RESOLUTION 0624251
A RESOLUTION
TO APPROVE THE FISCAL YEAR 2025 TO FISCAL YEAR 2028
HANOVER TOWNSHIP STRATEGIC ACTION PLAN

WHEREAS, since November 2007, Hanover Township has conducted strategic planning
to enhance its planning and budgetary process; and

WHEREAS, the Township’s current Strategic Action Plan, originally adopted for Fiscal
Years 2020 through 2022 and extended through Fiscal Year 2025, is set to expire at the end of
Fiscal Year 2025; and

WHEREAS, the Board deems it necessary and appropriate to adopt a new Strategic
Action Plan to guide the Township’s actions and priorities through Fiscal Year 2028; and

WHEREAS, over the course of the last several months, Hanover Township, through the
Township Board, department directors, agency officials, and employees, examined the mission
and vision of Hanover Township, assessed the accomplishments of Hanover Township, as a
whole, and of each department, specifically, and developed short- and long-term action steps to
form Hanover Township’s Strategic Action Plan.

NOW, THEREFORE, BE IT RESOLVED by the Township Supervisor and Board of
Town Trustees of Hanover Township, Cook County, illinois, as follows:

SECTION ONE: APPROVAL. The Hanover Township Strategic Action Plan
(hereinafter, the “Plan”), a copy of which is attached hereto and incorporated herein by this
reference, to guide the actions and set the goals of Hanover Township for the Fiscal Years of
2025 through 2028, is hereby approved.

SECTION TWO: SEVERABILITY. If any section, paragraph, or provision of
this Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or
unenforceability of such section, paragraph, or provision shall not affect any of the remaining

provisions of this Resolution.



SECTION THREE: REPEALER. All prior Resolutions in conflict or inconsistent
herewith are hereby expressly repealed only to the extent of such conflict or inconsistency.

SECTION FOUR: EFFECTIVE DATE. This Resolution shall be in full force
and effect upon its passage and approval.

ROLL CALL VOTE: Supervisor McGuire, and Trustees Beattie, Essick, Martinez, and Noyola

AYES: 5 W %@Mj«a@ 2>,
NAYS: © W’Q@W}B}M . %

ABSENT: O

PASSED: June 24, 2025

APPROVED: June 24, 2025 Mw@

Brian P. McGulre Township Supervisor

ATTEST:

CERTIFICATION

I, the undersigned, do hereby certify that | am the Township Clerk of Hanover Township,
Cook County, llinois, and that the foregoing is a true, complete and exact copy of Resolution
0624251 enacted on June 24, 2024, and approved on June 24, 2024, as the same appears
from the official records of Hanover Township.

Ka% Bblan Baumer, Township Clerk




