in Hanover Township with the Task Force. These presentations and discussions lead the Task

Force to understand the gravity of the challenges currently facing students and create three

recommendations to present to the Township Board of Trustees. The Task Force believes that the six

recommendations, when implemented by Hanover Township, will benefit students and address several

challenges students face.
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Hanover Township Community Education Support Task Force
MINUTES of the MEETING
October 30, 2023

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 6:31 p.m.

Roll Call: Task Force Chair Beattie, Kristen Cruthers, Paige Moran, Dr. Elizabeth Ma, Joe Markowski, Jeff
Janda, Lauren Manu, Josie Gama. Also, present James Barr, Township Administrator, Tina Houdek, Director
of Youth and Family Services and Muhammad Yahya, Graduate Management Intern.

Approval of the Agenda: Motion to approve the agenda was made by Ms. Kristen Cruthers, seconded by
Mr. Jeff Janda. The motion was approved by unanimous vote.

New Business:

Introduction of Task Force Members and Staff Liaisons: Introductions were made around the table of
Task Force Members, Staff Liaisons and Township Administrator Barr.

Explanation of Community Education Support Task Force Purpose: Township Administrator Barr
offered an explanation and purpose of the Task Force.

Election of Task Force Vice Chair: A motion was made by Mr. Markowski, seconded by Mr. Janda to elect
Jordan Wildermuth as Vice Chair of the Task Force. The motion was approved by unanimous vote.

Election of Task Force Secretary: A motion was made by Ms. Moran, seconded by Ms. Cruthers to elect
Hailey Matich, Assistant to the Administrator, as Secretary of the Task Force. The motion was approved by
unanimous vote.

Hanover Township Quality of Life Index Presentation: Graduate Management Intern Yahya offered a
presentation on the Quality of Life Index prepared in 2023. During the presentation, Graduate Management
Intern Yahya shared statistics related to the Quality of Life in Hanover Township including several statistics
related to education. Total School Enrollment rates, High School Graduation rates, and SAT scores from the
Township’s only school district, District U-46, were shared and compared with statewide statistics. Also
included in the presentation was how these indicators impact the Township’s overall Quality of Life.

Overview of Hanover Township Profile and Services: Township Administrator Barr presented an
overview of Hanover Township and the services provided.

Set Date and Time of Next Task Force Meeting: The Task Force agreed to set the next two meetings for
December 4, 2023, and January 8, 2023. Meetings then will be scheduled for the first Monday of each
month. Additionally, the Task Force set the meeting time to be at 4:30pm.

Other Business: None



Adjournment: Ms. Cruthers moved to adjourn the meeting. Mr. Markowski seconded the motion. Motion
was approved. Meeting adjourned at 7:27 p.m.

Respectfully Submitted,

Tina Houdek
Staff Liaison



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
December 4, 2023

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 4:36 p.m.

Roll Call: Task Force Chair Beattie, Kristen Cruthers, Bill Wright, Dr. Elizabeth Ma, Joe Markowski, Jeff
Janda, Lauren Manu, Josie Gama. Also, present James Barr, Township Administrator, Tina Houdek, Director
of Youth and Family Services, Natalie Pamphile, Assistant Director of Clinical Services, Ryan Dickinson,
Prevention Services Manager, Hailey Matich, Assistant to the Administrator, and Muhammad Yahya,
Graduate Management Intern.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Bill Wright, seconded by Mr. Joe
Markowski. The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Presentation on the Department of Youth and Family Services Clinical Division Services: Director of
Youth and Family Services Houdek gave a brief presentation of Hanover Township’s Department of Youth
and Family Services, including the department’s mission statement and organizational structure. She then
introduced Assistant Director of Clinical Services Pamphile to present on the department's clinical services.
Assistant Director of Clinical Services Pamphile reviewed the outpatient therapy program available to any
Township resident with a child aged 0 to 19 years living in the home. She also explained the school based
clinical programs that are offered by the Township and administered to students at school. Finally, Assistant
Director of Clinical Services Pamphile reviewed pre and post intervention data collected on the clinical
services and answered questions from the Task Force members.

Presentation on the Department of Youth and Family Services Outreach and Prevention Division
Services: Following the presentation on the Department of Youth and Family Services Clinical Division,
Prevention Services Manager Dickinson presented on the department’s Outreach and Prevention Division.
She reviewed all the different programs offered, including the Alternate Supports Program (ASP), Open
Gym, Tutoring, and Substance Abuse and Prevention. She reviewed the department’s partnership with
Streamwood Park District which enables the division to offer several free team sport leagues throughout the
year. Additionally, Prevention Services Manager Dickinson presented on the Izaak Walton Youth Center,
where the division is located, and its offerings, including a dedicated Teen Center and several built-in
outdoor activity equipment. Prevention Services Manager Dickinson answered several questions from the
Task Force members.

Discussion of Future Task Force Meeting Presentations: The Task Force discussed the upcoming
presentations agreeing to hear from Hanover Township’s Department of Human Services and Office of



Community Health. Task Force members also expressed interest in hearing presentations from agencies
outside of the Township and discussed different possibilities.

Set Date and Time of Next Task Force Meeting: The Task Force agreed to set the next meeting for January
8, 2024, at 4:30 p.m. Meetings then will be scheduled for the first Monday of each month.

Other Business: None

Adjournment: Mr. Wright moved to adjourn the meeting. Mr. Janda seconded the motion. Motion was
approved. The meeting adjourned at 5:57 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
January 8, 2024

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 4:36 p.m.

Roll Call: Task Force Chair Beattie, Jordan Wildermuth, Kristen Cruthers, Bill Wright, Paige Moran, Dr.
Elizabeth Ma, Joe Markowski, Jeff Janda, Lauren Manu. Also, present James Barr, Township Administrator,
Tina Houdek, Director of Youth and Family Services, Mary Jo Imperato, Director of Human Services,
Kristen Smith, Director of Community Health, and Hailey Matich, Assistant to the Administrator.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Wright, seconded by Ms.
Cruthers. The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Approval of the Task Force Meeting Minutes of October 30, 2023: Motion to approve the minutes was
made by Ms. Cruthers, seconded by Mr. Markowski. The motion was approved by unanimous vote.

Approval of the Task Force Meeting Minutes of December 4, 2023: Motion to approve the minutes was
made by Mr. Markowski, seconded by Ms. Cruthers. The motion was approved by unanimous vote.

Presentation on the Hanover Township Department of Human Services: Director Imperato gave a
presentation on Hanover Township’s Department of Human Services. She began by reviewing the Illinois
State Statute that grants Township’s the power to issue General Assistance and Emergency Assistance.
General Assistance is a financial assistance program for any person who is not eligible for any other state or
federal programs. Emergency Assistance is financial assistance that can be applied for when a person is
experiencing an emergency they cannot alleviate on their own. Director Imperato also provided details on
the Township’s Food Pantry which is administered by the Department of Human Services. Finally, Director
Imperato outlined the various free events the Department hosts throughout the year to benefit the community
including the Annual Job Fair, Backpack Distribution, Holiday programs, Veteran events, and Food Pantry
events.

Presentation on the Hanover Township Office of Community Health: Director Smith began her
presentation, discussing the Office of Community Health mission and location. The Office of Community
Health offers various screenings year-round, lab services, and various testing. Director Smith explained that
in addition to regular services the Office of Community Health also coordinates additional medical testing
and vaccine events throughout the year. Both Director Smith and Community Health Nurse Kramer
regularly provide services and events in the community including health education in the schools and CPR
certifications. The Office of Community Health also hosts an Annual Health Expo each year which



showcases different healthcare providers and programs in the community as well as the Sprint 2 Spring 5K
which raises funds for the Hanover Township Foundation.

Discussion of Future Task Force Meeting Presentations: The Task Force discussed the upcoming
presentations suggesting hearing future presentations from various agencies outside of the Township.

Other Business: None

Adjournment: Mr. Wright moved to adjourn the meeting. Mr. Janda seconded the motion. Motion was
approved. The meeting adjourned at 6:02 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
February 5, 2024

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 4:33 p.m.

Roll Call: Task Force Chair Beattie, Kristen Cruthers, Bill Wright, Joe Markowski, Jeff Janda, Lauren Manu,
Josie Gama. Also, present James Barr, Township Administrator, Tina Houdek, Director of Youth and Family
Services, Hailey Matich, Assistant to the Administrator, Nancy Coleman, Alignment Collaborative for
Education Executive Director, Edgar Montes, Alignment Collaborative for Education Community Program
Manager, and Andrea Armstrong, Alignment Collaborative for Education Executive Assistant.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Janda, seconded by Mr. Wright.
The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Approval of the Task Force Meeting Minutes of January 8, 2024: Motion to approve the minutes was
made by Ms. Cruthers, seconded by Mr. Markowski. The motion was approved by unanimous vote.

Presentation on the Alignment Collaborative for Education: The Alignment Collaborative on Education
is a nonprofit organization that introduces middle and high school students to various career paths and
connects students with internship opportunities. Staff from the Alignment Collaborative for Education
presented the organization’s vision, scope, and goals. Additionally, staff shared several statistics on the
organization’s internships and partnerships. Staff explained that the organization seeks to address workforce
shortages by connecting students with transferable skills and facilitating links between the schools and the
business community. All internships through the organization must be at least 60 hours total and qualify for
a student’s elective credits. The Alignment Collaborative for Education also discussed plans to expand to
offer internships in emergency management through connecting with municipalities. Staff also expressed the
organization is making efforts to increase their interactions with the school district and make connections
with high school counselors who are advising students with post high school plans. Task Force members
asked several questions about how the organization administers and oversees the students and their
internships.

Discussion of Future Task Force Meeting Presentations: The Task Force discussed the upcoming
presentations suggesting hearing future presentations that discuss standards-based grading, truancy, and

individual education plans for students.

Other Business: None



Adjournment: Mr. Janda moved to adjourn the meeting. Mr. Markowski seconded the motion. Motion was
approved. The meeting adjourned at 6:26 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
March 4, 2024

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 4:36 p.m.

Roll Call: Task Force Chair Beattie, Jordan Wildermuth, Kristen Cruthers, Bill Wright, Paige Moran, Dr.
Elizabeth Ma, Jeff Janda, Josie Gama. Also, present James Barr, Township Administrator, Tina Houdek,
Director of Youth and Family Services, Hailey Matich, Assistant to the Administrator, and Monica Ruzika-
Stout, School District U-46 Student Success Coordinator.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Wirght, seconded by Mr. Janda.
The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Approval of the Task Force Meeting Minutes of February 5, 2024: Motion to approve the minutes was
made by Mr. Janda, seconded by Ms. Cruthers. The motion was approved by unanimous vote.

Presentation from U-46 Student Success Coordinator: Student Success Coordinator Ruzicka-Stout
presented to the Task Force, District U-46’s method of coordinating with outside community partners to
provide services in schools to students. She explained the role of the multi-tiered system of support (MTSS)
and how it impacts students and community partners. MTSS is an approach to supporting students
holistically with varying levels of intervention. Student Success Coordinator Ruzicka-Stout also explained
that in order for a community partner to provide services in a school a staff member from the school would
need to identify the school’s need for that community partner and submit a request form to the district. She
explained that at this time schools will need to complete this process each year. Student Success Coordinator
Ruzicka-Stout also shared that opportunities for community partners include services such as social
academic instructional groups (SAIG), parent and family engagement and education, attendance support, and
resources for new students and families. Chair Beattie asked how long it takes for a community partnership
to be approved and actively providing services in schools. Director Houdek and Student Success
Coordinator Ruzicka-Stout explained that the process usually takes two months but can take longer
depending on the amount of time it takes the school to complete the request and if the community partner’s
staff needs to be finger printed. Community Partners must also update the certificate of insurance annually.
Chair Beattie, Ms. Moran, and Director Houdek inquired about data collection, communicating with
community partners during the application process, and MTSS attendance support. The Task Force
continued discussion with Student Success Coordinator Ruzicka-Stout.



Discussion of Future Task Force Meeting Presentations: The Task Force discussed the upcoming
presentations suggesting hearing future presentations that discuss standards-based grading, attendance, and
individual education plans for students.

Other Business: None

Adjournment: Mr. Wright moved to adjourn the meeting. Ms. Cruthers seconded the motion. Motion was
approved. The meeting adjourned at 5:58 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
April 1, 2024

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 4:35 p.m.

Roll Call: Task Force Chair Beattie, Jordan Wildermuth, Kristen Cruthers, Bill Wright, Dr. Elizabeth Ma,
Joe Markowski, Jeff Janda. Also, present James Barr, Township Administrator, Tina Houdek, Director of
Youth and Family Services, Hailey Matich, Assistant to the Administrator, and Josh Axelsen, Kane County
Regional Office of Education (ROE), Coordinator of Alternative Programs.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Janda, seconded by Mr. Wright.
The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Approval of the Task Force Meeting Minutes of February 5, 2024: Motion to approve the minutes was
made by Mr. Janda, seconded by Mr. Wright. The motion was approved by unanimous vote.

Presentation from Kane County ROE Coordinator of Alternative Programs: Although School District
U-46 is in Cook County it is served by the Kane County ROE. Coordinator of Alternative Programs Axelsen
presented on the state of truancy in U-46 and Kane County. He reported that the Illinois chronic truancy rate
is 19.9% and U-46 has a chronic truancy rate of 32.2%. Chronic absenteeism is defined as missing 18% or
more of the school year with either excused or unexcused absences. In Illinois and nationwide, a large
increase in absenteeism has been seen following the COVID-19 pandemic. The Kane County ROE receives
referrals from the school when a student is chronically absent. The county does not have access to
attendance records. Coordinator of Alternative Programs Axelsen discussed current challenges the Kane
County ROE is facing including student and parent mental health, vacations and religious trips being taken
by students, the updated definition of valid cause for calling a student out which gives all authority to the
parent, and situations beyond the ROE’s control, such as high mobility and complex family situations. To
improve school attendance Coordinator of Alternative Programs Axelsen suggested increasing community
awareness and mental health supports, offering more Alternative Education Programs and pro-social
activities to engage students, and taking a community approach as many factors outside of school are
impacting student attendance.

Discussion of Future Task Force Meeting Presentations: The Task Force discussed the upcoming
presentations suggesting hearing future presentations that discuss trauma informed care, mental health, and

social academic instructional groups (SAIG).

Other Business: None



Adjournment: Mr. Markowski moved to adjourn the meeting. Mr. Janda seconded the motion. Motion was
approved. The meeting adjourned at 5:57 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
May 6, 2024

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 4:39 p.m.

Roll Call: Task Force Chair Beattie, Kristen Cruthers, Bill Wright, Paige Moran, Dr. Elizabeth Ma, Joe
Markowski, Josie Gama, and Shannan Petty. Also, present James Barr, Township Administrator, Tina
Houdek, Director of Youth and Family Services, Hailey Matich, Assistant to the Administrator, Mary Abbott,
School District U-46, School Social Work Lead, and Monica Ruzika- Stout, School District U-46 Student
Success Coordinator.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Wright, seconded by Ms.
Cruthers. The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Approval of the Task Force Meeting Minutes of April 1, 2024: Motion to approve the minutes was made
by Mr. Markowski, seconded by Ms. Cruthers. The motion was approved by unanimous vote.

Presentation from the U-46 School District Lead Social Worker: School Social Work Lead Mary Abott
began her presentation by providing the Task Force with an overview of School District U-46’s Social Work
Department. She explained that in School District U-46 the school social worker (SSW) to student ration is
1 SSW to 450 students, while the national average is 1 SSW to 250 students. Abott shared some of the
regular duties of a U-46 SSW, including crisis intervention and stabilization, psychosocial assessments,
individual and group therapy, and provide consultation services to staff. School Social Work Lead Abott
explained the differences between a school social worker, school psychologist, and school counselor. Also
included in the presentation were several statistics highlighting how pervasive mental health is in students
and that many youths with mental health concerns are receiving some services through their school. Abott
detailed District U-46s method for crisis tracking in the Social Work Department. She detailed the past 4
years of data that was retrieved from crisis tracking, the data showed a decrease in reported crises from the
2021 to 2024 school years. Abott also shared survey results that highlighted where District U-46 school
social workers thought community partnerships would be beneficial including an attendance campaign, adult
mental health and wellness, newcomer support, and trauma informed care.

Discussion of Future Task Force Meeting Presentations: The Task Force discussed not having a presenter

at the next meeting and instead holding the meeting at Streamwood High School and discussing the Task
Force’s findings up to this point.

Other Business: None



Adjournment: Mr. Wright moved to adjourn the meeting. Ms. Petty seconded the motion. Motion was
approved. The meeting adjourned at 5:49 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary



Hanover Township Community Education Support Task Force
MINUTES of the MEETING
June 24, 2024
Location: Streamwood High School 701 W Schaumburg Rd, Streamwood, IL 60107

The meeting was called to order by Task Force Chair Alisa “Lee” Beattie at 11:03 a.m.

Roll Call: Task Force Chair Beattie, Kristen Cruthers, Paige Moran, Dr. Elizabeth Ma, Joe Markowski, Jeff
Janda, and Shannan Petty. Also, present James Barr, Township Administrator, Tina Houdek, Director of
Youth and Family Services, and Hailey Matich, Assistant to the Administrator.

Approval of the Agenda: Motion to approve the agenda was made by Mr. Janda, seconded by Mr.
Markowski. The motion was approved by unanimous vote.

Public Comment: None
Unfinished Business: None
New Business:

Approval of the Task Force Meeting Minutes of April 1, 2024: Motion to approve the minutes was made
by Ms. Cruthers, seconded by Ms. Petty. The motion was approved by unanimous vote.

Consideration of Task Force Findings and Recommendations: Township Administrator Barr reviewed
the key conclusions from the various presentations heard by the Task Force. Task Force members began to
discuss possible recommendations to make in the final report. Mr. Janda suggested focusing on ways to
support elementary schools’ student attendance. Ms. Cruthers suggested Hanover Township partner with
schools to connect and build relationships with parents. Mr. Markowski discussed the Task Force’s finding
that schools lack the resources to address chronic truancy. Task Force members discussed the obstacles to
engaging parents. Ms. Moran explained meetings with parents individually seem to be more impactful than
large presentations to parents at the start of the school year. Township Administrator Barr discussed past
home visits with parents through the Township’s Alternate Support Program (ASP) and the advantages of
meeting parents where they are. Task Force members also discussed making a recommendation to address
student preparedness for students graduating middle school and entering high school as well as students
graduating high school and moving into the workforce or onto college. Ms. Moran also discussed
intervening with students who are experiencing other transitions, including students moving into the district.
Task Force members also discussed student transportation from school to outpatient programs. Members
discussed that some students have transportation through family members while other students utilize
transportation through insurance or the district. Task Force members expressed that the transportation to
outpatient programs did not operate seamlessly and there was potential for improvement. Chair Beattie
requested staff develop recommendations based on Task Force deliberations.

Consideration of Future Task Force Meeting Presentations: The Task Force members agreed a future
meeting is necessary to continue discussing the Task Force’s findings, final report, and recommendations.



Other Business: None

Adjournment: Mr. Janda moved to adjourn the meeting. Ms. Petty seconded the motion. Motion was
approved. The meeting adjourned at 12:12 p.m.

Respectfully Submitted,

Hailey Matich
Task Force Secretary
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